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Each year^ each of the f1fty-s1x State Advisory Councils on Vo= 
catlonal Education prepares an Annual Report identifying its voca* 
tional and technical education findings s evaluations^ and recom- 
mendations. The National Advisory Council on Vocational Education 
has found these reports to be extremely valuable andHmportarit for 
anyone concerned with assessing the *state' of vocational and tech- 
nical education in the country. Accordingly, each years NACVE has 
prepared a summary of the principal concerns and major reconiTienda- 
tions of each state's report/ along with an overall summary and 
analysis of the issues that the Councils have addressed that year. 
For several years now, NACVE has published its sunmiry/analysis to 
help assure that the important work of the State Councils receives 
the attention It deserves. Preparing this year's summary of the 
fifty-six 1975 Council Reports*, our focus as in previous years - 
has been on the conrerns and recommendations of the respective 
Councils. In general » we have included neither information from the 
Councils* reports relating to state^goals and objectives, program 
offerings, and enrollments, nor Council reports. on their own activ- 
ities, V 

We, have made every_attemRi-tO~-^present the sunmaries and over- 
vl^d analysis as objectively as possible; each suninary follows the 
format used by the particular state, and each Council was provided 
the opportunity to appro va or modify the summary of Its report. 

In the Dvervlew Analysis, we have sought to retain --whenever 
possible " the general categories used in previous reports, so as 
to heighten understanding of the major changes in how vocational 
education issues are being viewed by the Councils and their con- 
stituencies. Following the' Overview Analysis and Issues Summary, 
the state-by-state suirffnaries appear alphabetically. 

We trust this document will be of value to all those with 
interest and concern in the continuing growth and development of 
our vocational education programs. 



Duane Lund 
Acting Chairman 



* Summaries of fifty-three reports are included in this document. 
Reports from Alaska, Connecticut, and Guam were not received in 
time to permit their inclusion. 
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I. OVERVIEW ANALYSIS 



6 



iNACVi 197i. 



The National and State Advisory Councils on Vocational educa- 
tion Were created to provide a new^ effective force for focusing 
. efforts relating to the growth in scope* program quality^ and social 

benefit to be obtained from vocational education. In recent yearsj 
1t has become Increasingly apparent that, for whatever reasonSs 
rates of both change and expansion of the role of vocational educa- 
tion In the educational, as well as the broader conmiunities have 
been accelerating. CETA, the growth of conmunity colleges^ in- 
creased vocational education post-secondary enrollments, and'a 
strong call for adult retraining are among the developnients that 
have been impacting upon vocational- education. Constantly changing 
and increasingly rapid tecTinologlcal advances are affecting labor 
requirements s outdistancing obsoletep time-honored practices for 
long-tertn forecasting of personnel needs and skill requirements^ and 
^ making new demands on the delivery of vocational guidance services* 
Moreover, such factors as the^OTtiWing^ ecbn^ 
of the Councils identify the 1975 situation), International realign- 
mentSj environmental and social issues, decreasing profitability/ 
productivity ratios, etc., many of which were relatively unantici- 
pated approximately ten years ago when the Councils were established, 
• are having a profound effect on the nature, urgency, and sharpness 
df the demands being made of vocational education. 

It is in this context that the 1975 SACVE Evaluation Report 
summaries must be read. Taken together^ they add up to an articulate 
call for vocational education programs^as-a-centra4-me€han1sflHwh-1ch — 
1s. necessary to ensure that all Americans have meaningful opportu^ 
nities for sustained economic independence. For this to happen ^ vo- 
cational education must provide both initial employment training, 
and retraining as required by job and personal changes and oppor- 
tunities. Moreover, the 1975 reports indicate that the Councils' 
role in pr^oviding leadership to assure that vocational education 
receives the attention it requires to fulfill its mandate is con- 
^ tinuing to evolve* 

It is, of course, difficult to see. this entire picture in 
any one report; some Councils specificaTly address the issues 
^through exploring the question of access. Others examine carefully 
the data gathening and curriculum development processes in their 
relationship to employment opportunities. Some Councils focus on 
the opportunity paths developed by graduates. Still others focus 
chiefly on vocational education funding-, equipmenti and facilities. 
And yet others concentrate their attention on the institutional 
arrangements and alignrnents which exist now, vis-a-vis those which 
seem required for more effective, carrying out /of the Councils' re- 
sponsibn ities* However, regardless of the approach taken^ it is 
striking how many Councils see the issues of vocational education 
as integrally set in the context of broader educational and other 
Issues at the state and national levels* Both Section 11, the 
Issues Suninary, and Section III , the State-by-State Summaries, pro- 
vide much of the. detail of this vision* 

2 . . 
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1. Management of Voca tional Education 



Several kinds of managenient concerns, most of which relate 
to overall managenient issuesi emerge from the reports, American 
Sanwa^s Council Is concerned that there 1s no separate state agency 
for vocational education. Several Councils are concerned by the 
lack of comprehensive vocational legislation acts to serve as pro- 
gram "umbrellas J* The Maryland Council calls for a thorough man- 
agement review and Improvement program for the state agency , with 
particular emphasis on fiscal management and management informa- 
tion systems. Other concerns relate to specific utilization fac- 
tors; for examples Rhode Island and Alabama calL for Burveying ex- 
isting school facilities to determine the feasibility of their 
' conversion to vocational training, and Iowa sees scheduling as a 

signi fica nt factor J n obtai ni ng „the maximum^benef It _f rom ng 

facilities. 

.2. State Plan , • 

There, is a general sense that State Plans are Improving; 
some Councils already report that their plans are useful and sig- 
nificant documents of intended action, Howevers despite Improve- 
ments in recent Plans^ most Councils report that their Plans are 
primarily compliance documents with at best^ limited utility for 
management Information, It is clear from the Councils' overall _ 
concerns with data and planning inadequacies s that the State PTans~ 
as they are now being produced , are not viewed as adequately ser- 
ving the planning functions intended. 

3, Coordination with Other Agencies 

The Councils* concern for improved coordination with other 
state education agenGies continued in 1975/ For many^ such as 
^ Illinois* and Ohlo^s, coordination with CETA programs has become 
the primary focus. Others^ such as the New Jersey Council * assert 
that coordination Is essential to create efficiency in the delivery 
of trained persons^ especially h'ri the face of limited financial re- 
sources and increasing , client demand; the New Jersey Council notes 
both the crucial role of effective conmiunicatlons In securing co- 
ordinations and the exasperating effects of convnuni cation blocks. 
The North Carolina Council urges coordination to permit develop- 
ment of a comprehensive system of testing^ counseTing? job place- 
ments follow-upt and support activities, with minimal service dup- 
lication, * . ^ 

4, Articulation ' . = 

The primary articulation issue confronting those Councils 
which commented on this problem area is the relationship between 
existing and expanding secondary school programs on the one hand, 
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and the relatively new post-secondary programs Increasingly avail- 
able through junior and connium'ty colleges on the other. These 
Councils were particularly concerned that participation in programs 
at one level permit credit and/or the satisfying of prerequisites 
at a more advanced level. (This concern has also been documented 
by the NACVE Articulation Study.) 

5. Duplication 

With demands for vocational programs frequently outrunning ^ 
the capacity of existing facilities, few Councils noted any special 
problem*, of duplication, either at the secondary or post-secondary 
levels Minnesota, however, reports that duplication of some pro- 
grams iias resulted 1n competition for students among institutions 
"offerirTg^sitfil Tar programs. ^ - ^ ^ _ 

6. Funding . * 

The overall level of funding available for vocational educa- 
tion appears consistently as a problem In the Council reports. Al- 
though most Councils report Increases in state funding and n pro- 
gram offerings, there is a widespread conviction that sh^ply^in- . ■ 
Ereased funding wiill be required fte allow programs to keep pace 
with student deman'ds and labor market needs. Typically, Idaho s 
Council reports that the lack of adequate funding. 's the major 
barrier to meeting that state's vocat1oi« education needs ,ilthouah 
the Idaho ipqi ^laturp Increased vocational education fu nds by 
last year. Colorado's Council noted that while the State Plan 
goals were achieved," lack of adequate funds meant that ...persons 
who needed, wanted, and could benefit from vocational education 
were denied admittance." Many states called for increased federal 
and state funding for vocational education, though^some indicated 
that they did not expect to get what was needed, at least during 
this period of financiar stringencies. In view of the current 
situation, many Councils, such as Puerto Rico's, call for cost- 
effectiveness studies to ensure that available dollars go to the= — 



most productive programs. Utah and. the District of Columbia were 
among the Councils calling for a more equitable distribution ot 
funds between vocational, and other education programs. Other 
Councils raised the issue of equity in the distribution of funds 
within the vocational education programs themselves; m general, 
the Councils expressed some disagreement with the internal prograrn 
aSd populUion priorities determined by the state^educati on agencies 



Public Image 



A number of Councils recommended developing film, media 
material, and public information campaigns ■ to increase awareness 
of the value and availability of vocational programs, and to main- 
?Iirpubl1c awareness and support. particular focus is the growing 
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need to Inform adults of training and retraining opportunities* 
Groups, with special needs--m1nor1t1eSs womens the disadvantagedi 
the disabled^ etc— have special infoniiatlon requirements. Some 
Cbuncils have embarked on public awareness prograrasj North Dakota's 
Council has erected fifty billboards in that state to advocate 
vocational education opportunities/ Other Councils research and 
quote survey results^ as well as general impressions, to indicate 
that a great many people would like to know more about vocational 
education offerings* Public Image campaigns are also being focused 
on employers to try to further an atrrosphere of state responsive- 
ness' to Identified labor market needs* 

8, Career Education 

There appears to be a remarkably strong, widespread percep- 
tion that career education is the natural and necessany context 
for vocational education. The Council reports reflected little 
, need to discuss the merits of career education; rather, many 
Councils call for Increased funding and state leadership to ac- 
celerate its full implementation, 

9. Access 

Although a few Councils* such as Kentucky^Ss report signifi-. 
cant Increases in programs-offerings and ehrollmentSt access to vo- 
cational education 1s the central issue for most Councils, Nearly 
all reported that the vocational education programs of their states 
are not extensive enough to fully meet the needs of their popula-^ 
tions. For example^ the Minnesota Council said that available 
'information indicated that applicant demand for .vocational educa- 
tion exceeds the existing capacity of the system by better than a 
two-to-one ratio*" More, specifically, according to the Councils, 
while the demand. from traditional populations for programs is con-^ 
stantly growing, it is simultaneously being complemented by strong 
pressure for increased adult access to training and retraining, 
Vermont's entire report is devoted to the issu of access. Iden- 
tifying component issues of transportation, sc. jduling of classes, 
coordination of school calendars, administrator effectiveness , etcs 
Wisconsin devotes its entire report to the issue of vocational pro- 
grams for adults. The report points out that the adult demand for 
a wide .variety of programs to be made available at various times 
of the day and in convenient locations may rapidly accelerate the 
need for non-traditional delivery systems. The New Hampshire Coun- 
cil is also among those calling for. adult education to receive 
major emphasis and funding, with attention to the provision and 
coordination of community services that encourage and facilitate 
adult education programs* The Councils also recognize that re- 
stricted opportunities for vocational education continue to fall 
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most heavily on those special groups who, though they have the 
great,est need, have had Igast access in the past (although almost 
all Councils report that s'ta.tai_haye substantially improved both 
the quantity and quality of programs for special populations). 
North Dakota asserts that American Indians, those living in remote 
areas, and unemployed adults have inadequate access in that state; 
Texas notes the inadequate provision of vocational education -to 
those in rural areas and inner city poverty pockets, wotrien, and, 
adults; and Massachusetts states that on the basis of research 
conclusions, it is emphatically clear that equaP-access does not 
exist for urban, minority, or female students. 

10. Disadvantaged and Disabled Populations 

With vocational education opportunities generally running 
behind student demand, the problems of the disadvantEged and dis- 
abled appear to He primarily in the area of access. Although^ 
virtually every Council reports improvement in programs for this 
population, they also report to varying, degrees continuing unmet 
needs resulting from such causes :as lack of coordination, insuf- 
ficient program planning, inadequate funding levels, and in some 
cases. Inadequate programs. NeW York, for example, asserts the 
need for an overall plan and comprehensive activities, while 
American Samoa defines the problem as all-pervasive, since, virtu- 
ally its entire school population can be considered inherently 
disadvantaged. Several Councils call for follow-up studies to 
investigate the relationship of emplbyment obtained to the train- 
ing provided disadvantaged and disabled students. 

11. Minorities and Women 

Many Councils are' concerned with , the special problems that 
minorities and women share in gaining access to and using exist- 
ing opportunities for vocational education. ^ Most of these Coun- 
cils identify recognition of the existence of the problem by state 
agencies as the foremost pressing issue. The implementation of 
significant outreach efforts to inform, attract, and facilitate 
the entry of those groups which are currently most under-represen- 
ted in the various programs folloWs In importance. It is also _ 
recognized that this process will necessitate the modification of 
various procedures and materials. Georgia, for example, notes 
that vocational programs recruiting materials often reflect sen- 
der bias, and e)lpresses its support for specific voluntary efforts 

to eliminate such biases. 

'%■ • ■■ , 

12. Program Relevance , . 

North Dakota's Council would appear to be- speaking for most 
in its assertion that the increasing needs for adult training and 
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retralningi for exploratory programs In current and future occu- 
pational opportunities, and the Ignorance of or Inability to rf- 
. spon'd quickly enough to the shifting needs of'th private sector,, 
call for re^eKamlnlng, adjusting* and perffaps substantially re-j 
vamping large areas of vocational offerings. In short, the Coun- 
cils see a close linkage between relevance and curricula flexi- 
bility; ;they strongly suppprt a continuing Interaction of local 
labor market analysis and^program development. The Trust Tferrl- 
torles Council 1s among sevfralCwhlph discuss the, prqgress In de- 
veloping competency-based performance measures for occupational 
programsT^ use as a standard of; tiitlr relevance to real world 
needs* , ^ ' " ' . , 

^ ' Market and Manpower Data ^ ■ 

Fev/ Councils express any real sense of sattrfactlpn with 
-the present quality or general availability of labor market sup- 
* ply.and demand data for planning, management, or evaluation of 
vocational programs. The data collection and supply mfechanlsms 
generally available are usually embryonic at best; yet many Coun- 
^ ells comment on the 1mpbrtance/0f such data systems^ and In cases 
where specific states have systems on thein drawing boards, the 
Councils encourage their Implementation. In/particular, the re- 
lationship between this data and program development Is empha- 

* sized* For example, Keritucky asserts that the devielopment of a 
sound j reliable and timely data base at the local levfel is criti- 
cal for decision-making that will achieve' goals such as .relevancy 
and accountability ..;.Mds4 Councils commenting on the Issue focus 
their concero^n th^jgap Between what Is needed and'What Is avail- 
able^ with an eye)toward helping the.state develop Ideas and Ye- 
sources more quickly/^ 'Arizona nbtes^ the need for federal funding 
to help foster itate and local efforts In this area. 

14. Job^ Placement 

Ohio Is among the Councils that call for state-wldeMnten- 
si fled efforts to create school-based placement efforts, citing 
the National, Advisory CouncIVs School -to-Work Project as having 
provided useful Input and guidance for state consideration* Al- 
though there was general satisfaction with the percentages of 
graduates employedv^here appears tO; be a growing concern among 
the Councils about the overlap between the occupations for which . 
vocational "program graduates , are prepared, and the actual employ- 
meht they find./ The almost uni versa,! lack of student follow-up 
data makes this concern especially d|iff1cult to either document 
or dismiss. Many of the states commenting on this issue assert a 
s1gn1?f1cant neeci for realignment of.gu1dance and^.Gounseling efforts 
In order to appropriately and effectllvely institute ^Tacement 
efforts. " . ' " ^ 

* . ' ' ' 
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15. Sui'dance and CounseUng 

Representatlvilyt California's Council asserts that. career 
guidance, and counseling services are still organized and delivered, 
by outmoded, traditional techniques, while Wisconsin's Council, re- 
ports on indications that few students receive any form of school- 
provided vocational counseling prior to enrolling in their courses 
of instruction, 4nd that few adults know where to go for guidance. 
Most Councils seem to support these views and call for the expan- 
sion and improvement of, vocational guidance and counseling as a , 
prerequisite to: (1) successful, comprehensive /career education^ 
in general, (2) program selection that "fits" the student, and of 
course, (3) successful Job placement upon graduation. As part of 
this effort, several Councils call specifically for counselors 
with extensive work experience and knowledge of .the "world of work 
/who can serve as effective' school -employer liaisons. 

16. Prof essi onal Devel opment 

Teacher training and the shortage of appropriately trained 
vocational Instructors with significant work experience Is a re- 
curring theme In the Council reports. Kansas, for example, is 
a-nong those Councils that feel that there are great and ignored 
needs fOT^ professional development, especially to re-orient coun- 
selors for career guidance and placement effectiveness. Iowa s 
Council calls' for both systematic evaluation of individual teache 
skills, and as a follow-up, in-service training to address speci- 
fic, Individual needs. In general , the Councils would i ike to s 
a greater emphasis on competency-based certification, either in 
placeof, or as a supplement to academic certification^ and a 
greater proportion of Instructors teaching in their areas of-^^jor 
specialization. The Iowa Council expresses an additional concern 
for high priority in-service training and workshops to help instruc 
tlonal personnel develop; and implement programs for the individual- 
ization of irtstruction. ' I ^, f 

^7. Local Advisory Cqimilttees . 

There is general agreement amqng the Councils that for a 
wide variety of reasons/ local advisory committees are Important, 
valuable, and necessary to the maintenance and gnowth of quality,, 
relevant vocational prbgrams. In Kentucky, for example, the local 
comnittees held forums, provided advice to the Council on local 
concerns, gathered information on public opinion, and submitted 
reports to the Council. Although few states were taking adequate 
advantage of this educational resource, a number of Councils re- 
port that they are taking increasing Initiative themselves to 
actively foster the wider use, and increased rate of formation of 
such groups. , 

14 
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18, Student Organizations 

■ - ■ (- - - - . ... 

. Sevetpal Councns call f of continued attention to the value 
and importance of student and youth organisations and the role 
they can play in ^strengthening vocational programs. These Coun- 
cils want to see more support ^ encouragement * and opportunity 
given to these groups so as to provide them with significant op^-. 
portunities for leadership and policy input* 
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III. sthte-by-state summaries 
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ALABAMA SACVE SIXTH ANNUAL REPORT 

I, Alabama.* s Delivery ^System for VQcatlonal Education 

A surmary of the state's programs and facnitles is provided, 
listed by Institutional type/structure* 

II, Objective Performance Analysis of State's Vocational Education 
Program^ 1975 

On 15 of 21 Identified objectlves^^ the Council scores the 
state*s performance during 1975 as haying achieved 100 percent, 
or better of Its targets (there was a^total range of 32-262 
percent)* Objective #lp to maintain the number of pre-servlce 
teacher education programSj will serve as an example: 

1974 1975 ^ ' Actual Percent 

level objective achievement achievement 

27 . 27 ^ 30 m 



III; Evaluation Findings 

The Council provides an. overview of the state's programs and 
actlvltieSs listing twenty findings under the headings of "Effort", 
"Performance's "AdequaQy*'V and "Efficiency"; e,g,s under "Effort": 
"Funding for vocational education and training for Fiscal Year 
1975, excluding iMnpower training ^ Increased 5*6 percent over 
Fiscal Year 1974. There was a 10*0 percent increase in state 
funds and a 4*2 percent decrease in federal funds." 



IV* Surmiary uf Findings from Other Council Studies 

■ - r ' ■ ' - ■ ' . 

Findings of the five following Council studies are summarized: 

• Postsecondary Vocational Education in Alabama ; . 

• Vocational Interests and Aptitudes of 10th Srade Students in 

. Selected Alabama H igh Schools ; ' . ^ ~ 



* Alabama High JchPoTs ; 

^'^ Local Advisory Councils on Voc^ional Education ; 

• An Assessment of the Secondary School Guidance Program in 
Alabama with Emphasis on Counseling ; and 



ALABAMA 



• Vocational Edycation Needs for Alabama Local Boards of 
Education 



V, Comiendatlons ' 

The Council reports that It "is favorably Impressed with the 
efforts being made" fay both the State Board of Education and 
the various local educational agtrtcies In providing and expanding 
the opportunities foih vocational and career education. 

VI, Concerns , \ _ 

The Council notes seven concerns ^^expr^ssed by educators and 
the general public"! (1) dupHcatfon of programs among junior 
and technical colleges; (2) disproportionate distribution of 
state and federal rtsources for staffing and construction of 
area vocational centers in the state; (3) lack of coordination 
1n serving the needs of handicapped persons; (4) lack of a state- 
wide comprehensive vocational counseling program; (J) Ina^fiquate 
' funding for capitaV equipment and instructional supplies; (6) 
insufficient involvemeiit^of local business and industry people 
in vocational program development; and (7) lack of manpower 
demand and supply intormation for adequate local program plan- 
ning. - . - 

VI I • Recommendations ^ ' , , 

The Council makes eleven^ rebommendati oris* It wants the State 
Board of Education to' (1) scrutinize the Justification for all 
new post-secondary: programs,; (2). use standard terminology in 
cTassifyiog programs in both junior colleges and 

, schools, (3) consider a policy of approvings constructing rind 
staffing area centers based on the percentage of all students 
enrolled, in vocational programs, and (4) consider developing an 
interagericy plan for providing vocational education for handle 
cappud persons*/ It wants the State Department of Education to 
(1) modify its enrol Intent reporting procedureSs and (2) continue 
to conduct transportation surveys of junior colleges and voca- 
tional school areas to provide the most economical school trans- 
portation possible* It wants the State Legislature. to (1) pro- 
vide technical schools with an equitable share of the post- 

~sec6hdary appropriation ^ (2) provWe-^tpital-out-l^ty-f^^ 

replace Instructional equlpmenti and (3) provide funds to help 
local boards renovate and equip Idle school facilities for vo- 
cational programs, ^^Finally, the Council wants local boards of 
education, technical schools and junior colleges to (1) encourage 
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counselors to attend In-service tratnlng progranis on occupational 
Issues and (2) use local advisory groups extensively to Initiate^ 
develop and ^*mp rove occupational programs* 
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SUhWARY 

' ' ^ " . ^ ' ' / 

AMERICAN SAMOA SACVE SIXTH ANNUAL REPORT . - 

I , RecomTOndatlons - 

The Council notes that Its reconinendatlons have Implications 
for educatloh In general as well as for vocational education* and 
for the gen er4.1 community s as well as the educational community. 
Among Its fifteen reconinendatlons are the following: 

• high schools should initiate rartdatory courses deal-; 
Ing with on-the-job adjustment problems and teaching 
practical problem-solving skills. Clinics on Job-^ 
seeking^ interviewing^ and the Tikts also should be 
mandator^; ; ^ . 

i the Board for VocatiqnaV Education should actively 
work for the estabilshment of a bureau for vocational 
education either within or jndependent of the State 
Department of Educations y 

t the American Samoa Legislature should specifically 
' earmark "funds for vocational education so /that these 

funds cannot be diverted elsewhere; . 

- ^ . '.'''it. ' ^ 

• the State Plan for vocational education should Include 
informatipn on funding and programs resulting from CETA; 

§ the Board for Vocational Education should= endorse the 
career education concepts and deyelop and expedite a 
01an for its Implementation I and ' 

■ t a uniform and comprehensive legislative act should be . 

^ introduced to brjng all vocational education activities 
under one central law, - 



II, The Role of Post-Seqbndary Vocational Education 
And. the Artlculati ortfe Between Secondary And Post- 
Secondary Vocational 'Education ' ■ . - 



; The Council reasons that a major cause foij the "mass exodus" 
of youth from American Samoa is the absense of higher learning: in- 
stitutions and the extremely limited employment^ opportunities avail/ 
abl e. Federal funds have ^s^TinjIttted-^^^^ 

cation to help with this situation, \ : , 
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The Council also points out, that despite the general endorse- 
ment from American Samoa's educators that articulation is "extremely 
Important," they cannot agree on the deflnftlori and do not give the 
Is^ue major emphasis. / . ' , bi-y 



III. Vocational Education Research ■ ■ ' 

The Council, asserts that the research projects funded 'In 1973 
and 1974 under Parts C. and I have had very, little Impact on vo- 
cational education 1n the territory. The projects that were funded 
did support the priorities established In the State Plan, and, de- 
spite their shortcomings, have been of some use to the Council. 
Nonetheless, the Council beldeves that these projects have generally 
been Ignored. / ° \ ^ ■ 

' , ■ - ' ■ /' - ■' ' ' ■ 

IV. Evaluation Goals 

./ Goal I 

' Noting that 33 of the 52 objectives included in the State Plan 
had no 'listed outcomes', the Council resjiond to the question: "How 
valid knd appropriate were . . . goals and? priorities?" by assert- 
ing ttiat "Goals and Objectives must be quantitatively measurable, 
1n order to determine their "extent of success (or failure)." More- 
over, although activities for each objective are, briefly stated, 
there was no Indication of how these activities were to be carried _ 
out.. To the question', "To what extent were . . . goa\s met . . .?" 
the Council points out that nearly all of the goals and objectives 
1n the FY'75 Plan were either not- Included in the FY'76 Plan, or _ 
have no outcomes listed, ' , ' , 

The Council also notes that "Because of their economic, , 
social, and cultural background, nearly all of the students in , 
American' Samoa are disadvantaged," and "No handicapped student was ■ 
served at the post -secondary or adult levels during FY'75." 



, V. Evaluation Goals , 

Goal 1 1 , . 

The'Council aSserts that sources of valid planning da,ta are 
jnadequate„at present. There is a growing splr-it of winingness 1n 
support of codrdinatlon, but the Council feels that a system-f©^- 
promoting effective Interaction- iS- required. The progress achieved 
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In coordination and articulation 1s only a beginning, for what yet 
needs to occur* 

Fufthermorej inadequate and conflicting data make It difficult 
to determine the extent to which vocatlonSl education opportunities 
are available. There 1s stUl no strong^ career education movement 
at the state level. Students appear to ^want expanded access to 
vocational education, / 



IV, Evaluation Goals \^ 

Goal in ^ ^ ■ 

------ y ^ - ; 

"The State Director and his staff continue to treat the Council / 
1n a cava! ler fashion, ^ The Council 1s not kept Informed as to the J _ 
development of the State Plan," 
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I; RecofTinenda.tions: ^ >n 

1, Funding for new programs should be avanable for a longer 
peciod of time than one year v v ' • 

2, Long-range goals of the Division of Career and Vocational 
Education should Include the elimination of sex stereotyping; 

3, Advisory Council recormendatlons arising from the results 
of the student and teacher, questionnaires clistrlbuted should be im- 
plemented, wherever possible* at state and local levels; 

^ ■ ■ ■ ■- ' ■■ ' ' " , = . 

4, A, vocational leadership development program should be • 
fstabHsheds under the Education Professions Development Acti to ; 
provide teachers with management skills; - ^ ' 

5, ^ -Increased emphasis dri.measuHng the value or quality of 
programs must continije; , " 

6, Further follow-up is needed on^ preliminary steps of the . 
Department of Education to eliminate oveHlapplngsand duplication of 
programs, difficult student transitions, and other vertical and 
horizontal articulation problems; and V 

7, Greater consideration should.be given to the unique problems, 
of large urban areas* ' . ^ = 

II r The Arizona State Plan for Fiscal Year 1975 ^ ' 

^ Nine goals were established by the Arizona State Plan for Fiscal 
Year. 1975. The majority of the planned activities were accomplished. 



III. Consideration 61 ven^to't hs^ -Recommend^ of the Arizona 

State Adv/lsory Council on^ocational Educatio n ta^ t^ ____ 
BOard of Vocational^ Educ at ion and^the Divisi on of Vocational . 
Education for Fiscal Year 1975 . : ^ ; 

^ In response to the Council -ii 1975 recommendations , Increased 
funding at the state level has been provided and public hearings ^ 
have been Ischeduled for FY 1976, Some progress. has been^made in 
eliminating dupllGation of programs * facilities and personnel, and 
rdTittTTOTTTce^f"Trrmee^^ 

Impiroved. Pilot evaluation pnograms have been expanded but, contrary 
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to the .Council's recomniendatlon, . the Division of Vocat1ona:i Educa- 
tion has decided that ruflnemant of priorities to reflect local 
,needs will be, left to the localities themselves. / ' . 

Through failure to make salaries competitive and to adequately 
publicize the need, quality teachers are not being attracted to 
opportunities, in metropolitan areas. 

IV, Arizona Vocational Education Enron ment 

Total Arizona vocational education enrollment^ has more than 
doubled in the last four years and post-secondary enrol 1 ment has ' 
nearly tripled, although this Is due in part to the rapid Increase 
in population. 



"v. Part C Funds — Research Minl-Srants „ 
J ■ . ■ '' . . , ■ 

Ten" mini -grants were approved. The Council notes that, because 
they do not have, sufficient funds to disseminate research findings, 
they contribute very .little to overall state vpcatlbnal education. 



VI.' The Product Talks ' - ■ 

For the second consecutive year, students who had completed 
vocational education programs during, the^ year were' mailed a follow- 
up questionnaire which received a 52% response. ,;Responses were made 
available under the title - "The Product Talks.", A. high percentage , 
indicated satisfaction Hith training and stated they would recortiriend 

' 1t to others. 62.9% were employed and most had* found their own •jobs. 
More students ar^ requesting placement help this year'. It was found " 
that women arte still no,t' entering or being encouraged to enter train- 
ing for higher paying jobs.,. Most students reported that the most 
useful part ot^thelr training was in learning inter-personal sMlls, 
self- respect and confidence. Practical experlehce and on-the-^job 
training were rated next most Important. Students most, often urged 
more specific, advanced and iri-depth courses. They also reconipended 

-^addttional-aTd^moT'eTQWtea rquIpe^^ more and better qualified 
teachers. / , ■ 



■ Vil. Arizona State Advisory Council on Vocational Educ ation (ASAC) 
Asks Teachers to Rate their Vocational,. Education Programs 

■l.^.g^-^l^:^^ ^ ^;^g_^ g^ ^ yg^j^ _40^-pe s pQn s e f ro m-voe»fe4-srtaJ 
education teachers who„were mailed a questionnaire on programs'. On 
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^ the. basis of these responsis and those received from students which 
^ were generally parallel, the Council makes 23 recomiendations in- 
' eluding : ^ \ 

• A more, comprehensive counseling program; ^ 

• Interaction of world of work training with voca- 
tional *^train1ng; 

t Iri-servlce training, and industrial/business ex- 
— perience, for teachers i 

_ / ^ Upgrading of vocational educiation facilities, 

equipment, machines and tools, and constant up- 
. grading of curricula materialsi 

• Increased supply-budgets for lab activities and 
increased , aval labnity of labs to students; and 

^ • A wider variety of programs, and more advanced 

programs r in each occupational cluster. 

VIII, > Chamber of Commerce Questionnaire ^ 

Responses to questionnaire distributed to businessmen by the 
Phoenix Chamber of Cornmerce are preSfrited, In response to the final 
question, "Do you feel_that public education is serving the needs of 
your business?", 19% answered yes; 49%, no; and 32% gave no answer. 
Employers responding^ "no" cited .needs for Improvement in attitudes 
and knowledge, conffnunications, basic skills, pride in work, Human ^ 
relations, practical on-the-job training, individual responsibility, 
and speaking and listening skills, ' 



Profe^sslonal Team Evaluation of Vocational Education Programs 

A team from the Arizona ..Department sOf Education, Division of ' 
Vocationll Education, evaluated programs in 1974-75 and ranked the 
weakest.areas as (1) long-range planning; Including occupational 
analysis and needs assessment, ; (2) placement and follow-up services, 
and (3) need for development or reactivation of advisory comittees. 
Jhe Council agrees wjth these assessments, but^embers differ with 
the team's opinion that facilities- were^ "good' to adequate" in the 
schools, visited. In addition, the Council cited needs for early 
counseling, future fu nding for Indian reservations, an d more com- 
-inqTriOTtion and suppw ; ; 
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X; Articulation , 

Preliminary steps were taken by the Arizona Department of . 
Education in Fiscal Year 1975 toward developing articulation between 
secondary and post-secondary vocational education. A task .force . 
was established with the goal of; developing a plan for artiCMlation 
between secondary schools and conmunity colleges by January 30^ 1976. 

XI. A Philosophy of Vocational Education 

The Council calls attention to the need for vocational educa- 
tion philosophy which will, provide a "consistent, clear, definite 
philosophical baseon which to operate and serve student needs. 




} 
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ARMNSAS SACVE SIXTH ANNUAL .REPORT 
__J. Introduction ^ 

Since the CounciT was created, the state* s funding for voca- 
tional education has Increased over 240 percent: "Not too long 
ago, many school administrators had little or no interest In voca- 
tional education. Today, those same administrators having recog- 
nized the value of vocational education — are insisting on new and 
expanding programs*" Now that vocational education 1s being pro- 
vidfed on a fairly extensive basiSt the CounclTs attention Is shift- 
Ing^toward bringing vocational education into the educational main- - 
stream: "We would never suggest all students specialize in vocational 
j education. However, there are very few students who/could not benefit 
from at least one semester of such education." (Emphasis 1n origin- 
alO ~ / Y 



II * Areas of Concern 

The Council focuses its many concerns pn the issues of account- 
ability and planning. In both these areas, the Council explains that 
its findings of an absence of sufficient accountabil ity and adequate 
planning are not intended as criticisms of the professionals who have been 
assigned these responsibilltiesr they are. without resources and the 
systemic support required to meet current needs. These problems are . 
evidenced by such things as the non-relationship of programs and job 
needs, the fact that education and training efforts are not J^used 
on high-paying jobs, the high cost of training and education per 
students and , inefficient overhead planning, 

III. Recommendations 

The Council recomniends to the State Board for Vocational 
Education that: 

• annual program plans should^'be required to have measur- 
able objectives that are reviewed annually; 

*^ ■ 

m funding requests from Department of Education divisions 
should be required to contain accountings of previous 
appropriations and projections of the requested funds, 
including'the number of students served, by program and 
grade outcomes achieved in terms of program completions * 
student preparedness for further study and/or work, and 
per student costs; 
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« all new counselors requesting certification should be 
required to have at least one full year's work out- 
side the educational system exclusive of part-time or 
summer employment; 

f a series of workshops and seminars should be initiated 
and attendance required for all counselors to "inform 
them of the relationship which exists between voca- 
tional and academic education;" 

e funding for career-awareness programs at the elementary 
level should be included In the educational budget for • • 
the next blennium, and knowledge of career-awareness , 
should be required of every teacher; 

• as soon as possible, all counselors should be required 
to have "hands-on" experience in the major career 
clusters as a pre-requisite to certification; 

• teachers. Hke counselors, should be i^equljed to attend 
a series of workshops and seminars designed to acquaint 
them with methods for infusing classroom instruction 
with practical applications in society, outside the, 
school ; 

• as soon as possible, all graduating teachers should be 
required to have "hands-on" experience in the major 
career clusters as a pre-requisite to certification; and 

• a study should be made to determine the feasibility of 
lengthening the school day at post-secondary vocatipnal- 
tech^nical schools in an effort to accomtiodate both 
secondary students and adults, , to achieve greater 

economies of operation. )- 



IV, Evaluation Areas 

The Council reports that career awarfenessprobrams in the ele- 
mentary schools which were funded through vocational education have 
prSve^successful and beneficial. In an overview^ of the enrollments 
lr.d programs in the secondary schools, the Cpun_cil notes a 16 8 
percent increase in the number of programs in FY J6. Nine mobile 
training units are In operation. 



28 



ARKANSAS 



Focusing on the disadvantaged and handicapped, the" Councn 
provides an overview of activities and services, including the ii 
itiation of fifteen programs in the last year. 

^Post-secondary school programs — especially expansions — 
are also briefly reviewed. 



4 
I 
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CALIFORNIA SACVE SIXTH ANNUAL REPORT 

I . PubT|x^11cy Concerning Vocational Education 

The Council reprints the California Legislature's policy key- 
stone that every Individual shall have a^^marketable ski if for em- 
ployment and proposes 1t be expanded to include a career education 
context for all educational programs. 



II, Action Protframs^to Implement Policy 

Observations on the scope, size, and levels of vocational V 
education are followed by brief descriptions of "action programs'S 
career education^ job -fluster approach, contracting, planning, 
public-private post-seco^ndary coordination, CETA, evaluation, man- 
power information, coitcurrent enrol Imentj student financial aid, 
vocational teachers, irage^ Industry-education cooperation ^ and a 
taxonomy of program elements. / 



III. Differences Between Practice and Policy ^ 

Acknowledging that current practices frequently represent 
improvements over' the past, the Council identifies inadequacies in / 
most of the action program areas; adding topics such as "leadership" / 
(In vocational education)* and "financial policy (of^the Tegislature), 



IV. Recormendations / 

^ — - -- - - — ^ — _ / 

1. Reduce or eliminate state support for courses which do / 
not directly contribute to a student's occupational or career/ 
objectives In grades 9-12. I 

2. Establish fifteen units as the maximum general education' 
graduation requirenient for the AA degree and allow substitution 
of technical subjects for general education. | 

3. Study the effects of eliminating teacher tenure. / 

4. Adopt career education as a majority priority and implement 

- --aggress ivelyv-^^^ - ^ = . 
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5. Fund In-service training to support 1mplenientat1on of 
career education. ■ - 

6 Modify post-secondary segmental "master plans" to detail 
Implementation of career education with career guidance ser- 
vices for all students, 

7. Develop guidelines for each post-secondary segment to 
specify policy-based action. 

8. Establish an administrative position on the Post-secondary 
Education Commission for career and occupational education.' 

9. Strengthen state policy and financial support of career 
guidance services. 

10., Establish a comprehensive, Interagency agreement for tjll 
intfegration of all vocational' planning efforts. 

n. Require mutual exchange and review of State Plans by the 
State Board of Education and Manpower Services Council. 

12. Study, clarify and' redefine respective roles and respon- 
sibilities for adult education of all agencies now involved m 
the study of adult educatipn. 

13. Establish requirements for a coordinated, articulated 
system of adult and vocational education services. 

14. Strengthen the state regulatory responsibilities for 
post-secondary institutions. 

15 • Eliminate distinctions between "post-secondary students," 
and "defined adults," and provide differential funding for 
adult programs. 

'16. Streamline the current VEA .grants management system. 

17. Allocate funds for the disadvantaged and handicapped, 
as recommended, 

18. Require all state education^ agencies to include matching 
funds for the administration of vocational education. 

19. Encourage greater student pailtlclpatlon In vocational 
education program planning and~TValuatioh at state^Tid l^cal- - 
levels. 
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COLORADO SACVE SIXTH ANNUAL REPORT 

I. Introduction - 

The Colorado Council introduces its report by listing the 
State Plan's eight goals which butHne the di recti on and purpose 
of vocational education and by asserting that "students enrolled 
1n these programs are being taught^approprlate skills by conipetent 
teachers in adequate facilities/ They are recelvlrtg a premium 
education." (Emphasis In original,') The Council feels that the 
State Plan's goals have been achieved excepf that, due to lack of 
adequate funds, "persons .who needed, wanted, and could profit from 
vocational education were denied admittance because programs in 
their locality were, full and funds were not available to obtain 
additional teachers, equipment , or facilities.'' 



II* Results of 1974 Recommendations 



The Council summarizes the results of its reconiTiendatlons made 
in 1974 and announces that It Is currently conducting an evaluation 
of the impact of Its recommendations since its first report In 1970. 
A sunmary of this study is to be Included 1n next year's annual report 



HI. 1975 Recommendations " 

The Council focuses Its recommendations on three aireas: 

. • Success 1n Vocational Education 

Nbting that the success of vocational programs has been 
traditionally measured by placement of students 1n jobs for wKlch 
they were trained, the Council asserts that "Information from such 
maasures as competency testing, obtaining and maintaining employ- 
mentt and employer satisfaction with vocationally-trained persons 
would also be very useful in improving the quality of vocational 
education,'* The Council thus recornrends that "a program of assess- ^ 
, ment to complement follow-up data bel developed and Implemented.'^ 

• Fast-track Prograrn Planning ^- ^ . " : 

The Council asserts that the \State Plan . . process of. 
program development has been effective and should, for the most 
^^Rart,_be continued." However, It goe s on to note that "there are 
times, however, when tfie^flme^frame ton program approval must^be 
shortened. Job demand may arise on a short-term, 'need-1 t-now* 
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basis Vocational education should respond to such requests 'when 
needed and where needed. ' This concept of planning requires that 
the training agencies determine job needs accurately, budget in 
anticipation of such a demand, and coordinate closely with the 
State Board to assure meeting all feasible requests." The . Council 
recomnends "that a program for meeting immediate and unanticipated 
demands for vocational programs be developed and implemented. Such 
a program should complement tha present long-range planning program. 

t Coordinating Job Training 

"Coordination of all vocational training efforts is of 
prime concern to the Advisory Council . -Of major interest at this 
time is> the Comprehensive Employment. Training Act program, i . . How 
ever there are no restrictions on the prime sponsors with regard to 
estabTishing training programs as parallel to the existing programs.. 
It behooves all agencies concerned with vocational education to be 
flexible and adaptable in assuring that all persons who need and 
want training can obtain that training when it is needed without 
duplication of efforts." Thus, the Council reconmendr that the 
concept that all job training be coordinated through the State 
Board for Comnunlty Colleges and Occupational Education f actively 
promoted to the Governor, the legislature,. and all affected agencies. 
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DELAWARE SACVE SIXTH ANNUAL REPORT . " ' 

I. Setting The Stage 

The Council begins with a description of the state's "delivery 
system" and reprints^eight state goals for vocational education* 
The Council also identifies and provides descriptive background on 
five "priorities" and two "critical problems" which form the primary 
focus for this report, . ' 



II. A Look At The Priorities And Problems ; ^ 

"Concisely stateds the priorities In vocational education in 
Delaware as viewed by the Council require additional invest-^ 
ment. The problem Is money*" (Emphasis in. the otlginaXU.^_ 

"Of the priorities listed, four would require additional fund- 
ing." With this introduction, after Identifying some seventy orga- 
nizations as part of Its sources for findings, conclusions, and recom- 
mendations, the Council addresses Its priority areas-, 

• Xommunity and Education Resources: . ^ 

The Council describes a servtle designed to provide career 
awareness and exploratory activities for all students and concludes 
that thT GoTe rhl>T^^ Assembly shbuld act to expand 

the Educational Resources Association program TO make it statewide. 

§ Construction of VocationaT Educatioii Facilities: 

The Council concludes that there is a poss of ach^ev- 

. ' ing a Project Agreement between construction unions and local school 
districts that .would eliminate or significantly reduce work stoppages 
and delays on the construction of school facilities. The Council 
recoiTinends that the Slate Board take the necessary steps to' explore 
and develop this possibility and that the General Assembly review 
legal procedures now In force for accepting bids and awarding con- 
tracts, ' 

t Manpower Needs and Employment Opportunities: 

The Council reviews the needs, use, indications of support 
for and regulations creating barriers to the development and use of 
a Manpower Information System for thtf state. It recormiends that the 
Department of Labor approve the project and that the negative funding 
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decision of the CETA Regional Office be appealed by the prime 
sponsors t£ the Department of Labor^ and^ if necessary, to the 
Courts. /Jhe Council adds that as its report went to press* 1t 
had been Inarmed that funding approval for the project would be 
forthcoming^/ 

§ Career Guidances Placementi and Follow-up* 

The Council concludes that there is not a sufficient number 
of guidance counselors to provide adequate career services. The 
Council urges the State Board, the/Governor, and the General Assembly 
in turn to develop, support, and enact legislation requiring that the 
schools provide a career guidance, placement, and follow-up counselor 
for every 500 students enrolled in grades 10 through 12* 

• Vocational Units* 

The Council notes that vocational unlts^were intended to ^ 
stimulate more and betten:vopat1onal programs the local school /l:^:- 
l^vel , and that this they have done. But speclfio'aspects of the 
law have also had the effect of dissuading local school districts 
from sending students to , area vocational centers;y Noting differ- 
ences In needs and ffetcllities available, the Council has submitted 
recommendations to the General Assembly amending the state 's/educa- . 
tion laws to correct the situation. 

• Use and Allocation of Resources: 

Noting the "honest difference of opinion regarding the Intent 
and purpose of federal funds for vocational^ education,^' the Council 
recommends that the Delaware State Plan clearly define the role of 
federal funds to be used with regard to length of support for contin- 
uingprogwms and proportionate amounts for administrative services* 

Moreover I after briefly describing the continuing concern about 
duplication of services among secondary and post-secondary programs^ / 
the Council recommends that CETA funds available under the Governor's 
Grant for Vocational Education be fonvarded to thtf State Board for 
Vocational Education as per CETA regulations, that the State Super- 
intendent identify a planning amount for vocational education services 
supported by federal .funds, incTuding those from CETA, that repre- 
sentative prime sponsors be invited to serve with the various educa- 
tion agencies on a state planning, committee, and that full respon- 
sibility and authority for provision of the "vocational education 
services" rendered to CETA be vested In the State Board for Voca- 
tional Education* • ' 
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in. Special Areas Relevant to National Concerns 

The Council details its findings and recom>endations for state 
and national action (with recorriTiended action by the National Advisory 
- CQuncil) on "MalnSjtreamlng the Disadvantagedj" on "Educational Boards 
. and Advisory Councils," on "Adult Education," on "Prisoner and Ex- 
Offender Education," and on "Vocational Student Organizations." 



IV, A' Look At The Previous Years 



The Council examines the record and finds that more than 
seventy-five percent of its reconmendations have been accepted and 
acted upon. . /' 



/ 
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DISTRICT/ OF COLUMBIA SACVE SIXTH ANNUAL REPORT 

I* Background 

The Council considers vocational education At\ the District of 
Columbia a significant contributor to the Qverall quality of educa- 
tion and recomnends It "be placed 1n the mainstream-of the educational 
process^ " 



II, The Current Situation 

(A review of current. activities and plans of the D, C. Public 
Schools,) 



in. Major Concerns / 

The Council approves of the general direction of the D.^ C. 
Public Schoo^s^ but expresses its concern that the priority for voca- 
tional education is low* The State Plan does not provide adequate 
guidance for administering the increased efforts on behalf of voca- 
tional education to which the Plan is. committed. The Council recom- 
mends articulation with manpower training and employer-sponsored 
programs, union apprentlcfeshlp* technical schools, community colleges, 
and adult education efforts. . Further, the Plan Is too Insufficient 
in detan to allow evaluation. The Council rtcomnends that the Plan 
dtfine goals in terms of the number and kinds of services, Ihaddl- 
tion to identifying the purposes of the services. The Council re- 
commends that the Plan "be expanded, or supplemented by other plans" . 
to provide a comprehensive working plan. 

The Council calls upon the Mayor, City Council , Board of Educa- 
tion, and the Superintendent to place high priority on development 
of a comprehensive career development program in the D* C. Public 
Schools, together with an appropriate budget. 

The lack of Involvement of the craft advisory committees Is 
regarded as a waste of potentially valuable liaison between the 
private sector and the vocational education effort. The Council feels 
that the career centers cannot succeed unless they "are developed and 
operated with, on-going contact with the world of work," 



IV,^ A Call For Action ^ " ' \ 

~ " ' - — - — - " ' '* . 

The Council calls on the Board of Education to sponsor specials, 
public hearings on career and vocational education to clarify present 
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plans, problems and opportunities within the schools. And on tM 
Mayor and City Council, the Council calls for a. public coiriTiitment 
to career education to be reflected in the budget and planning. 

The Superintendent is called upon to provide the leadership 
to set goals, elicit cooperation for the necessary change and 
organiie the public hearings this Council has proposed. 
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FLORIDA SACVE SIXTH. ANNUAL REPORT 

I. Evrluatlon Should Focus on. the State's Go^als And 
Priorities as Set Forth 1n the FY 1975 State Plan 



• Base data used to project unemployment 1s Inaccurate and 
unrealistic. Further, student perceptions of their own needs are 
given less than adequate consideration. 

Recofranendation 

The expressed needs of students should be considered In pre- 
paration of the State Plan* and the procedures used to project 
labor market data in the State Plan should be evaluated to verify 
their accuracy. 

a An evaluation of the Individualized Manpower Training 
System (IMTS) to provide services to specific population groups 
has not been conducted. In particular, the effectiveness of the 
system j"n terms of programs related to handicapped and disadvan- 
taged students has not been measured. 

Recommendation 

The VocationaT Division should conduct an evaluation of the 
effectiveness of the IffTS and develop valid data with the Division 
of Community Colleges to show the number of handicapped students 
employed in areas for which they have been trained, 

f There is no apparent attempt made anyWhere in the State 
Plan to coordinatii public vocational and technical education man- 
power output with that of private vocational schools. There 1s a 
need to detennlne the* impact of CETA fundirig on vocational educa- 
tion program^. - 

Recontnendatlon 

Greater effort should bemade to;1nsure .that reliable 1nfor-- 
matlon concerning ^manpower output through private schools, CETA, 
and industry training programs Is-^available for use in developing 
the State Plan. , 

i The Council is agajh concerned regarding the lack of data 
and questionable estimation procedures. Inaccurate figures related 
to the handicapped and disadvanitaged are cited as examples. 
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Rscommendatlon 

A thorough review of all procedures used to arrive at base 
data for thai State Plan should -be made. The results of this review 
should lead to Improved validity and reliability of the State Plan 
as a planning document* 



Council for planning at both the state and local levels. Curricula 
planning to accormodate labor market demands cannot be accurate if 
reliable data' is neither available nor used. | 

Recommendation . \ 

School Districts and Conmunity Colleges 5.touTrf gather and 
utilize local data relating to Job opportun1tf :« mm descriptions, ■ 
and develop appropriate curricula from the daii. - - 

« Cooperation and coordination of vocational training oppor- 
tunities between the Division of Vocational Education and other 
state agencies have been excel lant^ and must continue and expand. 

Recommendation 

Cooperative efforts between the Vocational Division and the 
Department of Offender RehaBilitatlon to provide in-service training 
for vocational personnel working with correctional institution in- 
mates should be maintained. 

• District Coordinating Councils for Vocational Education 
were found to vary widely in quality with many being Ineffective. 

Recoimnendation 

The Departiirtent of Educatidn should evaluate the degree to 
which the District Coordinating Councils are ful fill ing their re- 
quirements and offer^-tephnical assistance where required. 

• The Council reports fonowiup data shows that many grad- 
uates are not employed in their specific area of skill training. 
Also, placement. and follow-^up is often not effectively utilized 
at ^he local level , 
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Recommendatidn 

The reasons why graduates are not matched with jobs in their 
areas of tralnlng^ should be determined and the results used to 
revise curricula to make them more relevant to business and In- 
dustry * as well as to the needs of students* 

• The effectiveness of vocational programs in terms of 
productivity factors needs to be analyzed and compared among 
different delivery systems. 

... • ^ 

Reconinendation 

Cost analyses of the various delivery systems for vocational 
education Should be conducted to determine the most efficient 
methods of training and placement for the fewest tax dollars, 

• Although students are the primary consumers of vocational 
and technlcaT education, little valid data -as to their perceived 
needs enters the planning process. 

RecontTiendation \ ■ 

' Student feedback as to Jthe program adequacy shoul d be obtained 
and utilized in the' preparation of the State Plan* . 

t While a great deal of activity addresses pre-servlce and 
In-seT^vice trainings the State Master Plan for Vocational Teacher 
Education Is outdated and needs revision. 

Re comme ndjLt4^n~~ ^^'^^ 

Procedures for gathering ujadated data on teacher demand and 
supply for the entire state should be developed to revise the State 
Master Plan for Vocational, Teacher Education and cost-effectiveness 
analyses should be conducted before competency-based teacher educa- 
tion programs are expanded. 

• Several studies Indicate that many persons who might benefit 
most from vocational education programs know very little about them. 
Target groups are thus denied access to programs due to Ignorance 

of opportunities. ' ^ 

Recommendation 



A greater effort must be made to inform lower Income and 
minority group citizens of the availability of vocational education 
opportunities. ^ 
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III, Evaluation Should Focus on The Extent to Which Council 
^ Recommendations Have Received Due Consideration . 

A review of the responses Indicates that most of.the recom- = 
mendations have been carefully considered for Implementation, and 
significant activities relating to the recommendation^ are being 
conducted by Florida's educational system. The Council would be 
remiss, however, if it did not point out that in a few cases the 
responses were not directly addressed to the recomendMtlon or 
the context within which the reconmendatlons were madel 
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SEORGIA SACVE SIXTH ANNUAL REPORT ■ , " ' , 

Recomniendati'ons 

. The Council's recorrmendations address seven issues. 

Firsts the Council recommends that schools throughout the 
state voluntarily follow the example of six area vocational -tech- 
nical schools in reyiewing and editing; their course offering pam- 
phlets and brochures . , to. eliminate any confusion that one 
program is for males and another, for females. Copy was altered to' 
eliminate 'he' and *she,* and one might well expect to find a female 
pictured in a traditionally male occupation* " 

The Council's second concern Is for reducing the number of 
separate salary schedules for vocational education personnel and 
gradually equalizing the, "trade" and "technical" pay schedules; The 
Council notes that there are now five pay systems at the secondary - 
levels and at least that many at the post-secondary level. 

-The third reconmendation calls for synchronization of schedules 
and coordination of effort between the State Department of Education, 
the Legislature, and local school boards in developirig vocational ,j 
education plans and budget requests. ^ 

The fourth area of concern is the use of local advisory com- 
mittees by school boards In locating prospective employees. The 
Council recommends "that the State Board encourage and promote 
such activities as legitimate and useful functions of local advisory 
cormii ttees . " . . . ^ 

Noting that funding levels for vocational education have not 
fluctuated as widely as might have been expected during a "dramatic 
economic crisis," the CounciTs fifth recormendation is that the 
State Plan be based on a three to five year time frame, using high, 
medium and low estimates of likely funding. "The intention of_th1s 
recoimendation is to require the format of Table III (State Plan) - 
to .irfclude the projected allocation of funds based upon a minimum 
three year estimate of financial resources . . • reflecting a tri- 
level budget forecast of all category totals over $500sOOO." 

The sixth recommendation 1s that a unified network of area 
boards for vocational-technical education be established to stream- 
line the administrative delivery system of state funding to local 
school systems for post-secondary education* "The Council believes 
such a system would provide a more equitable and unlfonri delivery 
of vocational-technical education services to all individuals re- 
gardless of their geographic locati,on*" 
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The Council *s seventh concern, titled^ "Unresolved Is^'ues'S 
re-raises three major components of recommendations contained in 
previous Annual Repprts: data organization procedures forjthe 
allocation of fundsi and a system of accountability between^ local 
and state agencies./ The Council exp^ands on the needs for a data- 
oriented managemen;£ information system, a totally separate cate- 
gorical framework/for vocational education in the legislature's 
budget,' and adoption of standards' fon vocationaf programs jand 
courses offered local school^ systems. All three are heeded to 
permit realistic planning* optimal distribution of resources, 
effective program managerent, and follow-up and feedback with 
local accountability for program effectiveness. 
• ^ ^ / - ^ / ■ ' ^ 
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HAWAII SACVE SIXTH ANNUAL REPORT ' - . . 

I • Evaluation Approach , ; 

/ ^'Perhaps more than any other educational activity^ vocational/ 
education requ1res> comprehensive and systematic planning to maintain 
Its quality and effectiveness and Its responsiveness' to technolog- 
ical .change . • So saying, the Hawaii Council concentrates Its 
report on recormendatlons to .strengthen the state's planning process. 
The Council focused on programs and enrollments In two of Its eight 
"occupational clusters," business/agriculture and construct1on/c1v11 
technology. Surveys* Interviews and state records were used for - 
^data collection, ' . ^ 



IT. Vocational Education Rlanning , > ^ 

/The Council's recormiendatlons to the State Board can be sum- 
marized under seven topics: 

1* .Manpower Requirements: Increased consideration should 
be given to manpower, needs to Identify planning priorities 
and allbcape resources, short-term training objectives should 
more closeo conform , to manpower .needs, and the criteria for 
justifying on-going programs need to be reviewed. 



2. Vocational Options: A wider option of vocational educa- 
tion courses; for high school students Is needed and the' Board 
should give high priority to feasibility studies for : , the 
more under-represented Occupational areas, and to allocate 
state general funds to expand these programs," 

3. Geographic Planning: "Set; clearer policy guidelines with 
regardfrto the selection of labor markets for planning programs." 

'4. Planning Inftrmation: Federal funds should be used to. 
develop the Information and data needed for, effective decision- 
making for planning, management, and evaluation. The develop- 
ment of management infqrmation systems based on comprehensive 
data collection systems, and a priority matrix for the cri- 
teria and variables used in planning should; be encouraged, 

5, Trade Advisory Committees: Responsible agencies are urged 
to "direct and encourage" the formation of trade advisory 

^corml ttees at all secondary and post-secondary levels. 

6, Program Reviews: Program reviews should be scheduled so 
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that the weakest programs ^can be reviewed first. The con- 
tinuation of. corniunity conege vocational programs should be , 
reviewed against Individual effectiveness n^asures. as spe-^ ^ 
clfied (achievement test scores s employment rates^ and poSt- 
secondary matriculation,) 

7. Annual State PI art i ..Statewide priorities should be. set 
annually considering the policies of the State'Boary of Edu- 
cation and, the Board of Regents, Clear guidelines should^ 
then be set at the beginning. of the planning cycle for the 
use of federal funds to support these priorities. The use 
of other federal funds available for vocational education, 
such as those from CETA, should also be considered within 
the context of the comprehensive statewide plan which should 

^ contain all available information on the staters total voca- 
tional education delivery system, both public and private. 
Other alternatives for the allocation of federal funds should 
be^ reviewed on the basis of consideration of program effective^ 
ness or an assessment of need, .rather than on the basis of 
equity, Finallyv all responsible agencies should develop 
closer conformity of formats for vocational education planning 

" ' to decrease the paperwork requ^ired to meft federals state and 
local requirements, ^ 



. /■ SUMMARY ,■ 

IDAHO:SAt;VB SIXTH ANNUAL REPORT ^ 



ir 1975 Advisory Councn Reconmendations 

The Council makes :f lye recoiTOendations. First s noting that 
more than 83% of thejobs 1n Idaho require some vocational or tech- 
nical training^ the Council calls for a jnajor expansion 1n the 
state's budgrft for vocational education programs. Second ^ the 

^ Council wants the legislature to make available iZOO/OOO in emer- : 
gency vocational training funds to support Idaho*s. expanding In- 
dustry; last year 5 the JegisTature created a $10bsOOO ''emergency'' 

^ allocation. Thirds the Council recommends the continuation of the 
mass med1a» public Information project, and calls on the State 
Board for Vocational Education to produce a "concept" film to be 
used In classriooms and with the general public to provide infor- 
mation on the vocational education programs that are available. 
Fourth ^ the: Council recommends "the State Board of Education author 
1z¥each public institution of higher education to give appropriate 
academic credit for vocatjonal course work 3one at the. six publ ic 
post-secondary area vocational /technical schools within Idaho." . . 
And, f 1 f th ; the Council seeks to have the State Board of Education 
adopt a pol icy statement on. the role of public education in the 
state; the Council urges that career development be "one of the 
primlry roles" and wants the schools held accountable "for success- 
ful placement of the student in his next step in life • i J'r 



_ 11. Focus on the State's Goals and Priorities As Set Forth- in 

V , The State Plan for Vocational Education ^ " 

For the, most part, the Council believes that the ftate Plan 
". . , goals are appropriate and based on the Vocational Education 
- needs of the people of the State. " Ands"goals and. objectives 

established In the . * . Plan were met and, exceeded In some areas*" 
The Council notes that "TheMack of facilltlesi problem has not been 
completely solved 5" but adds "Fiscal 1975 proved, to be a good year 
for construction and remodeling of area vocational schools." / • 

III. Focus on the Effectiveness of Vocational Education in 
Serving People and Their, Needs — — — — 

■ . ■ The Council notes improvement in "the data available for plan- 
. ining purposes and commends the Division of Vocational Education 

'accordingly. Programs .for people with special needs were continued 
-or expanded 1n all parts of the State; the Council notes sfzeable ' 
increases but believes still more training for the disadvantaged is 

' ^ ■ ' ii ' . 
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needed. The Council also found that area vocational schools and/ 
area high schools are"cooperative" and calls for even more coordina- 
tion of their efforts. But the Council' records Its concern that voca- 
tional education is still difficuVt for rural students to obtain, and 
that approximately one of every four applicants to an area vocational 
school must be denied admission due tolack of "training slots. 

The Council concludes that, at both the secondary and post- 
secondary levels, growth in vocational education has not kept pace, 
with Idaho's expanding job market for skilled workers. The Council 
conmends the post-secondary vocational systems' placement and follow- 
up programs and again calls on the secondary system to expand its 
efforts. A full-time career education consultant has been hired by 
the State Department of Education and the CounG41.=a»ves this step 
and the direction it implies in the State's efforts. 

IV. Focus on the Extent of Consideration Given the Advisory 
. Council ' s 1974 Recormiendatlons 

, ' " ■,. : . ,'■ - 

The Council lists its four 1974 recomnendatlons and records > 
a substantial affirmative response from state authorities. 
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; .;■ ■ SUMMARY 

ILLINOIS SACVE SIXTH ANNUAL REPORT " r [ 

I . Forward = /' 

As part of Its effort to reduce the distance between the 
world of work and the world of education, the Council challenges 
such practices and policies as provision of traditional curricula 
as "required" subjects, the predominant stress on academic pre- 
paratloni^ and .the lack of any requirement for the deYelopTOht of a 
saleable skill * ^ ' 

^ ' . ■ ■ 

II* Reconmiendatlons for FY '76 

The inihols State Board of Education should: 

1, remain the sole authority with responsibility , for 
^ all educational activities in the state unless 

changed by Congressional leglslationi \ 

2, seek Increased appropriations based on projected ^ . . 
yoca±1onal education needs (a recurring coninent 

by the Council throughout Its report); \ 

3, require a timetable for LEA's to remove arch 1 tec- 
' tual barrtfrs to handicapped, persons; ' 

4, support career education through. Increased fund-, 
ingt higher priorities, comprehensive planrrlng 
and implementation; . 

\ ■ ' - • ■ ' 

\ 5. provide "seed money" for ^ew programs for three 

\ years, after which the school district should 

\ assume primary responsibility for their opera t1 on; . 



establish arrangements to print materials and 
"illow all school districts In the >tate — at their 
discretion ta purchase such materials; 

7* continue the Three-Phase Evaluation Systein and ' 

coordinate evaluation from the Office'of Education; 

8. promote secondary programs which develop job entry 
skills alohg with a "strong basic education; 

9. : cooperate with other" state agencies^ including 
CETA prime sponsors^ to develop and use data on 



Tabor, job and occupITional'TTO^e^tliprmT 
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10. encourage LEAVs to Wpvide vocational education 
opportunities for no\-Engl1sh speaking persons j 
and 

11, support .Implementati oh W non-dupl1cat1^ roles ^ 
among all vocatlonaT education schools. 



ill. Items of Inquiry and Discussion 



1 



Funding 



Council is concerned about the yearly erosion of, 
state and federal funds. Since the present funding system^ ^ 
does not allow for adequate program articulation and coordi- 
nation, the Council urges that the Board review the system 
and suggests the possibility of a statutory base of program 
support 1 ' ^ / ; 

2, ^ Programs, for the Disadvantaged and Handicapped : 

Funding levels for these students are unsatisfactory. 
Furthermore iarchitecturaT barriers prevent access to- vo-; 
catlonal education facilities, LEA *s are not required to 
prdylde programs for these students and "creaming" practices 
|l,e. , selection of the "irfost qualified" disadvantaged or 
handicapped r program applicants) operate to deny the dis- 
advantaged and handicapped access ^to existing programs. 

Occupational Prdgram Output and Labor Demand 

Projected output of students falls ^short of the pro- 
jected demands of labbr. 

4. Evaluation ^ 

The benefits of the Three-Phase Evaluation System ■ 
". . , can be seen through better local plans In the year ^ ^ . 
following the evaluation," 

5. Women and Occupational Programs 

"National ly^ the number of woren who are in the labon force 
today has eclipsed the estimate of the number of female workers 
projected In 1970 for the year 2000." ^The expansion of the - 
'labor market caused by this unexpected increase has heightened 
job competition and increased demand for advancement opportun- 
ities. • , : : - , ' 
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6, State Board of Education, (SBE) 

Legislative reorganization hascause some temporary un- 
certainty with the SBE; however, thfs Is" expected to resolve 
Itself rapidly* j 

7, Cooperative Vocational Education and Work-Study 
Programr ' ' ' r , . ' v 

LocaV adml 111 stra tors hesitate to plan for cooperative 
programs due to the uncertainty of federa relrtursement. 
Work-study programs — although designed primarily as a* 
sodrcp of financial aid— do not provide adequate assistance. 

8, Manpower Development and: Training and Comprehensive 
/Employment and Training ^ ; ^ 

^ The transition 1;r6m MDTA to CETA mi initially hamperea , 
by lack of coordination and mutual cooperation between the 
CETA prime sponsors and the Division of Vocational Technical 
Education. 'As the year progressed ^ however, better relations 
. were developed,, and as FY 1976 began, Hfi Illinois, CETA 'ind 
the DVTE were moving to a position of leadership 1n the nation 
In these programs." ■ 

9^ ^ Career Education ' > . 

Though there Is encouragement for the Initiation of career 
education at all program levels, categorically no funds are 
available to LEA U to support this effort. 

10. Local arid State Planning - 

^ The Council comends the State Plan for Its, clarity and 
utmty as_ a planning document. It points out, however, that 
though It Is based on' over 700 local plans, "these plans show 
minimal articulation and cooperation among local agencies or 
Institution^. " The Council urges the Board to plan on the 
basis of need for vocational education and not according to 
anticipated federal dollars, ' - 

11. Curriculum and Professional Development 

Shortage of funding has .limited the distribution of pre- 
pared' materials^ -The Council believes the Curriculum Manage- 
, ment Center couM function better. If It were able to sell its^' 
' materials. 
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12. Guidance and Counseling ^= _ . \^ _ ^ 

The Couricn urges greater emphasis on guidance and''^ 
counseling to Increase the awareness of students of options 
and employer expectations. . 

13. Secondary-Area Vocational Centers / 

, . there 1s today no statewide plan for;area center 
' development base'd either on Individual needs or on occupational 
needs." Furthermore, coopera-tlon between the Centers, the 
community colleges and private proprietary schools could be 
- improved substantially. , 

14. Research and Development j 

Research priorities for the following year were defined 
through analyses of research areas suggested by over 400 
organizations. Several projects were ln their second or third 
year of funding. The Council reiterates its position that 
' ^ Investigation of these projects should be made to ascertain 
whether^ they have remained at -the research and development . 
' stages- or have progressed to the opiratlonal^ phase* The 
Council conmends the Division of Vocational Technical Educa- 
tlon on its use of Part C funds , stating that only about 9% 
were expended for the Research Coordinating Unit's staff ex- 
penseSs even though the law allows use of up to 75% for this 
* purpose. ^ 

15. Independent Private School Industry ^ 

. . BlSpOOO students enrolled In the Independent pro- 
prietary VQcatlonal schools must be considered In a State 
^ ^ . . manpower ^pl an." : \ , 

IV. Evaluation of . the State's &)a1s and Priorities 

^ State: Board goals focused cin the quality of programs and /on 
increasing the numbers of 'students served. Though seemingly compre- 
hensive, the following problems were noted: 

• correspondence; between 'Students' needs for programs 
and the avail IbiHty of such programs, at their schools 
were often poor-, _ _ „. ^i*^ 

s the demands of the labor market were not met by the 
numbers of jsrograms provided*, 
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;\ • enroll ments of disadvantaged students have in- ' 
: creased since 1973i 

valid data for planning has been critically 
deficient for- planning and management; 

i lack of coordination among the many federal and 
state agencies administering vocational education 
' ' programs Ms created "separate (yet similar) costly 
and Isolated programs 1n education program develop- 
ment." 

The Council ^recorTmends that a management Infoninatlon system be 
implemented and operational by 1977 to facilitate planning^ and that 
the state detail the extent to which the previous year's goals were 
met, \ 
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I NDIANA SACVE SIXTH ANNUAL REPORT 
^ 1. Intr oduction 



The rndlana Council defines its role and.respbnsibil Ities and 
provides an outline of the questions It posed In addressing the 
.three goals for eyaluatlori developed by NACVE. 

II, Evaluation Goal I ' . ^ : 

The Indiana Council reports that 425 local advisory conmlttee ' 
members, vocational teachers, counselors, school board members,;" 
administrators, and superintendents responded to the Council 's ' 
request for their views on achievements related to the evaluation 
goals as applied in that state. Based on the reactions of the group 
surveyed, the Council concluded that the State Plan goals and objec- 
tives are Important in meeting the needs of young people 1n the 
state.' The Council reports that a third of the group rated these 
goals and objectives as being "of prirary Importance," while only ^ 
3% rated any of the goals or objectives as "unimportant." The ^ 
Council notes that the State Plan does identify separate goals and 
objectives for sub-groups at the elementary, secondary, post-second- 
ary^ and adult levels, as v^ell as for the disadvantaged and handi- 
capped. Howevers there are no specific goals and i^jectlves listed 
for returning veterans or for inmates of corrective Institutions, 
although the Council asserts, provisions for these , persons might be 
encompassed under programs for the disadvantaged. 

The Council reports that the State Plan's basic objective 
essentially to increase enrollments— has been met. However,' the 
Council points out that the general population to be served has in- 
creased in the state, and — therefore — general enrollment In- 
creases are to be expected. "Furthenrore, the Council questions the 
Increase In enrollments as /the sole criterion on which to determine 
the success of the delivery system." 



11 It Evaluation Goal II . " . - ^^^ ^ - 

In reviewing State Board-funded vocatlonal-^ecHhlcal educa- 
tion research studies such as.the "Survey of Occupational Choices 
and Employment and Education Plans of Indiana High School Seniors, 
Class of '75," the Council asserts* "There was no available evi- 
dence in this or any other Indiana study on the adequacy of voca- 
tional education programs to meet the needs of Indiana students," 
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The Indiana Council dois feel valid data exist for planning 
purposes because of a Labor-Supply/Demand Report they prepared in 
cooperation with the Employment Security Division, Division of 
Vocational Education, Conmission, on Higher Education, Private SchooF 
Accrediting Conmission, and the Indiana Off iffi of Manpower Develop- 
ment: The Council sees only Initial efforts to Imp.rove the coordina- 
tion of training opportunities among agencies. To further stress 
the need for coordination and articulation,. the Council has recom- 
mended for FY '76 that the State Board on Vocational and Technical 
^Education 1 dentlf^ .andr^^deti ne^the^r^ol^^^^ 
involved in providing vocational education. The Souncll reports 
that the State does not legislatively mandate pi acement' services 
for graduates , nor does the State Plan require they be provided. 
Moreover, the Council points out that although a statewide needs 
assessment Is essential, for the formulation of a statewide manpower 
development program, the state has not conducted such a systematic 
assesOTient. Finally, the Council points out that although vocational 
education facilities are within access of all peop^le in the state, 
bo5h funds for-the development of such facilities and the ability to 
pi£vide personnel and programs are seriously limited; in addition, 
no^ata exist as to the specific facility and program development 
required. , • . 

IV. Evaluation Goal III 

The Council reprints twelve previous recommendations, reports 
and state responses, and discusses the status of implementation of 
each . ■' , 
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IOWA SACVE SIXTH ANNUAL REPORT 
Xntroductlon 

Iowa's Council continues its previous policy of evaluating a 
specific component of vocational and career education. This year's 
report focuses on instructional quality in Iowa's area schools. 



I* Teaching Skills of Instructors 

The Council commends the State Board and the Department of 
Public Instruction for conducting in-service training dealing with 
Individualized instruction, and asks the State Board to add pro- 
visions to the State Plan specifying the training of all vocational 
personnel in the Individualization of instruction* Moreover, the 
Council wants the Department to 1) Inventory individual teacher com- 
petencies to provide systematic "remedial assistance" to those 
teachers needing improvement, 2) require competencies in Individual- 
ized instruction as a requisite for certification, and 3) encourage 
area school administrators to suppont individualization. 



IL Instructional Content 

Although the Council cornend the State's Board, the Depart- 
ment of Public Instruction, and the Regents Institutions for provid- 
ing "some in-servic% technical updating of vocational instruction," 
it notes the need for, and recommends, a study of the problems of 
updating technical skills of instructors and improving the continuity 
between core subjects ^and related Instruction. The Council outlines, 
a systematic approach for technical upgrading of teachers including 
"additional efforts , . . to reinforce the continuing use of program 
advisory comnittees as a method of keeping instructional content 
up-to-date." 



HI. Equipment and Facilities 

Noting recent State appropriations for replacing and upgrading 
t^e equipment needed for vocational/technical instruction, the 
Council concludes^ "It appears . , .that the problem of providing 
instruction on worn out or obsolete equtpment is in the process of 
being resolved," However, the Council's observations found many 
shops and labs not in use during some hours; the CouncIT recommends 
that the State Board enact a policy requiring plans for improving 
scheduling to more fully utilize available equipment and faGilities. 
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The State Department of Public Instruction is asked to work with 
local area school administrators to develop and implement such 
plans. 



IV. Instructional Supervision and Evaluation - 

Asserting that "Administrators should be recognized as trained 

technicians in^teachtTig-processes 5 " fifids-that admin- ~ 

istrative supervision and evaluation as methods for Improving in- 
structional qual ity are "seldom done. " The Council wants the State 
Board to adopt a policy commitment to a comprehensive program for 
using these means. The Council is more pleased with the extent to 
which students' evaluation of instructors is being used for improv- 
ing teachfer effectiveness. The Council cautions that "where, student 
follow-up studies are used to evaluate instructors and programs, the 
results need to reflect the quall.ty of the instruction and not just 
the numbers of students obtaining employment." 



V. Planning and Implementing the Improvement of Teaching • • 

The Council displays the kinds of "generalized statements" 
found In the State Plan as "objectives," unfavorably contrasts fhese 
with the formal requirements for stating planning objectives and con- 
cludes that this indicates a lack. of "hard data" for planning which 
retards the fomiulation of more effective plans for teacher education 
activities The Council also focuses its attention on unrealistic 
and non-functional teacher, certification requi rements imposed on , 
persons entering vocational-technical teaching from business and in- 
dustry. The Council recommends that the State Board cause an imme- 
diate and thorough review of certification requirements with action 
recommendations. . ; 
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KANSAS SACVE SIXTH ANNUAL REPORT 

I, Setting the Stage 

The Council reports that both the numbers of persons and kinds 
of populations served by vocational education continue to Increase. 
The Council provides an overview of current activities: reporting 
on general program development, the Kansa^^ action rrodej (a prpcess 
- for career guldanc^rcoun pi acement programmlngn voca- 

tional programs and supplemental services for those with special 
needs, research and pilot programSp exemplary programs and projects, 
manpower development, curriculum development, personnel development, 
career education, and the identification of personnel development 
priorities/ ^ 



II . A Look at Previous Years 

The Council tabulates the responses accorded its 62 previous 
recormiendations, showing that "no action" was taken on 20, "activity 
was initiated" on 3T, "substantial action" has been taken on 10, and 
"activity" has been cornpleted on one. ' 



III, A Look at the Priorities and Problems 

Planning : ^ 

The Council asserts that most of its planning recorriiiendatloris 
have only begun to be acted upon and that the planning recommenda- 
tions which have not been acted upon are those relating to the re- 
search and data collection required for long-rahge planning,. Staff 
development 1s also seen as having received only "cursory attention". 

Certification :^ 

Recommended changes in vocational teacher certification have 
received the most attention and the Council perceives . major improve^ 
ments in this area. 

Advisory Council : 

The Council reports that it shares responsibility with the 
State Board in needing to establish better communications to make 
the Council more useful In planning and In helping local advisory 
groups. 
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Student Services : 

The Council reports that student services, especially effective 
placenient roles for guidance personnel, have received millinium atten- 
tion. 

Funding : 

Although thire hasTeen "sonl relief"V TOnding-in 
not matched program growth or needs for programs. 

Career Education : . 

"Career education . . . appears to have gained substa^ntial mo- 
mentum . . . personnel . . . and resources . . . have been appro- 
priate to the task." 

The Council restates some of its former recommendations which 
"have not been brought to fruitation" and are still appropriate. . 
These include the following: 

e A staff member of the Division of Vocational Education 
should be designated to act as a safety consultant^ 

9 The State Board should study technical education to 
determine whether there are problems that restrict its 
■ progress^ 

e The State Board should Investigate ways to grant 
college credit for in-service workshops conducted by 
the State Department; 

e The State Board should continue its support for a per- 
formance-based teacher education program, particularly 
In voeatidnal education; 

e The State Department of Education should continue to 
express Its concern "to the appropriate persons" about 
the large number of unfilled vacancies in the State 
Division of Vocational Education-, and 

• The State Board should develop a planning and research 
^ capability withia.the Vocational Education Division. 
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A Look at Special Areas^wlth Relevance to National Prioritie s 
The Council recommends that the State Board; 

1* Appoint a statewide, cross-service vocational teacher 
council to develop and articulate a system to meet pro- 
fessional development needs; . 

2^ Identify funding strategies to adequately reflect the 
~^wsas industrial educat1ion model r"^^^ — 

3, Provide a staff member in the planning division with 
expertise in vocational education researchi 

4, Identify and implement a system to equip local student 
services personnel with effective career guidance skills; 

5, Formulate a plan for effective evaluation of vocational 
education J 

6, Formulate. a plan to equip local administrative personnel 
with vocational planning skills; and 

7, Create an ex-offlcio position on the. Advisory Council for 
a representative of the State Department of Labor's Div- 
ision of Manpower Planning and Services. 
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KENTUCKY SAC VE SIXTH ANNUAL REPORT 
I.. SuTOiary 

The Council's accent on relevancy and accountability 1s more 
than Justified by the present economic requirements to train and 
retrain increased numbers of people. More people to train with 
fewer dollars requires that the procedures and consumers of voca- 
_ 1 1 on a l_ed uca tlon come close r together t o more closely m atch prog ram 
offerings with the needs of employers and students - Inhere poss^FIi"," 
reliable, valldi and tim)y information relevant to the needs of 
people and the economy must support decisions to make program changes 
at the local level *^ ^'The sarnie courses are offered year after year, 
and the, dnly consideration given to the changes constantly taking 
place in new and emerging occupations and 1n the job opportunities 
is to work toward keeping the existing curricula up-to-date*'* Ir- 
relevency Is evidenced by inappropriate manpower development; over-, 
supplied in some areas, and under-suppHed in others. More evidence 
is needed that local plans reflect the vocational needs of students 
and business, , , - 

Ifnnediate attention Is called for to (1) improve communication 
with the general public; {2} make greater use of vocational facil- 
itlesj (3) obtain greater involvement of vocational education' staff, 
facilities, and equipment in manpower training programs; (4) provide 
Instruction to the inter-relationship of jobs ^ profits, and the 
economy; (5) make greater use of conmunlty resources; and (6) make 
more practical use of research and demonstration funds. 

II* Recommendations 

The need for systematic and coordinated vocational planning 
and the need to establish a comprehensive and relevant data base for 
planning ^purposes is re-emphasized this year by the Council, through 
the following specific recommendations: 



1. A public forum on the regional level should be held 
to discuss both annual and long-range vocational education 
programs, 

2, A new division should be established to train manpower 
for new and expanding industries, 

3* Regional advisory committees should be re-drawn to assure 
a greater representation from business, industry* and labor. 
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4, The Area Vocational Education Canters should offer occupa- 
tional programs during the summer months, seeking some of the 
required support through more effective use of CETA funds, 

51 The primary use of research and denx)nstrat1on funds 
should be to idehtify vocational education problems and to 
solve those already identified. 

6, In=service teacher training should be directed toward 

_ ^^the.xjd±ixal J Slues J n excessi ve 

travel and excessive meetings elimlhatedV ^ ~" — - 

7, A course on the economics of Industry designed to give 
students the ''big picture'' shoijld be included in the voca-^ 
tional education curricula* This would include the ^nter- 
dependence of the Job^ the individual, the community^ and in- 
dustry, as well as the nature of profit and its importance. 
Further, a general orientation to the job search and job re- 
tention process would be explored. 

III. Goals, Objectives, and Priorities 

IV. Effectivehess With Which People and Their Needs Are Served 

Without a reliable or systematic follow-up system, any attempt 
to evaluate the effectiveness with which people and their needs are 
being met will remain a hit-and-miss proppsltion. Nevertheless, 
there is some evidence that the current vocational education programs 
are directed toward meeting the needs of people who will benefit most 
from them. Secondary enrollment remains by far the highest, with post 
secondary programs continuing to be under-emphasized. Special atten- 
tion has been given to identifying and meeting the needs of handi- 
capped and disadvantaged students, however, the demand for programs 
in this area remains strong. 



V, Regional Advisory Coninittees 

The Council highly praised the accomplishments and effectiveness 
of the Regional Advisory Conmittees. "/They? have shown concern . . . 
have revleweds discussed and given opinTons on , . , managenientj or- 
ganization, policy and administration; curriculum, instruction, 
student personnel needs, and vocational teacher education (in-service 
and pre-serv1ce) and certification; the construction and utiliiation 
of facilities; national and state legislation concerning vocational 
education; vocational education financial matters, and a host of 
other matters. Including the ever-present need to communicate with 
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the public and to keep 1t involved in and knowledgeable about voca- 
tional education programs." These activities, as well as regional 
programs, were all accomplished with minimal fiscal resources. 
Finally, for the first time, the regional comittees prepared annual 
reports, whose valuable insights were often incorporated intothe 
Council's own annual report* 
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LOUISIANA SACVE SIXTH ANNUAL REPORT 

(Although the Louisiana Councn 's repbrt did not reach the 
National Council *s office In time for Inclusion In this suninary, 
It did list the following recomnendatlons for this volume*) 

Handicapped : ■ Special emphasis should be placed on the handi- 
capped and on prograntnlng for them. 

Secondary level : Since enrollments have Increased markedly at 
the secondary level, the Council reconmends that additional 
funding, especially for Indus^^ art Ss be provided, ^ 

Poi^t-secondary level i An expansion program 1s underlay In 
Louislana.-s post-secondary vocational-technical system, Jt 
1s reconinended that personnel be Increased and curricula ex- 
^ panded. 

Heal th programs : At present there 1s a shortage of skilled 
personnel In the health professions. The Council recoirtnends 
that programs In the health fields be expanded^ with particu- 
lar emphasis on curriculum. 

Job placement : It Is recorranended that job placement be Imple- 
mented at all of the new regional vocational -technical ^Insti- 
tutes and that they work In conjunction with state employment ■ 
security and other state agencies i cotmierce 3 Industry* and 
labor, 

, Planning and coordination : Evaluation studies conducted by , 
the Council point to the need for closer planning and coordi- ' 
nation with all state agencies such as employment training 
admlTnstMflve a^ 
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MAINE SACVE SIXTH ANNUAL REPORT ' . , 

I. Introduction - 

_ -The Maine Councn describes 1975 as a "year of many noteworthy 
achievements in Maine vocational education, " and as a "transltorlpl 
year for MACVE with its reorganization . . .■ which coincides with 
the emergence for the first time of a full-fledged vocational educa- 
tion system. in Maine." In the examples of achievements are listed: 

• the establishment of eleven new seJondary-level 
_ i^egional technical v ocation a l^centers w i th t hfi— - 

■ ' "app'^'ovaT'W^c^ funds for five of them j 

§ continued improvement of the accessibility of 
vocational training through joint ventures by 
post-secondary vocational institutes, the State 
University, and school district adult education 

- departments j and 

• a variety of innovative measures for improving 
access to vocational training in rural areas. 



II. Priority Issues and Recommendations 

The Council notes that vocational education is known to be 
more accountability-oriented than other segments of public education. 
In Recommendation 1, the Council calls on the State Board to develop 
. and implement a new, comprehensive, and statewide computer-based 
management information system for vocational education and hopes 
that, in time, it might serve as foundation for such a system for 
the state ' s entire education department . Thl second recormendati on 
IS the assertion that the State Board should require active, involved 
craft communities as a pre-requisite for state funding for any voca- 
tional program. In Recommendation 3, the Council wants the State 
Board to.^^irect the Bureau of Vocational Education to continue with 
. the organisation of vocational planning districts throughout the 
, state. Recommendation 4 stated: "A comprehensive review of those 
areas of policy and admihistration which appear to frustrate or 
limit the accessibility of vocational education to those who seek 
It should be undertaken by ttie State Board of Education. ' The Board 
should then issue a report of its conclusions on these matters." 
The Council outlines eight topics and policy issues which should be ' 
included in. this review. 
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The Council asserts "... our schools have bien so preoccu- 
pied with teaching academic subjects that they have ignored the \ 
need to acquaint students with what one should know . . . to effec/ 
tlvely participate in the Job market." Recotnnendatlon 5 as-tet-t*e^ 
State Board to develop and implen^nt a "statewide effort aimed at 
effective career awareness for all levels of public education." 
RecoiTmendatlon 6 continues this thrust calling for "a similar 
effort to re-orient guidance counseling and teaching toward career 
inforniati on needs. . . . and greater awareness of the world' of 
work . . . (Including) revision of (counselor and teacher) cer- 
tification standards and training programs." Finally, Recommen-_ 
dation 7 notes the state's "cumbersone budgetary process" and calls 
for a"new~ funding pVan^whlch wrll-enaWe the p 

tional technical institutes to more quickly respond to high priority 
training demands. 



in Consideration Given by the Maine State Bo ard of Education 
to the Recommendatio ns of MACVE's 1974 Annu al Report 

The Council" reprints the seven 1974 recommendations and the 
responses to them prepared by the State's Associate Commissioner 
for Vocational Education for the State Board. The Council "appreci- 
ates the Board's attention . . . and calls for meaningful effort to 
carry out the reconmendatlons." 
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MARYLAND SACVE SIXTH ANNUAL REPORT 
I . Introduction 

The Council focuses this year's report on the extent to which 
previous recommendations have produced change in Maryland's voca- 
tional-technical programs. Tabulating forty previous Council reco i- 
mendatiohs, the Council considers three as "rejected"^ sixteen as 
having produced "no action"; thirteen are listed under "action 1n1- 
^tiated"; three produced "substantial action"; and five are noted' as 
"action completed."- 



Prior Recommendations Requiring Priority Action * 

The following summarized recommendations represent areas of 
concern that the Council feels warrant high priority for action by ^ 
the State Board during this Fiscal Year: ^ 

§ Guidance: 

Establish educational programs and certification t^equlre- 
ments for paraprofessionals* provide in-service career guidance 
training to all counselors^ and establish vocational guidance as 
an area of specialization for counselors* 

• Local Advisory Councils: 

The state should require the establishment of local advisory 
councils. Jointly constituted councils by each local Board of Educa- 
tion and Community College Board are desirable. However, if councils 
are separately constituted, some merrfcers should be assigned to both, 

§ Special Populations: 

Programs for the handicapped and disadvantaged should be 
expahded, ^ 

9 Public Information: 

The State Board for Vocational Education and the State Board 
for Comnunity Colleges should Jointly develop and fund a continuing 
public information program. ^ ^ 

i Student Placement: 

_ The State Board for Vocational Education and the State Board 

for Comnumty Colleges should expedite the development and implement- 
ation of a job placement program for vocational -technical education 
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students, Speelflc mnestones for achieving a workable program 
within a rsallstic time frame must be established, 

i Teacher Tralnlngi . 

The Board should develop a more comprehensive program, in 
eluding in-service training, for meeting the continuing need for - 
qualified vocational teachers. 

9 Funding Fonnula: ' i 

The current formulas for the allocation of federal voca- 
tional education funds should be revised to allocate the funds in 
terms of needs and criterion prloritieras ra 

t Research: . 

To Increase the priority given to vocational education • 
research by the State Department of Educatipn andj to increase the 
impact of the work done by the Research Coordinating Unit (RCU), the 
Council feels that the RCU should be brought under joint management 
control of the Division of Vocational -Technical Education and the 
Division of Research, Evaluation and Information Systems with a 
written statement of the RCU' s missions and priorities. 

d Management of ypcatlonal Education: 

The State Board of Vocational Education is urged to under- 
take a substantive review-.of the current management policies and 
procedures and establish priorities to Improve fiscal management. 
State Plan development, vbcational information and follow-up systems 
program articulation, and the timely reporting of expenditure data 
and annual achievement against planned objectives, 

III. New Council Recommendations , Sixth Annual Report 

The Maryland Council adds the following three recommendations 

to Its call for action: ' ' 

e Residential School si 

The State Board of Vocational Education and State Board 
for Community Colleges should provide for the establishment of three 
residential vocational-technical centers, utilliing existing facil- 
Ities and assigning state and regional programs to these centers. 
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Directory of Vocat1on|il Programs': 



The Division of Vocational -Technical Education should de- 
lop an annual directory. of:-^al-l-vocatTo^ 
grams .avatl able in the state. Including those offered in publlic^ 
pr1vates..non-profit and proprietary schopls, i 

$ Certification of Vocatlonar School Administrators: 

y ^ _ The State Board of Vocational -Education should reylse cer- 

tificatidn requirements ito Include advanced coursework or the equiv- 
alent j'n the theory, practice, and problems of administration and 
management of vocational-technical education. 
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MASSACHUSETTS SACVE SIXTH ANNUAL REPORT ^ " . 

I . Summary of Findings^ ConclusloriSi and Reconmiendatlons 



Alternative approaches for delivering vocational education 
have been stressed by the Council during the past two years, but ' 
it notes little progress. The Council again recommends that "a 
thorough review of alternative approaches and delivery systems be 
initiated to provide communities with sufficient information to 
select the option best suited to their needs.** j 

A second .recurring issue Is the use of existing facilities 
as resources for vocational education. The Council recommends 
that the Board of Educatioh use private facilities on a contractual 
basis and that comprehensive objective planning continue as a high 
priority* / 

Responses from the Division of Occupational Education (D,0,EO 
to Council recommendations are not made to the Councils but are 
published in the State Plan. Also^ these responses do not repre- 
sent Board of Education or D.O.E. thought or action, but. staff 
coniiiehts of the D.0*E, 'Therefore, the Counpl recormends that "The 
Board of Education formally advise the Council of Its decisions to 
tdke action? defer actlpn^ or reject the rjecommendatlons at- some 
point prior to the submission of the next/State Plan*" - 

- The results of an accessibility/ study of the quality and 
representation of minority group and female vocational education 
students showed that (1) suburban students have greater access t6 
a greater variety of skill programs, a/id (2) that the minority 
group children In the Boston metropolftan area do not have equal 
.access to vocational technical schj30l| programs* Actually, female 
students have the least access to vocational technical school pro- 
grams of any of the groups studied. Thus, the Council recommends 
that the Board of Education Issue policy statements that advocate 
inclusion of these groups and employ a team of experts to provide- 
technical assistance to lacal personnel. 

The responsiveness of vocational schools and administrators 
to the needs of handicapped students was the subject of a survey. 
The findings Indicated that special needs students' are under- 
represented in vocational education In proportion to their numbers 
in ^he public schools^ and are clustered In particular courses and 
programs, jTherefore, the Council recommends that the Division of 
Occupational Education comply with the States '^Special Education 
Act and provide education for special needs students. 
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The Council also studied the mechanics of the vocational 
— - -education cost reporting systemv the utility of raported compara- 
tive cost data, and the potential capabnity of the data base (at 
the LEA level) to support comparative cost analyses. This two- 
phase- study yielded one significant conclusion — cost efficiency 
requires formal mechanisms for proper use of comparative cost in- 
formation. Therefore s the Council recommends to the Board of Edu- 
cation that a systematic cost-effectiveness analysis be conducted. 

Data collection and the availability of data on vocational 
education improved in 1975 due to improved relationships with 
: several state departments* However * data from the Department of 
Occupational Education remained generally unavailable. The Coun- 
cil therefore recormends that the Division of Occupational Educa- 
tion cooperate with the Bureau of Research in the provision of data 



' n. A Continuing Agenda for Action A Rev iew of Council 
, Recornnendations - ' ^ 

To formalize the concern of/the Council that the Board of 
Education respond to its recommendations t the Council recommends 
that the Board of Education provide information prior to. submission 
of the next State Plan, 

IIK Access of Students to VocationaT Education in the Boston 
and Springfield Metropolitan A_rga, ~ ^ 

On the basis of the conclusions of research efforts 1n 
^ 1t becomes emphatically clear that equal access does not exist for 
urban s minority or female students in Massachusetts. 



IV, Status of Special ■ Needs Students in Vocational Education 

Studies revealed that a disparity in the quality aiid variety 
of accessibility of vocational programs exists between urban, sub- 
urban, and majority/minority women students. Also, while physically 
handicapped students are a larger group than those with develop- 
mental/behavioral disabilities^ the latter represent the largest 
proportion of special needs vocational students. 

V, " Concerns and Issues Relating to Educational Costs 

The findings of the Council's study addressed the method of 
reimbursement accounting system and found that more efficient use 
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of funding at present levels could be accomplishey , However, cost 
efficiency requires a reporting mechanism that, fcsacHusetts does 
not have. // 




//, 



// 



VI. 



Special Reports 



This chapter covers the CETA program, alludes to the lack of 



data availability from the p. 0, E. , and includes a look at enrollments 
of students fn occupational programs, /The Council reconmends that 
the Division establish formal linkages/with the State D,O.E. Bureau 
of Research, Planning and Evaluation.,/ 
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MICHIGAN SACVE SIXTH ANNUAL REPORT - , 

I. Setting the Stage 

During FY'7S, the Council focused primarily upon the. evalua- 
tion and assessment of vocational programs and on the determinatlGn 
of the status of placement services* Other focuses were the mon- 
itoring of legislatiqn on vocational educations the support in prin- 
ciple of the continued development of vocational youth groups , con- 
tinued work on the State Plan, review of professional development 
services and activities, and a study of the utilization of the CETA 
program, ^ 



tl, A Look At Problems and Priorities 



The Council has launched two stud1eSi the first to develop a 
"modeV system for vocational-technical placement programs, and the 
second to determine the effectiveness of the, delivery system for 
vocational education programs* (An interim report of these studies 
will be available in the Spring of 1976,) ^ 

Council hearings resulted in findings which indicated that 
schools should also place their graduates^ that performance objec- 
tlyes provide more accurate assessment measures of students and in- 
structors, that area skill centers should be used to increase the 
accessibility of vocational education tralningi that labor market 
information should be used by all participants in vocatlonaV educa- 
tion programs Including counselors , teachers , students, and parents, 
that vocational education facnities should be available year round , 
and that counselors should have work^experience* 

The Council made the following recommendations to the State 
Board of Educations 

T, Since plans for the use of CETA set-aside funds 
should be a coordinated effort between manpower pTanning and 
vocational education, the State Board of Education should re- 
ognize the Council as the advisory body to^which concerns re- 
garding the training set-aside funds should be referred, 

2, Since Career Education must have the support of all 
educational organizations in the state 1n order to become an 
integral paft of al 1 education , the Board should encourage its 
promotion iri^all areas, and further, funding for career educa- 
tion should emanate from all service areas, not just. vocational 
education. 
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3, Since the growtK rate of vocationaV education I1n 
Michigan has required an increased production and variety of 
qualified teachers^ the Board should: ; 

a. increase the expenditure of federal monies 
for professional development, and 

b, limit Its vocational professional develop- 
ment funding support of career education 
programs to those activities of career pre- 
paration clearly related to vocational edu- 
cation. 



III. Career Education 

The Michigan Legislature passed the Career Education Act in 
1974 and the Council conmends its implementation in;1975 partially 
through the Career Education Planning Districts (CEPD). The Council 
points out that career education and vocational education are not 
synonymous. Career education "emphasizes the knowledge, skills, and 
attitudes people need to explore, understand, and perform , the J ife 
roles they can be expected to play." 

To continue the thrust of the Career Education movement, the 
Council calls for start-up funding to be provided by the state, 
federal funding for demonstration projects at the local level, appro- 
priate funding for professional development and the infusion tasks, 
and leadership and Involvement from all educational agencies. 

IV, A Look At The Previous Years - . 

Although most reconmendations were acted on positively, the 
Council noted the following: 

1) a study of teacher In-service needs was not 
undertaken although the state promised to 
assess these needs; 

2) reference to CETA in t|e State Plan Is in- 
adequate. The. Council believes that artic- 
ulation of CETA activ+ties and vocational \ 
education should be included in the State 
.Plan and that the Vocational-Technical Educa- 
tion Service should administer CETA training 
activities to eliminate duplication of pro- 

: grams, . . .. _ 
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- MINNESOTA SAC VE SIXTH ANNUAL REPORT , ' 

I* Setting the Stage 

The State's goals at all levels are to Increase the numbers 
and kinds of persons receiving vocational education with correspond- 
ing Increases 1n the numbers and kinds of facilities. The Council 
believes these goals to be too Idealistic, and their attainment to 
be unmeasurable. The critical problem faced by the State 1s an in- 
adequate funding level, causing applicant demand to exceed existing 
capacity by a ratio of more than twd-to-one. 



1 1 . A Look at the Priorities and P rob 1 ems 



The Council finds that the State's priorities are based on 
extrapolations of unsupported projections. The Council recommends 
that planning begin at the local level, accompanied by supporting 
data to provide the basis for the State's priorities and determin- 
ations. The Visitation Program of the Council Identified areas 
where research could occur. It identified the lack of assessment 
of .individual guidance, unclear definitions for "handicapped" and 
"disadyantaged" students * no placement program, competition among 
duplicated vocational education efforts, and "hard core discrimin- 
ation" throughout the State, 

Recommendations to the Congress contained the following 
elements : ^ ^ ^ 

strengthening, the role of the State Advisory Councils^ 

Insuring the flow of federal funds directly to vocational 
education to eliminate state retention of funds; 

comprehensive planning by 4he Department of Labor to erisure 
program coordination and synchronization; , 

providing matching funds for students with special needs; 

providing incentive programs for excelling students; 

providing federal funding for cooperative arrangements with 
non-profit training facilities; \ 

implementing placement and follow-up programs employing 
the U. S* Department of Employment Services; 
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8, re-d1recting funds into skill areas where documented job 
oppbrtuni ties exist; ' 

- 9; requiring a 60=40 ratio of non-educators- to educators for 

Council memberships and 

10. improving communication between State Legislators and 

Congress; 

Recommendations, to the Minnesota Legis lature . , 

- K Require full funding for programs based on .comprehensive 
' State Plans. ^ 

2. Support adult and continuing education services according 
to comprehensive statewide needs assessment, 

3. Provide a vertically integrated, computerized system to 
achieve the comprehensive planning objective. 

The Cpuncll believes its recdrrfnendations and responses to the 
State Board are meaningless while confusion exists regarding Its role. 
The State requires specific, plans from Council recommendations ^ 
suppdrted by research figures. The Council feels it is the State's, 
function to perfdmi these duties. . ^ . 

III. A Look at Special Areas With Relevance Jo National Implications 

The Council found that procedures for. malnstreaming disadvan- 
taged youth were neglected. Local advisory committee membership 
Is transient, with no curricular influence. The Council recomriends 
increased utilization, organization, and effectiveness of local ad- 
visory conmittees. The low priority given to the State's Career 
Education Program has caused a lag in the implementation of that 
V program. The use of the same data year after year to determine ^ . 

\ - policies and projections has resulted 1n a gap between the planning 
■ ^ process, reality, and the responsiveness of vocational education to 
adult training and retraining. This is true not only of adult ^ 
needs but of. requests by industry for specific skills. The Council 
recommends that the State act with haste to eliminate "hard core 
di,|er1mi nation" through the State, 
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MISSISSIPPI SACVE SIXTH ANNUAL REPORT 
I* The Council reconmends! 



1. That remedial programs be established to help those that 
are In need of special education aind services as soon as possible. 

2/ That thfrfassistance of business and industry be sought 
to aid in the placement of students; 

3. That occupational orientation be instituted at the junior 
high school level * . 

4* More suitable or attractive courses should be added 
for girls. 

5, That operating and up-to-date equipment be mad available 
to vocational education programs* 

6. That occupational information and Job opportunities be''' 
provided for students by the teachers* ^ 

' 1\ That a planned procedure for recruiting students be 
initiated. 

8. That comprehensive testing be conducted to classify 
disadvantaged students* 

9* That the public relations effort be strengthened concern- 
ing vocational programs and services. 



II. Goal Ii Evaluation Should Focus on the State's Goals and 
Priorities As" Set~Forth in the State Plan" / 

Ragijlar Pro grams - . 
Secondary ^ ■ 

The average time spent in secondary vocational education 
is increasing satisfactorily* The Council noted overcrowded class- 
rpoms 1n the vocational agriculture areas. An obvious need Is to 
"revise curricula to meet changing employment demands. Efforts to 
expand programs in all areas were satisfactory in spite of the state 
of the economy which limited involvement in cooperative education, ' 
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Post-secondary ' : . 

More supervisory personnel; are needed to conduct more 
visits and to supervise areas such as post-secondary vocational 
agrlcul ture. Articulation between secondary a_nd_ ppst-seco^^ 
levels 1s a problem in the health occupations, nursing, and voca- 
tional business and office teachers progranis, 

A lack of teachers at the post-secondary level distri- 
butive education programs prevented expansion of that program. 
A lack of facilities prevented expansion of the practical nursing 
drafting, design and electronics programs: 

Adult 

Most of the adult program Offerings Increased or remained 
the same in 1975, Again, more supervisory pensonnel are needed to 
conduct more visits and help supervise adult programs. 

Disadv antaged V \ 

lA viable training prftgram is needed to prepare disadvan- 
taged studlnts for jobs. More supervlspry personnel are needed to 
Increase visits to these programs and to review curricula for the ■ 
purpose of bVoadenIng and improvement. More equipment fpr existihg 
programs 'is needed. Lack of funds prevented the hiring of teachers 
td Implement new programs. 



III. Goal III Evaluation Should Focus Upon the Effectiveness With 
Which People and Their Needs Are Met . 

The' Council believes that occupational orientation Is valuable 
Funds are not available for further construction of the area schools 
which can offer comprehensive vocational programs vihere Individual 
schools cannot, ^ 

Properly trained teachers are badly needed for disadvantaged 
students. In-service programs are available only through workshops 
and at the universities, ' ^ ^ . 

IV, Other Information 

Funding for area schools would be available if the state took 
the lead in consolidating the 150 school districts. 
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Because this state is largely agricultural , training for 
agribusiness occupations and forestry represent unmet neets. 

The Council recommends the number of schools offering train- 
ing in distr1bu,tiYe education be increased from 55 to 90 as "1t 
1s a proven fact that a- large perceritof the labor force in Missis- 
sippi is employed in occupations 1n the^distriburlve education areas. 

Vocational education for women is Inadequate, A wider variety 
of programs must be initiated* 
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MISSOURI SACVE SIXTH ANN UAL REPORT 
I* Introduction 

The Council believes that vocational education fails unless 
it is articulated with the actual needs of employers. Ul timately, 
education should more closely resemble the world of work. 



II. Priorities pind Problems 

The following conclusions were drawn by the CounciV: 

a The priorities for research and exemplary programs 
are not set out in the State Plan. 

i The results of research , exemplary programs, curri- 
culum developments and the Educational Professions Development 
Act projects are not disseminated effectively. ' 

f Elaborate proposals are required to obtain funding *for 
research projects, which operate to deny access to these funds, 

• Certification requirements and deadlines for insfcruc-' 
tors at some conmunity and Junior colleger should be more ^ 
widely published as lack of this Information prevents their " 
certlficatlpn and thus. the colleges are not ellglbie for voca- 
tional funds • . 

• To Increase vocational enrollment and fulfill the 
sense of the Education Arftendments of 1974, more funds are 
required to accorrmodate new programs, equipments facilities, 
and instructors and provide access to greater numbers of po- 
tent-fal students. 

: s The State Plan should incorporate the plans and aspira- 

tions of many cooperating agencies and should show how the vo- 
cational education system, 1s to be delivered during the next' 
fiscal year* * ^ 



III. The Council Makes the Following Recomrendations, in Priority 

' Order : ■ ■ "~ " 

1. The State Plan should be a viable document which outlines 
the delivery system for ^wocational education, 
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to meet 



2. State and Federal funding levels must increiise 
the needs of vocational education. 

3. Post-secondary program planning should be a high prIoHty 
In the State Plan. 

4. The State Plan should prioritize funding for vocational 
research and eKemplary programs and require a short prospectus before 
requiring a full proposal. ^, 

5.,, Results of research, exemplary, currlculuiT! development 
,and EPDA projects should be disseminated more effectively. 

6. Certification requiremeyts should appear as attachments 
to the State Plan. 

- 7, Monies used for stat/ administrative purposes from stats 
and federal sources should be ludgeted on' a percentage basis equal 
to the percentage of each source received. 

8. Certification conditions should be requl red as part of_ 
the contracts of all vocatlonai education teachers not >fully certi- 



IV. Special Areas — National Implications . - 

The Council commends progress made in. serving handicapped 
students, initiation of data gathering activities for baseline data 
- for use in future planning, progress In career planning and place- , ■ 
nient activities, and progress in utilization of local advisory com- 
mittees. ' . 

,V. A Look at the Previous Years , ■ , ' * 

K 

A review of past Council recommendations required re-emphasis 
of certain Issues which included. statewide participation of agencies 
in vocational planning, Implementation of a management Information 
system. Inclusion of local advisory comnii ttees at the planning level, 
implementation of the Student Accounting, and Fojlow-up Component of 
MOT IS b| July li 1976, Improvements in articulation, a moratorium on 
^"""■^racTj^lonal' area vocational schools pending Increased funding, malp- 
streaming the Handicapped and' disidvantaged, career education pre- 
paration of secondary teachers, and improved evaluation procedures. . 
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MONTANA SACVE SIXTH ANNUAL REPORT ^ ; ' 

I* Evaluation Areas , 

T. "A Survey of Present and Potential Post-^jecondary 
Vocational Programs in Montana^ ' j ^ 

The results of a study to determine the present and 
potential range df offerings at the post-secondary level 
/ : Indicated that there Is no philosophy nor p)m for the role 
of post-secondary vocational education in Montana/ The 
Council recommends that: ' 

a. The Board of Public Education (BPE) clearly^ 
describe the poTicy of the Board relat1n,g-io the role 
of post-secondary vocational educa t1.on "in Montana. . 

b. The BPE review Board rujes and. state and federal 
statutes to determine ah>-€5nfli^ the current 
Board phnosophy for vocationaT! education and^where 
founds recorTinend appropriate action to resolve\con- 

fHtts. " V . ■ - — ■ . ^ * : 

Vocational education programs /, could be as broad 
as the occupational sti^ucture Itself * except that federal 
legislation . , , eKCludes occupations that are classified 
^ as professional and^requlre a baccalaureate or higher degree. 

The Council expresses considerable concern regarding the 
match between vocational offerings, ehrollment demands, and 
employment demands. While program development should be 
guided by/emplbyment opportunities, a conflict arises .when 
enrollment demand exists where employment supply does not. 
Also, programming should be flexible and accommodate new 
occupations as old occupations cease t^offer Employment 
opportunities. Therefore* .the Council recomirends: 

a. that the Board establish a system to assess the 
employment needs of the state on a regular basis; 

b. , that the Board give heavy consideration to employ^ 

ment needs data when 'considering approval df voca- 
, tional educa^tion programs', and 

c. that the Board clearly establish its objectives 
concerning where vocational education is to be ^ 
offered, the range and types of vocational train- 
1ng, and the groups to be served, 
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The present accounting systefn defies attempts to evaluate 
program costs of vocational education at the local level. 
Therefore, the Council recommends that: 

A uniform systen) of accounting for all vocational 

^ _ — eduMtion-funds 4ToeaW-sta - 

developed for use by all schools. Financial 
reports using the uniform system be submitted to 
the BPE, _ 



2, " A Review of Selected Post-Secondary Vocational Health 
Occupations Education Programs in Montana " 

A Council study of nurses and dentaT assistants Indicated 
that they felt that more on-the-job training was desirable. 
Therefore: . 

The Board should investigate, the adequacy of the 
am.Qunt and type of clinical experience aviilable^ 
< to students in health occupations programs, ^ 

Because students felt they had little input into program 
planning, and teachers indicated that local advisory committees 
could be more helpful in this. regard, the Council recommends 
that: ^ , ^ . , 

The Board encourage schools to Indlude Iqcal 
advisory coimittees and to include students as 
members in order to participate In program plan- 
ning to a greater extent. 

A large percentage of the students polled were undecided 
as to the adequacy of placement services available to them. 
Therefore:^ 

a. The Board should provide resources for LEA'S to 
provide. information to students regarding placement 
services and to proylde services where needed;^ and 

b. The Board should encourage schools to continue^ 
' using performance-based objective progi^ess reports in 

health occupations education programs/ 

There 1s some'indlcation that pre-service teacher pre- 
paration In the heiilth occupations is inadequate. Therefore: 

The BPE and the Board of Regents should continue 
their review of teacher preparation 1n all fields, 
but particularly in the health occupations. 
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The study Indicated considerable interest in the "ladder 
concept" of health occupations education, Thereforei 

The Council recommends that the Board and other 
agencies Implernent the ladder concept In health 

occupations^^to-alTow-stud ~- 

needless repetition of training, 

II* Responses to Council RecoimiendatlQns of T974-75 

- ^ — „ — . — i' 

Several previous recommendations and a current one relate to 
^ policies and controls regarding funding procedures for vocational 
education. The Council seems encouraged with the progress made in 
this area. . ^ 

The Council is concerned that placement is not being actively 
pursued at the secondary level although post-secondary placement 
activities are adequate. 

Concern 1s also expressed regarding a position statement from 
the Board on Career Education, 

The Council 1s not entirely satisfied with the progress of 
the Board 1n providing counseling services, especially as it relates 
to the 1202 Commission, Representation on that Commission remains 
the same and ", , , has had no visible function in the vocational 
education field." 
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NEBRASKA SACVE SIXTH ANNUAL REPORT 
I. State Goals and Priorities 



1. The Council recommends an alternative to certification of 
post-secondary vocational education teachers by providing a 
competency-based option In addition to the traditional credit- 
hour approach, A 11st of nine recommendations was offered to 
assist 1n implementing this option* 

2. Increased leadership from the Division of Vocational 
Education was identified as a means of improving quality 
vocational education in Nebraska, A five point program was 
suggested which needs increased support from the Nebraska 
Legislature 1n order to Implement. 

3. The agencies delivering the .entire system of vocational 
education should be closely coordinated to eliminate duplica- 
tion of, and eliminate voids and\gaps In the system, CETA 
prime sponsors should also coordinate with the delivery system 
to aid In this achievement. : 

4. An orderly, systematic conversion to the metric sysiem 
should begin now to become the standard by which vocational 
education is delivered. 

/S. The Council urges the implementation of the following ' 
measures to answer the challenge of the crisis: 

0 restructure educational offerings to encourage 
prospective dropouts to remain in schooU 

@ tailor local programs to fit local needs; 

• accelerate courses where verified job opportun- 
ities exist; : 

© schedule more extensive use of facilities after 
hours and on weekends; and 

d include the disadvantaged and handicapped by 
tapping discretionary funds to augment place= 
ment and Job development activities. - 
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\ II. Serving People and Their Needs 

1 The Council recommends increased emphasis on occupational 
skills as a realignment to the total educational system in 

order- to-provJde^a^mane^neal 1 sAiajeducatlMJCUlJ^ . . 

Nebraska. A six point program was offered to ihel p. Implement 
the realignment which uses occupational skills to reinforce 
the basic educational functions. Much more emphas.is is needed 
on the importance of work as a vehicle for an individual to 
achieve self-sufficiency and economic independence m our free 
democratic society. 

2 To improve the compatabil 1ty between tha' del 1 very system 
of apprenticeship programs and vocational offerings , the Counci I 
recommends a closer working relationship between apprenticeship, 
and vocational training which includes standard fees for all 
enrollees and the option for achieving apprenticeship goals 
plus credits which may be appllable toward the associate ot 
arts degree i 

r maximizing the benefits 
1 research and exemplary 



emphasizes the need fd 
cipation in vocatiopi 



at federal vocational 
at'ion for the employ- 

for reimbursement of 
ed from federal vpca- 
for the disadvan,taged 
number of functions were listed which are 
epari ng peopl e for .empl oyment . 



strongly recommends the 
ly for emphasiz1ng/educc 
e. Requests from School 

shoujd not be reimburse 
ept^n special programs 



3, The Council 
received for 
activities. 

4; The Council 
funds be used on 
ability of peopl 
related programs 
tlonal funds exc 
and handicapped 
supportive of pr 

5 ' The Council recomnends participation by agencies , univer- 
sities, and other ^involved groups to develop a state-wide sym^ 
posium for vocational education which would accomplish the 
foil owing ^objectives: 

d reduce the rolls of unemployed; 

® Increase responsivenessHo needs of business 
and industryi ' ^- ■ 

. $ articulate and coordinate all state programs; 

§ emphasize vocational education in the educa- 
tionaT process, , 



86 



80. 



, NACVE 1S76. 



ERIC 



NEBRASKA 



\ 



ERIC 



HI- Extent to Which Council Reconinendations Have Received Du e 
Consideration 

In spite of much attention to the issue of career education, 
there has been little commttment by the state to implement the concept 
Stm needed are: . .....^ .. .. .. . . r - 

1, long range plans and strategies; 

2. career education criteria for accreditation; 

' 3. ' Implementation of programs for the preparation 
of teachers and administrators. 

A shortage of teachers continues to be a limiting factor to the /i 
expansion of vocational programs and services. The Council recommends 
utilization of teachers 1n their areas of speciality and not in their 
areas of minor preparation. 

Considerable accomp-l4shmenti-^has--^haan^achteved in : 

© utilizing facilities and staff more efficiently; 

® working with CETA; 

serving the disadvantaged and handicapped; 
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developing a state-wide educational informa- 
tion system; ^ ^ / 

avallabil Ity oiJj&aGheH^^sT^^^ i 



§ vocational student activities 
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NEVADA SACVE SIXTH ANNUAL REPORT 



L Introduction 

JhejCmiacj l._c^^^ two year e f f o r t t o study vocati onal 

education in Nevada whicli foTlows the schere anTmo^eT repW 
their FY 73 reporti.and results of the Implementation of that study 
reported in their FY 74 report. 



II. Objectives of the Study 

\ _ 

The study builds on that of FY 74 but places special emphasis 
on program features not surveyed in. that reports including the in- 
structional program, guidance^ placement and follow-up5''the Aware- 
ness Program^ and coordination with educational agencies. 



III. Study Results 

Results focused on sixteen features of vocational education. 
A^seQarate section addresses the use of advisory councils and com- 
munitry resources and a section is set aside for additional findings 

In some casess programs suffer due to the inaccessibility of ; 
facilities and equipment. The equipment is there, but is not used." 
Greater utilization of coimiunity resources or a -'loan center" 
concept is suggested. 

" Urban schools have better defined objectives than rural 
.schools, yet the rural goals, as measured by placement at a job, ^ 
are more often achieved. The Council concludes that a statewide / 
problem is the need to define objectives based on employers' needs 
and then develop the programs accordingly. Comprehensive, artl^'ula- 
ted planning emerges as a Council imperative. . „. \ 

Education of . the handicapped student requires greater resour- 
ces than does that for the disadvantaged because the latter group's 
barriers are often reducible to educational malfunctions and becausi 

, . the problems of the handicapped are singularly different in 
each category* physical, mentaT, and emotional," More funds are 
needed for rrare programs to, address handicapped student problems 
categorically. ' ■ 

While rural schools can more often* place their students, both 
rural and urban schools report inarticulated programs causing the Ic 
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number of student placements 1n jobs. Furthermore, fonow-up 
studies reveal that jobs obtained had llttle'relationship to the 
course of study the student pursued. 

Students are Influenced to choose their career goals from 
sources other than the; schools, and those choices do not match the 

^1^toar^marketT^--Even-where-gu4danG€--does^^ 
of educational goal ^ guidance is accomplishid in relative Ignorance 
of the available jobs and the required skills, Nevada's national 
rank is 50th in expenditures per pupil in voca^tional education, 
which reinforces the CounciVs finding that "vocational education 

. in Nevada appears under= financed to the point of limiting productive 
output, " 

IV. Responses to FY' 74 Recorimendatlons and Recommendations for 
Future Action 

1 / The State Department of Education should develop five 
year plans which Include detailed comprehensive plans for curriculum, 
articulation, funding, and provisions for facilities, 

2. The State Department of Education should suggest cost- 
based alternative solutions for.the large county-small county program 
and funding discrepancies, 

^ 3. The State Department of Education should assist local 
chool districts* establishment and maintenance of programs for 
guidance and counsel Ing, and follow-up on vocational education 
students, V 

4, The State Department of F.ducation should produce a plan 
to remedy deficiencies In the provision of vocational education to 
the disadvantaged, emphasizing attention to those needing re-entry 
Into the educational system,, ^ ^ 

.5. Efforts to articulate vocational education with the world 
of business and to articulate career education within the elementary 
and secondary levels should receive, high priority, * 

6. The State Department shduld make certain that federal 
dollars allocated for vocational -technical educatlon^are actually 
spent for that purpose, \ 

7. A representative of the Councl^ should be included In any / 
Board of Education designated group that studies or prepares budgets 
for the legislature, \ ^ 
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NEW HAMPSHIRE SACVE SIXTH ANNUAL REPORT 

I, General CQmnents as They Apply to the Entire State Plan 

The Council expressed Its general approval of the evolution 
of the State Plan and the cooperation of other agencies in supplying 
evalwtiw datar' 'It 

for administrative purposes. In light of^other pressing needs, the 
Council considers this expansion inappropriate at this time. 

li. Level: Secondary. Population Served: General 

The Councn recopends that the State. Department of Education 
develop an educationa]/ progl^am designed to increase the understand- 
ing and involverent ^f the local advisory committees^ provide oppor- 
tunities for vocationaT students to participate In organized youth 
activities, and. In particular, shift vocational education funds 
from administrative- to program areas. 

III. Level: Secondary, Population Served: Disadvantaged - 

The Council recommends employment of a full-time administrator/ 
supervisor with responsibility for the disadvantaged population to 
plan long-term goals and carry on statewide program development, 

IV, Level: Secondary, Population Served: Handicapped 

^ The Council reconmends a full-time administrator to implement, 
plan, and develop long-tarm statewide goals. Further, it Is recom- 
Tiended that direct service agencies in the comnunlties be utilized 
to provide special vocational programming for those unable to func-. 
tion in regular school settings, 

V, Level: Secorfdary, Population Served: Multi-Group • 

The Council coimends the development of facilities for hahd1- 
capped and disadvantaged students, 

Vi, Level: / Post-Secondary; Population Served: General 

The Council reconiTiends an emphasis on adult education commun- 
ity services requesting more funds for this purpose. Further, the 
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Council reconmends that the State Board of Education develop a 
position paper to distribute to all educational institutions regard- 
ing adult education and the roles of secondary and post=secondary 
education in the field of coimunity services* 



VII. Level: Post-Secondary . Population Served: Disadvantaged 

The CounciT^co^indF^F^ of graduates - of - - - 

secondary programs to more effectively provide for their post-second- 
ary training. Also* . though the Council found generous provisions 
for programs for deaf students among the handicapped* the State PI arf 
contains no general sub-section indicating services .for other handi- 
capped students. The Council recommends that goals, objectives, and. 
funds for programs to serve various types of handicapped students 
be. incorporated In the State Plan. 



VI 11 . ^ Level : Post-Secondary. Pop ulation Serve d* Multl-Group 

The Council recommends that funds be allocated for additional 
one-year occupational programs in light of the previous year's 
success. It also recommends additional short-term, innovative 
approaches, both to arrest the dropout rate and to help prepare 
people for the current economic situation. 

IX. L evel: Adult, Populat10:n Serv ed: General 

The Council recommends increased funding for all areas related 
to adult education and that this area receive major emphasis during 
the next decade. Further, consolidation of funding sources and 
administration in this area' is reconinended in order to eliminate 
the lack of coordination and to provide a multi-level approach to 
adult education, ^ ' - 

X, Level: Adult. Population Served: Disadvantaged .^ 

The Council recommends a special emphasis on coordination 
with local comnunity agencies, and groups for programs of these types. 



XI. Level: Multi-Level. . population Served:; Handicapped 



The Council recommends that these programs include specialized 
community servtces for this type of stildent in order to facilitate 
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the re-entry of institutionalized students into the community, as 
well as to prevent the need for institutional placement of other 
handicapped persons* 



XII. Level: Multi -Level. Population Served : Mul ti -Group 

The Council recommends review and partial reallocation of 
f uMs.„f roni _ P re- se rv i ce and in-service jiersonnel development programs 
to guidance personnel development for occupational counsel irig. The 
Council further recoirniends that teachers be given the opportunity 
to develop career education activities in their own classrooms. 
The Council also reconroends that the State Department of Education 
develop, utilize^ and publicize a clearly understandable definition 
of industrial arts. ' 



NACVE 1976 



SUMMARY 



NEW JERSEY SACVE SIXTH ANNUAL REPORT 

I. SunirTiary of Recormiendations - 

K Adopt and Implement the planning model prepared by the 
Council or a similar system designed to secure coordination of 
agencies delivering manpower development systems. The New Jersey 
Advisory Council oh Vocational Education (NJACVE) and the State 
Manpower Services CdunciT should supervise this coordination and 
should receive the full support of the Governor's office, 

2. Consider adoption of an evaluation model to assess voca- 
tional education objectives. The Division of Vocational. Education 
should assess selected programs during the current school year. 
Elements of the model should include: qualitative data; percentage 
completion as well as careful monitoring of the correlation between 
activities of the Departments and/or other agencies; and council, 
recommendations. The Division should also develop specific guide- 
lines for keeping the Council Informed of progress toward Council 
recommendations through the Division* To achieve thiSs the Council 
should have the highest priority for use of data collection mech- 
anisms for assessment purposes, 

3. Vocational education should be allocated more funds to 
bring vocational training to a sizeable number of the population 
who currently do not .have access. 

4. Communication systems between the Division of Vocational 
Education and the Council should guaranteee the involvement of 
persons responsible for implementation of Council recommendations. 
Furthert the Division should delineate the time frame for up-grad- 
ing methods for coninunication with special emphasis on systematically 
reporting on the status of assessment techniques' affecting. Council 
reconitiendations , 

5. '.Control of post-secondary vocational education should not 
be shifted until the Departments have examined the Educational Co- 
ordinating Council's recomnendatlons., assessed the long.^ range impact 
of those reconmendations s discussed aVl intended actions with the 
Council, and examined all conclusions 'in the 1 ight of the Council 's /. 
recdrTTnendation on coordination of manpower development* 

6. The Division of Vocational /Education should continually 
advise the Council of anticipated changes in_state and federal \ 
legislation and regulations including the Administrative Code so 
as to facilitate the Council's contfnuing efforts to upgrade ;Voca^ 
tion^al education by cbmmunlcating 1t,s position on Issues formulating 
long-range legislation' goalSt and facilitating overall divisional 
planning* , . ■■ l .. / 
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II. Summary of Advisory Council Study .■ 

The Council believes a more sophisticated vocational/technical 
training approach will be necessary as dependence upon college 
training lessens, and demands for training leading to placement, 
(or retraining leading to placement) emerge. In light of the 
present economy, financial resources for this purpose will shrink 
and priorities will be determined in accordance with proven, cost- 
effective programs and alternatives. Therefore, requirements will 
increase to coordinate the activities of agencies which serve 
training and placement functions while resources to solve manpower 
delivery demands continue to shrink. The Council believes the time 
to begin planning for Increased enrollment and client demand is 
now, and that slippage in planning will result in "inexcusable mis- 
appropriation of human resources." 

Predictions of the Council are based upon" (1) conclusions 
drawn from an analysis of the status of selected recommendations 
contained in previous An.iual Reports^ (2) examination of economic 
trends based on a growing concern regarding decreasing purchasing 
power of available funds and the practical, sophisticated designs 
which will be necessary to obtain future funds; (3) review of 
suggestions from the Division of Vocational Education and the De- 
partment of Higher Education; and (4) an examination of the results 
of the Conference on Manpower Deyelopment in June, 1975. 

III. A Synthesis of RGCommended Models for : 

A. Evaluation of Vocational Education Programs 

B. Coordination of Adult Manpower Delivery Systems 
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NEW MEXICO SACVE SIXTH ANNUAL REPORT 

'■\ 

I. I ntro duction 1 

" — ^— \ 

\ 

The planning of vocational education is inefficient due to the 
many departments and divisions separately charged with overlapping 
duties and responsibilities for programming and funding* In many 
cases s those who pay for t\he programs have no control over the plan- 
ning,* r 



II 



Recognition of the Division of Vocational Education Accomplish- 
ments and Areas Needing Improvements ~^ 



The Council commends the State Division of Vocational Educa- 
tion for Its collection and use of data on vocational education 
students 5 and for its cooperation with the Council; However s the 
Council believes that the Division. must devise a more/viablej less 
cumbersome^ State Plan which would be more readable and useable at 
the local level* Greater attention to in-service training is also 
called for. 
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I I L Inventory of Vocational Education Programs and Their 
Relationship to Meeting State Needs " " ~ 

. Even though enrollment ail the secondary level has decreased 
while increases occurred at t^el post-secondary levels no correspond^ 
ing funding change's have occurred. More realistic programming == 
with funds going to needed sk1ll\ and employment areas is called 
for. 



IV . Meeting the Vocational Eduq ation Needs of New Mexico ^s 
-Future Labor Force" ~ 



While students may be receiying excellent training through 
secondary vocational programs ^ T) they are not. entering the labor 
market at an acceptable rate; 2) "^hey do not have realistic views 
of their earning potential and 31 they usually prepare for college 
and not the world of work. The Cquncll reconmends that the State 
Division of Vocational Education * ^ 

• re-evaluate the funding pattern between second- 



ary and post-seconda 
programs; 



ry vocational education 



• study the qua! ity of i instruction, the meeting 

do ^ 
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of state instructional guidelines and the 
placement rate of the schools. 

Based upon this evaluation, the Division should orient the 
financial resources to the level of instruction that provides the 
state with the best labor force. 

Separate responsibilities for programming and' funding result 
in unrealistic planning'. The Council recommends that program 
approval and funding authority be placed under one state entity . 
which should develop a uniform policy for allocating monies on a 
formula basis. 

Lack of a uniform state bplicy is traceable to the numerous 
legislative origins of vocational education. The Council recommends 
codification of the legislation and asks ,the State Board to lend 
support to the Council t0;'^evel op a comprehensive post-secondary 
vocational educattg^ act'I 

Ineffective, inactive local advisory committees at the second- 
ary level should be Mobilized to provide the assistance needed. The 
Council recomnendS- that the State Division either abolish local 
advisory ronmitte^s at the secondary level or utilize them jroperly 
and join the Coi/hcir in awarding proper recognition for committee 
participation./ • . , , 

The Council further recommends that the Division Improve 
efforts to increase placement of secondary school graduates and 
follow-up information. • / 

V. Secondary a nd Post-Secondary Vocational Education: A 
Need for Articulation ■ 

Non-articulated programs between secondary and post-secondary 
vocational education result in duplication of effort,' inefficient 
use of resources, and unnecessary expense., Many students-are forced 
to repeat courses at the post-secondar]^ level , and generally are 
not provided a "career ladder" through which to progress. The , 
Council recormends that the State Board and State Division ofter . 
■ stude,nts credit for competencies acquired from other sources through 
testing or other means. 

VJ-v" Goals and Objectives for Next Year , • 

The Council pledges activities' focused on the Issue's identi- , 
fled in the report. 'Amongithem is the Council 's plan to develop,_a_ 
■ "training package" for lock! advlsory/Committees and other activities 
at the local level. . / . . ' ' ^ ' 
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I. Recornmendations 

To thC Board of Regents, the Council recommended that the 

Board: 

9 encourage the career education concept by in- 
cluding the appropriate pollclesHn publica- 
tions, curriculum guides, teacher *s" pre-serv1ce 
I programs, and certification requiremenls; 

i encourage state and local education agencies to 
Increase the priority of career education, and 
to reflect this In budgeting processes; 

t unify and coordinate the various blqeprlnts for 
learning in the state, including the'State Plan 
for Occupational Education, and the Master Plan 
. for Higher. Education; and 

i appolnl a hi gh _5chool mertsar to the Council on ' ' 
a rotational basis to represant the occupational 
student oraanlzat^lons , 

To the State Educational Department (SED), the Council recom- 
mended that SED: 

• distribute the results of federal vocational 
education and career education projects; 

(t establish regional clearing houses for career 
\ education to /develop curricula and other ma- 
] terlalSj and draft administration practices; 

0 establish 1n-s^erv1ce teams to aid the imple- 
mentation of career educntions emphasizing the 
development of local loadership to assist In the 
process; \ 

m prepare a position paper on guidance and counsel- • 
Ing; 

e again distribute copies of the statement of support 
of occupational student organizations Issued by 
the Assistant Secretary for Education of DHEW^, to- 
gether with supportive statements from the SED and 
the Board of Regents; , ^ 
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m develop. a plan for Infusing career iducation 
into programs for handicapped students by or- 
ganizing conferences with special and occupa- 
tional educators and other concerned groups; 

0 prepare promotional brochures describing the 
benefits of student organizations to students, 
cormunlty, labor. Industry, etc.i 

§ encourage cooperation among the various student 
organlzatlonSt 

® expand in-service workshops for advisor train- 
ing for teachers representing occupational edu- 
cation organizations^ and 

• encourage teacher education institutions to 
include advice to youth organizations In their 
programs through the Division of Teacher Educa- 
tion and Certification. 



11. Status of Fifth Annual Report Recomjn endatlong^ 

The Council recommended separate data for urban areas to 
better assess urban needs. The SED places a high priority on urban 
education, but sees no need to treat that area separately- The / 
Council therefore renews its recormiendation to report separately / 
the urban areas education Information in the Annual Report on / 
Occupational Education, / ^ 

The Council reconmertded development of a reporting system / 
which accurately reflects the current status of adult occupational 
education needs. The SED has set aside significant monies to im- 
plement a management Information system which should have the ca- 
pacity to record the adult situation separately. The Council, 
therefore* renews its recommendation. 



III. Sunrna ry Reports > ■ ' ^ 

State P lan • , 

The Council registered the following conMrns regarding 
the FY 75 State Plan: / 

i The low nuriber of disadvantaged students in 
post-secondary tec/inical programs. 

^8 ■ / 
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© The lack of information on students leaving 
post-secondary programs prior to course completion. 

Local Advisory Councils (LAC) Conference 

Recommendations resuUing from this conference Included 
the need for job development* requirements for more employ- 
able graduates, the need for LAC's to conduct public Infor- 
mation programs i to communicate with other LAC's within their 
region, and to plan and organize meetings well In advance. 
The, Council should assist LAC*s by grants for secretarial 
assistance and proTOtional activities. 
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NORTH- CAROLI NA SACVE SIXTH ANNUAL REPORT 

I. Recomfnendations 

The State Advisory Council on Vocational Education recomiends to 
the Board of Education that It* 

1- make "a thorough and exhaustive study" of vocational 
education using the criteria of the MO Report on the 
Role of Federal Assistance for Vocational Education^ : 
1974, particularly addressing whether (a) federal 
funds have been effectively used, (b) set-as1des for 
the disadvantaged and handicapped have been lawfylly 
J distributed with resultant programmatic changes, and 

(c) occupational training offered in secondary and 
post-secondary schools is actually parallel with job 
requirements and opportunities; 

2, take steps to ensure that occupational training par- 
allels job requi remits and opportunities by: 

a. requiring that curricula for producing Job 
entry skills be based on perfpnnance objec- 
tives validated by recent Job analysis and 
task analysis and that parallel performance 
standards be established fo^ completion of 
secondary and post-secohdary programs. The 
Council suggests that affil lation with the' 
Vocational -Technical Consortium of States 
^ . (V-TECS) might provide a means to identify 

and iMintain the valid and current curricu- 
lum content necessary to implement this 
recomendationi 

b* increasing work experience/cooperative educa- 
tion opportunitlis; 

c, studying and responding to the North Carolina 
General Assambly reports '^Occupational Educa- 
tion In North Carolina: A Review of State 
Policy and Planning, 1973-1974, A Look at the 
Future", which criticizes Board performance 
and offers recowriendations In the areas of 
articulation, ftnow-up^ quality standards^ 
and planning; 

d. attempt to Implement a system of in-service 
education whereby school and community college 
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counselors could become more familiar with 
the materials and techniques used by Em- 
ployment Security Comnilsslon counselors as 
well as the reactions and Impressions of 
ESC counselors to school counsellngi 

e. commissioning a special study on the respon- 
siveness of the state education system to 
the training needs of new and expanding in- 
dustry (toward the long-range goal of bring- 
ing well -paying jobs into the state); and 

f. Implementing a follow-up data system on 
graduates and dropouts of all programs to 
determine the relationship of vocational 
education to job entry; 

'3. strengthen the state's' vocational teacher education 
program through development of a long-range, compre- 
hensive policy. (The Council believes It is now Im- 
perative that the^trCe Board follow through on thls^ 
reconmendation, a step which It first urged- in 1970. ) 

4. use the State Plan of 1977 as an operational guide 
for achieving greater Involvement of other agencies 
in developing a comprehensive system for testing, 
counseling. Job training, placement, follow-up and 
staff education activities-, 

5. ensure the rtlstribution of exemplary/research project 
results. (No specific action was initiated to the 
Council's similar 1974 recommendation.) 

6. study access to vocational education programs as 
affected by public school size, location, and admin- 
istrative policies. (This reconmendation reiterates 
that of 1974 concerning establishrent of a require- 
ment that local units show that they are, or are 
working toward, meeting vocational education needs.) 

7. enhance the Board of Education's administrative and 
decision-making capabilities through (a) development 
of parallel secondary school and coll ege level finan- 
cial and enrollment data systems, and |b) holding of 
annual Joint sessions with the Council, to discuss 
reconrnendati ons . 
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^II- State BQard of Education Responses to 1974 Reconmendatlons 
as of June^ 1975 

"Proposed Future Action" status 1s stiown for the majority of 
the CoundVs 1974 recdrmendatlons to the Board, However^ no direct 
Board response fs Indicated on recomnendatlons regarding (ij the 
requirement that local untts and other agencies be Involved 1n com- 
prehensive planntng efforts ("There 1s a question as to whether the 
State Board or local boards have authority to demand active Involve- 
ment : V J'), (2) the requirement that each local unit show plans 
for meeting the needs of Its students, and (3) the examination of 
youth organization fees, particularly as they affect disadvantaged 
students. 
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SUMMARY 

NORTH DAKOTA SACVE SIXTH ANNUAL REPORT 

I- State Advisory Council Recornmendations fo^^^^^^ 

The Counqn recommends that the State Board for Vocational 
Education — 

i re-examine priorities at the secondary level to 
develop exploratory curriculUTn with more attrac- ^ 
tlve entry-level skills; 

9 continue to provide services to remote rural 
areas; 

e continue to evaluate program needs based on labor 
market studies; 

e expand the open-entry/open-exit concept to meet 
adult education needs; 

9 ask the Governor to appoint a Conmlttee to iden- 
tify all vocational education programs and ser- 
vices In the state; ^ 

• 8es1gn and Implement a competency based curricu- 
lum at the secondary and post-secondary levels 
that includes delivery flexi bill ty; 

9 provide more services to handicapped and dis- 
advantaged students and include training in pre- 
service teacher education programs^ 

9 study the feasibility of coordinating vocational 
education services in the state by using regional 
administrators; \ 

• improve vocational curriculum by improving in- 
formation exchanges with business arid Industry; 

• employ a full-tima staff person to advise all. 
citizens of the vocational and adult education 
opportunities In the state; 

§ Improve vocational guidance and counseling ser- 
' vices by coordinating the efforts of the State 
Board for Vocational Education 5 Department of 
Public Instruction, and higher institutions that 
offer pre^service and in-service educational 
opportunities. 
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I I . Advisory C ouncil Evaluation 
Goal 1: Setting the Stage 

The Council cormends the Initiation of mobile vans to 
bring welding courses to remote areas of the state. 

In response to State Board objectives to increase second- 
ary level offerings i the Council notes: 1 ) the low number of 
students served at the Multi -District Vocational Centers, and 
the reduced number of persons entering post-secondary programs ; 
2) that teachers qualified in adult education a^-e difficult to 
obtain because there is a shortage, their wages are inadequate, 
and there is poor local support for adult education; 3) that 
there is overall progress In malnstreaming handicapped and 
disadvantaged students, but such students have not been ade- 
quately Identified; arid 4) that guidance and counseling ser- 
vices are effective. 

Some critical problems are: 1) inequality of educational 
and vocational training; 2) restriction of post-secondary 
education to the regular school year; 3) inadequacy of man- 
power data related to future requirements in the coal and 
water resource areas; 4) Inadequate coordination of Adult 
Basic Education programs. 

Goal 2: A Look at the' Priorities and Problems 

The state delivery system Is lacking only In physical fa- 
cilities; yet no state or federal funds were allocated for this 
during FY 76. 

The Council is concerned that the dropout rate for Indian 
students is "much higher" than for non-Indian students. , 

With Relevance ^tg National f-- 



Goal 3: A Look at Special Areas 
Imp! 1 cations 

The Council feels that an increase In adult training and 
re-training is warranted, since adult vocational traimng is 
concentrated In only a few areas of the state, and the train- 
ing is limited to particular occupational areas. Thf Council 
Is concerned that current programs are 1) not relevant to- 
occupational practices; 2) Inflexible, and 3) that staff and^ 
students have an liiadiquate understanding of competency-based 
curricula. 
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III. Council Resolutions 
The Council 

• has resolved to request enactinent of special 
_ . federal legislation for Indian vocational educa- 

tion to nteet the special needs not being met 
under the present delivery system; 

§ recommends that the amount of money earned and 
number of hours a student In a work-study pro- 
gram can work be increased by amending present 
legislation; 

, 9 recommends that the Governor restructure the 

1202 Comlsslons to more closely align Congress- 
ional intention of broad representation of public 
and private post-secohdary institutions. 
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OHIO SACVE SIXTH ANNUAL REPORT - 
I. .Setting the Stage 

tinr," ?H ^sP'"i"*s e1ght^"0h1o Goals for Vocational Educa- 

.t]onal1duS" overview Of -Ohlo-s Delivery Syste. for Voca- 

II' A Look at Priorities and Probleitis 

. J*^® ^h""-^^ tabulates Ohio's fiscal situation for vocational 
education showing reported funds for 1974. budgeted funds for'ig75 
and planned funds for 1976 as allocated to Section lOZfb) State ' 
programs. Part B programs and special programs. It also-provldes 
enrollment statistics and projects for 1974. 1 976 r and" 1980 to show 
the progress achieved and the progress projected toward thirteen 
specific state objectives for vocational education. The Council also 
su^arizes six studies It comnissloned, three conducted by the Ohio 
State University Center for Vocational Education. 

The Council/ s recommendations to the State Board are as 

TOllOWS: 

*J°*i"L-^®^r*Pl*^ 9''°^*^ vocational education enrollments 
and the difficulty in matching that grdwth with increases In the 
number of wel 1- trained, qualified staff members, the Cbuncil 
calls on the Board_". . . in cooperation with institutions of 
higher learning, /to? strengthen the statewide system of in- 
service training programs, seminars, and workshops relatlnq to 
teacher, supervisor, and administrative education. In-service 
programs should Include, but not be limited to, teacher=.flie.lhods 

anf J?r.nnJhfnf ""^'"i-"*-" ?^courses, working with youth groups 
and strengthening and maintaining occupational competency." 

a.^pJ^ I^® problems of , unemployment, the Council 

! J^Ai I- 1°^''^ °^ Education should provide incentive 

to school districts for: 

e supporting accelerated or concentrated 
courses, where necessary i to retain the un- 
deremployed for available jobs as quickly 
8f possible, combining classroom Instruc- 
tion with supplemental on-the-job training 
where applicable^ 
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i coordinating programs with other skill 
training opportunities s such as the 
Comprehensive Employment and Training 
Act, to prevent duplication I 

t strengthening family life education In 
areas of high unemployment J' 

Asserting that although much has been done to implGment 
career education in Ohio, there are sore districts that have 
done "little, or nothing," The Council calls on the State 
Board-to continue its efforts for implementing and financing 
career; education in every-di strict with encouragement for the 
industry and business cormunity to participate, 

"Coordination and cooperation among educational Institutions 
providing vocational and technical education^ are greatly needed 
In the Ohio area," says the Council, calling on the State Board 
to "encourage and participate in Joint plarming and program ar- 
ticulation . * V- 

Calling for "early identification of need and early place- 
ment in a reconmended program, "the Council wants the State 
Board to "Initiate or expand," programs, skill centers, and 
supportive services for the handicapped, the disadvantaged, and 
students with special needs In each of the state -s planning 
districts. 

Noting that "ar^ factors other than proficiency contribute 
toward productivity," the Council urges the State Board to . 
"strongly urge local schools to place more emphasis on good 
work habitj, attitudes, pride in craftmanship, and;iual1ty of 
work; /an^/ to utilize the talents and potentials of local 
-advisory committees to accomplish this g 1*" , 

The Council attributes five criteria of an effective place- 
ment program to the School -to-Work Project conducted by the 
National Advisory Council on Vocatiaial Education and recoimends 
that "The State Board of Education should encourage greater em- 
phasis In the school system on the expansion of job development 
and job placement programs in cooperation with the vocational 
education program," 



III, A Look at the Previous Years 

The Council reprints its previous years' recomrendations and 
the response offered by the Staters Division of Vocational Education,- 
lists recent Council publicatlonsi and summarizes its history and 
recent Council activities.' 
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OKLAHOMA SACVE SIXTH ANNUAL REPORT 

I* What It's An About 

The report begins with a factuaT review. of the staters programs 
and students, followed by a discussion of the specifics critwal 
issues. 

The difficulty of obtaining vocational 1n¥trirctbrs has been 
alleviated due to the compromise that allows Instructors without 
degrees to teachs providing they work i:ov/ard a degree/ While co- 
operation between vocational education and Industry has improved^ 
the Council sees an urgent need for local advisory comnittees for 
all occupational training programs. School personnel should be ex- 
officio members only. Employers of vocational graduates should 
always.be represented on advisory cormil tteeSi as should be students. 
Guidance and counseling personnel could al, so benefit substantially 
from a^dvisory committee parti cipatf on. 

The concern regarding dropouts from high school involves a ^ 
view that the students find no relevance between ^'routine education 
and reality." 



;II. Recommendations 

The Council recommends an upward adjustment of funds for sec- 
ondary vocational education to address problems in retention and 
orientation to career choice options. A percent increase is recom- 
mended where an equal tax effort by the local districts is approved. 
Start-up funds on a matching basis with local districts are recom- 
mended. The state should fund one-half of a teacher's salary, rather 
than the traditional $125 per month. 

Often, students desire a certain class which is already fill Id 
to capacity* yet without enough overage toxcreate tWo full-time 
classes. Since the state can reimburse for only fun-time classes, 
a study should be made "to investigate the feasibility of reimburse- 
ment for a specified overage of applicants. 

The Council recoirriends that schools remain open all year round, 
providing staggered vacations and the resultant staggered job vacan- 
cies which would make greater use of tHe schools and occupy a greater 
proportion of st\jdents with both increased job and class vacancies. 

The Council urges attention to isolated areas where distance 
prevents. access to vocational education facilities. An alternative 
IS for adjoining districts to cooperate by providing programs that 
neither district could manage individually. 
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The Gouncn recommends the use of present budget and staff to 
create an ombudsman as liaison with LEA's and, the Department* to ^ . 
replace the present system of "single program supervisory personnel , 
The effecti'veness of a regional representative familiar with rules 
and regulations could "greatly Improve conmunl cat ions. 

The Council reaffirms a request to fund a legislative obliga- 
tion to provide free education for service veterans at the area 
centers. ' 

State and federal legislation which restricts" rates of pay and 
hours \6f work for students in the work-study program should be ad- 
justed. Students are able to make more money in normal labor markets, 
at jobs unrelated to their future employment or career desires. The 
Council, values the work-study program, as 1t better prepares him/her 
for employiTienti, ' 



III. Contn endations , ■ / 

. The.Couhcil comnends the State Department's curriculum division 
for Its excellent work. The division is pi^lntlng its own materials, 
which eliminates the lengthy lead time requis^ed of publishers, the 
requirement for extensive use of the materials on'ce developed, and 
the possible obsolescence of the material . Under this arrangement, 
"materials keep pace with technological change, -new courses receive 
timely responses, and ^savings are reported all around. 
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" OREGON SACVE SIXTH ANNUAL REPORT 
I; Context of the SI 



Each, year the Oregon Council reviews one specific aspect of 
career and vocational education* In 1975s the Council's attention 
was focused on;the availability of post-secondary and adult. voca- 
tional education. In 'the state. Avail ability was considered chiefly 
for f1ve,.groups targeted by federal legislation: young persons not 
In school, persons 1n the labor market needing^ training or retrain- 
ing ^rdl sad van taged persons, handicapped persons, and persons of 
limited English-speaking ability, ^ 



/ 



II, Findings and Recon¥n4ndat1ons 



icy 



The St 
" Items a 



ygy 'l^lndlngs and recbninendatlons are listed under "pol- 
na'""operat1onaV' Items for each of eight topics: 



1. Attention to target-population needs: Jhe Council finds 
that there Is Inadequate Identification of persons in the target 
populations,! a lack of systematic outreach. Inadequate priority 
for ecjiucatlon fot* the unemployed. Insufficient attention to 
dropouts, lack of adequate day care, Insuffjclent flexibility 
In school progranmlng. Inadequate counseling, lack of basic 
skills for target groups, lost program opportunities, underem- 
ployment of trained persons[t and Inadequate prdvlslori and fol- 
low-up, for student attrltlorji. The Council addresses specific ' 

: recommendations for corrective action to the Governor/ the ^ 
State ^Department of Education, CETA officials, other state :agen-^ 
cy leaders, and to Itself, ^ Most recomiendatlons arfe for qom- ^ 
munlty college action* * 

2, Coordination: The Council identifies as problems state 
laws that restrict full use of facilities', small classes that 
create scheduling and expense problems, the lack of stimulative 
funds, agency probl-ems with the transition from ED/MDTA to CETA,. 
excessive demands on agencies for administrative data, late ' 
funding, and unclear arrangements and physical separation of 
facilities^ whichj impairs services and Increases coordination 
problems. Corrective action Is urged on responsible parties 
including the state's legislature and political party leader-* 



3, Role of -proprietary schools: Proprietary schools indicate, 
the Council! reports, that they are only given tofceti recogriition 
from the public sector as part of the educational delivery system, 
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and that they have .inadequate I1a1 son with conmunlty conege 
prdgpanis. The State Department of Education 'is asked to 
address t^e issue and establish working guidelines for cor- 
rective action. ■ 

4. Geographic variance in educational opportunities^. The 
Council identifies those counties In the state that have no 
or only marginal benefit from vocational programs offered by 
community colleges, as well as two counties that lack access 
to full service vocational programs. Moreover, the Council 
notes that there are wide variances in the amount of atten- 
tion given to work experience opportunities. 



5. Articulation: The Council finds that articulation within 
and between community colleges needs continuous attention, 
that transferability and acceptability of vocational -technical 
courses from coiwTiunlty to four-year colleges requires review, _ 
that vocational competencies are not always recognized as an 
Integral part of the new competency-based high school gradua- 
tion requirements, that there is -a- lack of articulation between 
cluster programs In high schools and apprenticeship programs, 
and an Inadequate use of community college resources for related 
training. - . - 

6. Conmunlty Involvement: The Council identifies as problems 
the Imbalance of offerings and Inadequate conmunlty support and 
Identification of vocational education needs, as well as little 
provision for feedback on the effectivdness of access-related 
procedures. Moreover, there are problems finding student work 
stations In some areas.and a lack of adequate liaison with. em- 
ployers* '. 

7. Planning: Problems 'identified are complex and wordy goal. 
statements , 1 ack of' formal Ized goal s In som6 cases , Inappropri- 
ate use of federal funds, questionable and unrealistic state 
guidelines. Insufficient planning, insufficient evaluation of 
results, problems with iTOnitoring outreach centers, obsoles- 
ence of voqational -technical programs, planning gaps and un1- 
lateraV planning, fiscal obstacles, low Impact leadership, 
rapid expansion, staff training heeds and lack of attention in 
1n the schools of the affective aspects of education. 

8. Infomatlon: Information provided about school and job 
opportunities is found to be nonstandardlzed' and often nwre 
confusing than' helpful , Inadequate in detail and given low 
vislbllltyi. insufficient visibility for apprenticeship oppor- 
tunities received particular emphasis. 
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' ' ■ . . , ' ■ ■ ■ ■ ■ ■ ■ / • ■. ■ / ' 

: j^^. ■ ' ■ ' ■ •/ / / 

in. vStudy Procedures / , ; , 

■ ' : ^ .J_ ■ ' / 

A total of 287 Interviews were conducted among 11 '/audlencies" ' 
(state staff; corTmunity college staff, proprietary school staff» 
etc.) Including/ current and potential students. - 

:^ ^ " 7 ■/ ^ 

IV. Further Study and Planning ^ ; 

The Council asserts that fifteen .(26%) of the needs Identified 
fell In the area of Insufficient attention to the ne^ds of the persons 
to be served. The Council therefore^ plans to focus on the levels of 
services avanabfe to the disadvantaged and the handicapped In Its 
1976 Report; ^ . 
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PENNSYLVANIA SACVE SIXTH ANNUAL REPORT 

I. . Evaluation Activitteg ' , ' ; 

Vocational Education and Citizen Needs 

Post-secondary and secondary enrollments In vocational - 
education increased from 1974 to 1975; Increased emphasis on 
the needs of special population groups is continuing. The 
state Is moving closer to Its objective of fifty percent of 
i^;s graduates prepared for direct entry Into the labor force* 

However s data on unmet needs indicates that only 68 per- 
cent of non^college bound students 1n public secondary schools 
are enrolled In vocational education. With the introduction 
of career awareness IntQ^ the middle school gradesv conmunlty 
education^ work experlencr and the provisiotns' of CETAp vdca- \ 
- tional education In Pennsylvania 1s reaching a greater degree 
of cooperation and coordtnatlon among /educational and train- _ 
ing agencies- . ' * 

There has been increased remphasis in the past year on 
the use of labor market Information in local level vocational 
^education planning. A recently initiated computer -ass is ted 
placement service helps graduating students and Industry in " 
matcliing cormion employment needs. 



II. Forum: Beginning of the Dialogue / - 

, Recommendations for a two-day^ statewide conference of educators 
were endorsed by the Council and recommended to the State Board for 
Vocational Education and the Department of Education. 

; . a. Pol icy Directloni . . . . , 

Efforts to define arid continuany update the role of 
^ vocational education to the society at large , as .wejl as 
to improve attitudes toward it,. should be continued jind. < 
strengthined^ the Department of Education should pi%^1de^^ ^ 
a means for ensuring the new ^'1''^ 
home schooTs and area vocational -technical schools |AVtS); 
required for accurater^ftcal level , long-rarige planning; ^^'y 
local planning units should set the philosophy and/cri- ' 
teria necessary for rational planning of enrollments; and 
' . ^ career awareness programs should be expanded i / 
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b. Management Operation: 

Articulation should he encourv:<ged at eacli le^el ; 
programs and facilities to meet the needs of students of 
all ages should be developedr naximum cost/effectiveness 
should be encouraged and duplication of services; elimin- 
ated; and methods of evaluating the state's total yoca- 
tional programs should be developed i ^ 

c. Funding: 

Adtquate funding to meet all cttizans' vocational 
education needs must be ensilred at federal ^ :^tat^j and 
local Tevels, and regional needs assessments shouTd be 
used as the guide for the equitable distribution of 
these funds* : / 



ehensive Employment and Tra1n1ng^:Act 
advisory Cduncil recomends that* 

§ CErA advispry councils should Include mefifcer^/of^^^^^^ 
local vocational education advisory wpmittfe^^^^ 
including representatives. of^busln^s in- 
dustry; "^^^ y^- 

9 affirmative action be taken to include women, 
and minorities 1n all CETA activities; 

0 long-term ™npower needs and traylnihg activi- 
ties should be the basis of CETA program plan- 
ning;-. ^ ' 

9 remedial aci^emlc instruction should.be coordi^ 
nated with vocational training to correct 
^ problems of \functiqnal Illiteracy; ^ 

• vocational training needs should be met through 
private agencies and' institutions when possible; 
and 

• liaison representatives of the Federal Governmentj 
prime sponsors, and vocational educators should 
meet regularly to avoid inter-agency disagreements, 

' aqd the' possible loss of "five" percent" money for 
vocational education. 
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IV, V^atlonal Educatign Act: Parts ^^ ipj and I 
Projects 1n Pennsytvania ~ 

\ Noting that almost seventeen tliies as much Part C rronay was 
spent on research as on experlrrental s demonstration^ and curriculum 
devetopment projects which Impact more Immediately on students ^ and 
that ^lot all Part D projects served students directly^, the Council 
recoin^snds that "efforts to meet hijh priority needs as directly = 
find immediately as possible should continue with the understanding 
that research also remains a priority* " Within thi$ framework, the 
special needs of special students and the Increased effectiveness 
of professional personnel should be assigned h1gherXpr1or1t1es than 
now, FlnaTlys new and changing needs should lead to >^pnstant re- 
assessment of State Plan priorities* \^ 

Although Part I funds are provided directly to spdHjoring 
agenciess the Council reconimends that the Directdr of Vocaltional 
Education and the State Research Coordinating Unit be Informed about 
Part . I funds, objectives^ and results. 



V* Post-Secondary Educatiori 

The Council urges the State Board of Education and Post-Second- 
ary Education Planning Commission to enlarge the mission of state- 
owned/ universities^ collegess and AVTSH to contract with private 
insti^tutions, and to establish "paper" copiunlty colleges to increase 
the availability of, two years of post-secondary education to Pennsyl- 
vania citiiens. 



State-wide Hearings ■ ^ 

FolTbwIng a siries of state-wide regional heairlngs, the Council 
provided recommendations In. four areas: » 

■ : - V- : ■ ■ •, 

a* students, enrol ImentSs opportunities , career 
' . . . awareness: ■ \ • \ ' 

• counselors pre- and in-service training should 
maximize their abiltty to place students .1n 
; . apprenticeship prograftsi , | 

' i alV vocational education faclli ties should be 
open to the handicapped rand efforts, to elimi- 
nate sex role dlscrlmi nation should be strength- 
ened ; \ - ' 
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« a comparative reviw should be made of 
equipment used In business and Industry 

'^^fcpmpared with that used In vocational 
scliQols; and 

i efforts to expand and imprdve "hands-on" 
work experience and career awareness pro- - 
grams should be encouraged, 

b, attitudes toward vocational education i . 

i the Image of the vocational technical school 
should be upgraded by a stronger state and 
local public education program* 

c, curriculum: 

t attitudes toward the "world of work" and / 
Basic inter-perspnal skills should be em- 
phaslzed In: vocational educatlonj and 

t supplementary courses shduld be offered at 
^ each AVTS to facilitate the entry of dis- 
advantaged youth, i ^ 

d, " funding: ■ ' ' 

i funds should be allocated according to the 
merits of the requesting agency; 

• the prompt payment of state subsidies should 
be sought; and . . 

i funding should be equitable and meet each, 
state area's unique, problems and needs, 

e, administration and communication: 

students should be exposed to the world of 
business as well as to equipment that, may 
not exist In the classroomi and 

• local urban advisory ftonmlttees and the 
Council should establish stronger and more 

' effective communications. 
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VII. ^ Cooperative Education 



The recommendations of the Council Include a provision that 
there be centralization and care,ful coo rdl nation of field eKperlence 
programs 1n each area, under the direction of a vocational educa- 
specialist to ensure careful program definition , supervision by 
educational personnel, and adherence to wage and hour guidelines* 
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■V . SUMMARY ' 

PUERTO RICO SACVE SIXTH ANNUAL REPORT 

I* I ntrQductiQn i 

The Council's attantlon was pHmarily focused on the topics of 
occupational guidanca, placemeritt and follow-up; teacher educationi( 
student competenciesiUgon graduatipni and the relationship of train- 
ing to employnient and mnpower devtlppment* The usual mtthodologlas 
of site yisltSt InterviewSi^ review of records^ and the like were 
employed, r"' . \ 



II. Evaluation of Goals and Objectives 

Examining the State Plan process * the Council reports that:; 
(1) local schools are disappointed and frustrated ^ecausa they are 
not included more In setting goals; (2) funding antf>1gu1t1as raduca 
tha planning process to an "exercise with . , , juggling;" (3) the 
data base/for labor supply and demand ^ is inadequate; (4| 

the format of the Plan Is unclear any confusing; and (5) program 
offerings appear to relate to student dmand but not necessarily to 
employment opportunities* ' 



III. OrganlzationV AdministratiQn» and Funding 1 ?^ 

Although the Council believes the State agency is stIlV too 
centralized. It records its pleasure with consolidaitlons that will 
reduce the central hierarchy and appear to imply greater effective- 
ness- The Council reports on the current status of the school man- 
agement information system (basic design completed) j that will in- 
crease the possibility of Idngitudinal student follow-up studies. ^ 
The Council notes staff resistance In the State agency to /imple- 
mentation of a PERT management system and suggests two technical 
modifications. Although the Council is pleased that funding atjoca- 
tions in this time of "fiscal crisis" have been made with a greater 



sense of program priorities, it Is concerned a 



a "discernable 



trend of reduction in total - * . funding available to vocational * 
technical , programs." The Council wants TOasures ^developed 
and used by the State for evaluating the-cost effectiveness of vo- / 
cational programs;-. four qualitative "benefits" of vocational . educa- 
tion are listed. ' 



IV, ^ Effectiveness in Serving People with Their Needs 
^ The Council notes that en^rQllment^iiLJDLcaupatlQrial^r 
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been dropping and only 85^ of the planned, overall student enrol 1- 
merit level was achieved. The adult enrollment reached only 57^ 
of the planned level. The Council attributes the problem to ul- 
timately beneficial changes that are being made, such as the transfer 
of many programs to area schools. Although the Council lauds the 
general concept of the "Training In Industry" program. It expresses 
its concern that employers' training methods must be monitored so 
that the schools can maintain qual 1 ty control . The Council appears 
generally pleased with the Conmonwealth's large scale curriculum 
development efforts, but wants monitoring of standards and measure- , 
ment of cost effectiveness. 

The- Council calls for greater effort to upgrade teachers' • 
technical skills, noting that only 8% of the vocational education 
staff participated in professional development activities last year. 
A student follow-up study is discussed-, the Council Is disappointed 
in the 33% response rate and. concerned with the study's Indication 
that since 1972 there has been a steady decrease in the number of , 
students working full-t1nw1n related-occupations, while unemployment 
for graduates increases. The Council calls for greater testing of ; 
job competencies "i notes that the Interagency Conmittee (concerned 
with job trairiing) appears to be on the right track-, arid expresses . 
concern with some elements of the current Career Education' pilot 
efforts . ■ 



V'. Perdetftlons in Ihterested Parties In Serving Their Needs 

' According to the Council , students are generally satisfied, 
with their teachers' abilities to teach but feel that they receive 
too little help from either teachers or administrators. Students 
also feel that their texts and training equipment are less than 
they should be. The Council also notes teachers', employers' , and 
administrators', comments and cttncludes that the major need appears 
to be to open and use channels tjf communication among these various 
-groups . ' , 



VI; Cou nc 11 Re cOTitie nda 1 1 on s r 

The Council's recomnendatlops. as Indicated above, are sum- 
marized. They essentially focus ori improvements in the technical 
aspects cP: planning/management/evaluation systems, more closely 
monitored employer-based training, continued curriculum 'development 
with pirformance standards added, strengthened teacher training, 
coordination of board exams with the educational process, and 
Increased visibility for vocational /technical education. 
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VII. : Evaluation of the Exten t to Which Advisory Council's 
RecomiendatlQns Hav^ Received Due Consideration 

Fourteen previous recorrenendatlons are considered. The Councl 
appears reTatively satisfied with the.response to five and wants . 
greater effort or nwre consideration on yet another five. 
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RHODE ISLAND SACVE SIXTH ANNUAL REPORT ' - 

I * Introduction 

The Council focuses its attention in this report on the 
question: "To what degree does vocational education serve all those 

, who need it and want 4t?" The study is limited to the public senior 
high schools of_the- state because more reliable data are available on 
thenis and because that is where most of the money goes. It con- 1 

^ eluded that the demand for services is greater than the system* si 
response capacity* The problem is viewed in the light of four al;- 
ternative SQlutlons. ^ ^ 



II* 1974 Council Findings and Recommendations A Status Report 

\ ^ ^ \ \ . ' ' ~ \ j" " ^ ' / ■ 

The Council repeats Its 1974 findings and recomnendations and 
comments favorably on the implementation status of eachp especially 
the State Department of Education's adoption of the Council's recom- 
, ^ mendation to re-establish a bureau of vocational education in the 
r] " department, - ^ 

III. 1975 - A Pivotal Year for Vocational Education in Rhode / ; 

Island s - . " : ~ ~ \ 

The Council reports that 1975 was a crucial year for those who 
support vocational education in RKode Island. "The leaderl ess drift - 
that characterized the 1972-74 period came to a halt* The actions 
of the; new Commissioners together with an increased awareness and 
commitment by the Board of Regents t served to restore state leader- 
ship and give ibarning-for-work new Hope." 



IV. The Population to be Served . 

The Council focused its analysis on the senior high school* 
"The secondary school grades have drawn the bulk of vocational educa- 

. tion investment in Rhode Island, but that has never been very sub- 
stantial*" The Council examines the education programs which lead 

. to jobs, analyzes the enrollment in various vocational programs, ^ 
notes the numbers of students leaving the system, arid concludes this^ 
section with a paragraph entitled "Waiting To Get Wi "Every fa Tl^^ 
Rhode Island students vote for vocational education. More students 
apply for admission to the area vocatlonal-'technical facilities than 
can be accommodated ,^ . But these are the highly motivated studpnts* 
They kn ow th at vocation al education is. best for them* The countless 
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. ■ ^ - . . " " ' <t 

number of other^oung piopla who should be opting for this kind of 
job-related learning exper are not .heard from*" 

V. Alternative Approaches. , 

The Council eKamines four aTternatlves as possible solutions 
to the problem of providing, adequate opportunities for vopattonal 
education: . .. . ~ 

1. Construction of New School sr ■ / f 

■ . Even If facnttles were doubled by new construction, 
the capacity for providing vocational programs would still 
Be inadequate in the state. Md^over, the Council notes. . 
that it is politically unlikely that voters' would now ^ 
^ support such (Capital development bond issues for virtual ly,. 
any program, educational or not* ; 

^ 2. Better Use^of Existing Facilities: 

AvailabLle/data are not adequate for accurate assess-.-^" 
ment of how well existing facilities are being used*; The 
Council sees flexible scheduling which would pentitt use :^ 
of area schools as skill canters as a promising approach 
to be tested, HoWeveri such changes would irequire a broad 
^ base of community support, 

, 3. Better Use of Conmunity Training Resources: ^ 

The clear- probl 6ms of making practical use of the com- 
munity as a learning resource, and the .increased reliance 
on on-the-job training in a time of econbmic stringency is 
noted. vNonetheless, the Council asserts that this is an ^ 
avenue worthy of exploration. v' , \ 

4, Conversion of Unused School Facilities to Vocational 
Education Purposes: .^^ = 

In the face of declining enrollments in the schools, 
the Council asserts that this Is an excellent way for the 
Board of Regenti to begin to Implement its policy commit- 
ments to vocational education- . 

The Council calls on the State agencies and their officUls 
to provide the leadership required to conduct a thorough analysis, 
and provide practical answers to the questions and issues^the 
Council has highlighted. 

• ' ,122 
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VI . A SuTTBTiary of 1975 Findings and RecQninendatlons 

The Council urges the Rhode Island Board of Regents for Educa- 
jtion-to convnit the Yesources and provide the direction essential to 
making vocational education available to every senior high school 
student who needs and desires 1t, ^ 

The Council calls on the Board to adopt an initial and minimum 
goal of 60% enrollment of the public senior high school student 
population In vocational education by 1980, The Council calls on 
the State Department of Education to monitor and apply the results 
of the "skill center" experintents now. underway, develop Industry- 
labor-education coordination efforts between the school and the com- 
munity, make demonstration grants through selected area vocational - 
technical schools' to public or private agencies to augment available 
programs, provide technical assistance and training to administrators 
and teachers to encourage the wider use of more flexible scheduling,, 
and survey public school facilities throughout the siate to deter'mine 
the unused space available for conversion to vocational programs, and 
to present the results with recommendations for action to the Board 
of Regents by the end of 1976. 



SUMMARY : 

SOUTH CAROLINA SACVE SIXTH ANNUAL REPORT 



I * Introducticn^ Conirendatlonss and SunTOry 

South Carolina has a dual system for providing occupational 
education. The state system of sixteen technical colleges/centers 
falls under the State Board for Technical and Comprehensive Educa- 
tion; the 45 vocational centers and 202 high schools providing 
secondary-level vocational Instruction come under the State Board 
for Vocational Educatldn (the State Board of Education)* 



II, Position Recommendations on Vocational Education ^ : 

Repeating a' 1974 position entitled "Vocational Education 1s 
Needed Now More Than Ever Before the Council recofmends to the 
Sjtate Board of Education that (1) "the excellent progress In achiev- 
ing articulation" be continued^ and that at least one cooperatively 
developed currlculuni project been Initiated with technical educatloni 
(2) some system be found to obtain data on the number and percent 
of students completing vocational education at some levels (3) 
occupational programs continue to be stressed for growth and 1m- . 
provement In comparison with non-occupational programs * and (4) 
policies and procedures- be adopted to Insure Jhat local districts 
obtain and share follow-up data on students Completing vocational 
prograrra. ^ 



III, Position and Recommendations on Technical Education 

The Council also spells out a policy entitled "Technical Educa- 
tion Is a Critical Link In the Education System" ftnd recommends to 
the State Board for Technical and Conipreherislve Education that (1) 
the excellent progress In articulation be continued, and that 
Jointly with vocational education* a curriculum development project 
be Implemented; (2) a detailed State Plan for technical education 
should be producedj (3) accurate data on the Implications of Impend- 
ing changes In veteran's eligibility for educational benefits 
should be derived and made available; (4) annual reports on programs^ 
enrollments, completions, and placements should be produced; (5) 
"more adequate and prompt responses to requests for data by the 
Council" should be provided; and (6) policies and procedures should 
be adopted to Insure that individual institutions obtain and, share 
follow-up data on their students. 
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IV. The Delivery System and State Goals for Vocational and 
. Technical Education 

The Councn asserts that "South Carolina possesses one of the 
nation's outstanding deiivery systems, of vocational and technical 
education," and reports in detail on current programs on their 
overall changes, showing sizeable increases in occupational ly- 
oriented' secohdary level vocational programs (up more than 21 per- 
cent although overall secondary enrollment fell" (by almost one 
percent). The Council notes that four months after it was requested, 
data on technical education had stilT not, been provided. Al;though 
problems are noted, the State Plan for vocational education is. con- 
sidered "well developed, and valuable." The Council notes the 
difficulty in obtaining comparable information about post-secondary 
plans in the absence of a document or comparable plan for technical 
colleges/centers. 

V. A Look at Special Topics , 

• Articulation and coordination between vocational and tech- 
nical education: The Council discusses the extensive efforts al- 
ready undertaken to^ achieve better articulation and coordirjation, 
expresses its appr|c1ation of the good faith efforts, and urges - 
they be continued ^ith special attention to the benefits available 
frdin the consortium approach to curriculum development. 

• Adequacy of program and services: The- Council is currently 
completing a study of the perceptions of selected employers. 

• Utilization of CETA funds for vocational education: The. 
Council reports that the state agencies involved appear, satisfied 
with procedural arrangements. 

1 • Potential impact of change in veterans' educational bene- 
fits: The Council , clarifies the need for more careful analysis of 
thils situation. " , ' " 

9 Vocational and technicaT education services for the' handi- 
capped: The Council concludes that "In all probability, the expen- 
ditures, programs, and total number, of handicapped students repre- 
sents above average success In meeting the needs of this group. ■ 

' ■/ ^ ^ ■ ' . ' . ■ ■ ■/ 

VI. Special Topics Remaining . / 

The Council reports that it is concerned with additional/Issues 
not ready for formal expression yet, and will issue reports in the 

■ ■ ■ . , / 
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future on the perceived adequacy of vocational and technical educa 
tlon, sex stereotyping, and sex discrimination, and the Impact of 
current energy/economic- trends In maintaining adequate vocational 
and technical education. 



VI I * A Look at the Previous Year 

The Council summarizes Its previous recormendations and the 
response received. By and large, It 1s satisfied with the respons 
ers but notes two unresolved Issues: first, that coordination 
between autonomous agencies 1s seen as likely to be a matter re- 
quiring constant attention, and secondly, that state planning Is 
viewed as being potentially Impaired by the current reliance on 
federal funds. It Is also noted that while the Council .has access 
to the 1202 Conrnisslon, it Is not formally represented there. \ 
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SOUTH DAKOTA SACVE SIXTH ANNUAL REPORT 

I. Introduction 

The Council first expresses its general pleasure with the 
. progress and effectiveness of the Board, Identifying Its concern 
for -the lack of program expansion, 1t cites the shortage of funds 
as the primary cause, and notes the lack of public awareness of 
vocational education offerings, and the demoralizing effects of the 
speculation about the future administrative structure of the Di- 
vision of Vocational Education on the Board's career staff mentoer- 
ships as other causes. The Council indicates that it sees no re- 
quirement to change the present administrative structure. 

The inability of the Board to reintourse local distncts for 
certain legitimate costs could result in seriOMs program deficits 
at the post-secondary level. The Council's posiitlon Is that even 
though the local districts should, not be expected to increase the 
support they provide, tuition incrreases should not be considered 
an option, Th^^vCouncil supports the Board's request for increased 
appropriations ¥rom the State Legislature to resolve this dilemma. 

Regarding the lack of awareness of vocational education 
offerings and benefits, the Council conducted a small survey which 
reinforces their conclusions that not only were comnunl cations with 
potential employers inadequate, \but that such comnuni cations were 
likely to yiild job placements, especially as many potential em- 
ployers foresaw the need for more vocationally trained employees, 

11. Summary of Recommendations 

The Council's recommendations presented in priority order to 
the Board of Vocational Education are that it: 

V 1 * Initiate a system 
tional teachers ^ 

2. Seek the necessary resourvies to implemant at least five 
vocational training programs within any given fiscal year; 

3. Publicize the availability and benefits of vocational 
trainlngj 

4. , Hire a full-time supervisor of occupational Infonnationi 

and 
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5 Adopt a method of accounting for the actual annual out- 
put of vocationally trained graduates to the labor force. 

III. Vocational Teacher Shortage 

Despite the national publicity regarding an "overTSUpply" of 
teachers "For a variety of reasons, obtaining sufficient qualified 
personnel for vocational programs is difficult." Thus, the' Council 
recorfmends a systematic program of recruitment to assure the needed 
supply, and expresses its concern that without such a supply, pro- 
gram expansion and Improvement will only lead to dissatisfaction, 
as students will receive inadequate preparation. 

IV. Flexibility ■■ 

The current budgeting process, which requires the fixation of ■ 
funding levels far in advance of the implementation of new programs 
is largely responsible for both Inappropriate- actual funding levels 
and limited capability to respond to rapidly changing industrial 
needs As a result, the Council recommends that the Board seek tne 
necessary additional resources to fund at least five unspecified 
gpportunity-related vocationaT programs in any given fiscal year. 

V. What Have We to Offer 

Although the state's vocational education program is serving 
its current students excellently, the Council feels that is "lust 
expand the size of the population it is reaching, and therefore the 
third and fourth recomnendations are directed toward a public aware- 
ness program to provide comprehensive career infonnati on, directed 
primarily at parents and peer groups. Career information on the 
South Dakota area has been published and distributed to schools 
and-other conmunity-agenc^es for^thevPast^hree^an&.JMe^^ 
terials, currently being used in elementary schools, need cphtinuai 
rlvisioh. The Council recormends that this effort be facilitated and 
e>^tended by hiring a full-time project director as State Supervisor 
of fipcupational Infomiation. The Council emphasiies that both recom- 
menaations must be Implemented in order for either to, be effective. 

'' , ■ ■ ■ ■ - ■ " ' - 

yi. Statistics i 

The Council recotmends a>lan for the insitutionallzation of 
follow-up studies of vocational education graduates both to use in 
program evaluation and to account for the. vocational education out- 
put to the labor force. 

• . 128 ■ ■ , ^ 
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Objection 1s made to the misuse of data submitted In the 1976 
State Plan to the U* S, Office of Education, The Council requests 
that a change in the reporting process be made which should clarify 
the precise nature of the submitted data. Apparently^ the Council 
prepared data on current and projected vocational education gradu- 
.ates. These data were used to represent the numbers of graduates 
avanablfr for work, when In reality many continue their education* 
take positions In other fields, and for other reasons are not avail- 
able for. Inmed late employmentv 



X * Last YearVs Reconinendatlohs 



The Council Is pleased with the Board's action on last year's 
recomnendations; however, it feels that basic computational and ^ 
communications skills of high school graduates are still deficient 
and that current course offerings are not coping with the problem 
adequately, ^ . 



XI, Concl usions 

The Council 1s aware that many of its .recommendations are for 
solutions that are non-traditional in terms of normal governmental 
procedures. However , the record for traditional approaches is seen 
as not being sufficiently outstanding to preclude non-traditional 
experiments directed toward achieving clearly desirable goals. 
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SUMMARY 

TENNESSEE SACVE: SIXTH ANNUAL REPORT ' ' , 

I . Conrnendations 

Thi Council coimiends. the Division of Vocational Education for 
the quality of Its efforts In carrying out the Intent of the 1973 
Comprehensive Vocational Education Act, It also conmiends the state 
legislature for an adequati funding level. 



II. Recomrendatlons 

The Tennessee State Advisory Council reconirends that: 

• Each county* city t and special School district 
have an advisory committee and craft conmlttee, and that 
the State leaderships Implement programs to assist school 
districts 1n using these coimlttees to advise their boards 
on the developi^nt^ operation * and evaluation of programs, 

8 The State Board for Vocational Education require 
each local school board to establish and maintain Job 
placement and follow-up services for students graduating 
or leaving the public school system. Area vocational- 
technical schools, technical Institutes^ and cormiunlty 
colleges should have the same requirements* 

• The State Board request funding for amortization 
of equlprant In vocational schools. The efforts of the 
legislative and administrative bodies of the State should 
be directed toward, providing funds for the replacement 
and up.^ating of equlproent in orrfer to maintain the same 
advanced technical level as that used In Industry. 

0 The Dlvlsion^of Vocational Education develop plans 
to Increase the opportunities for teacher certification 
while pursuing baccalaureate degrees by Increased utilize 
ation of vocational education graduates, college credit 
by examination* and recruitment efforts through scholar- 
ship offerings. 



IT I . Evaluation Goals 

Efforts of the Division to Identify the disadvantaged and 
provide tjiem with vocational programs has resulted In a delivery of 
services to that group which accounts for 18.4 percent of the state 
vocatlbnaT; enrollment. 
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Emphasis 1n the programs for the handicapped was on educable, 
mentally retarded students. - 

tables of 1974-75 enroll ees showed increases of 31 percent 
for the handicapped population and an increase of 21 percent for 
disadvantaged students, all following a 63 percent increase in , 
1973-74. ' , 



IV. Gonslderatlon by the State Given to the State Advisory 
Council Recdmmendation j 

The Council recommended that plans be more specific and that 
data be recapped 1n narrative form to be usable at the local levels 
The state agreed in principle that the Plan could be more meaning- 
ful with fonnat changes. However, "localizing" the State Planis 
neither feasible nor desirable, as data of this nature are avail- 
able through other agencies of the State. 

The Council recoimended that "local coordinating committees", 
with representation from all agencies involved in vocational -tech- 
nical education be established to improve the coordination of post- 
secondary education with responsibility for recommending who should 
operate programs and have Veto power over proposed new programs. 
The state encouraged the information of the cormittees, although 
it resisted a local veto authority for new programs. 
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TEXAS SACVE SIXTH ANNUAL REPORT ' 
I. A Pause for Thought 

. The Texas Council sees trouble on the horizon. "Unless soci- 
ety learns to prepare for change, and can offer job training rele- 
vant to labor market needs, an over-eddcated and under-employed 
work force couTd become a serious probiem in the 1980' s". The 
Council looks to career education to combat "anti -work" attitudes, 
and to programs of career preparation such as vocational, tech- 
nical , and adult education ... to broaden opportunities and alter- 
natives." The Council develops Its p)ircept1on of vocational educa- 
tion in great detail, stating that it ". ... Is first and foremost 
the preparation of the Individual to enter, the work force and to 
progress In It." Vocational education 1s, however, credited with 
making ". . . many contributions to students that may or may not 
relate directly to specific skill jdevelopment . . ."Including self- 
actualization and leadership development. 

n . 1975 Cquncll Reconpendatlohs 

Noting that 35% of the izi recomnendatlons and subcomponents 
of recorrmendatlons accepted by the State Board of Education have not 
bfeen carried out to Its satisfaction, the Council's Initial concern 
Is with the implementation and follow-up of Its advice. The Council 
re-states Its prevlous. recottinendatlons, tabulating action taken by 
the State Board, subsequent .follow-up and Council comments 1n a 
detailed, Indexed list. In summary, the Council notes: 

t one Item .has been pending before the- Board since 
1973; , ^ 

• two Items do not require Board action; 

i eight items (6%) were rejected by the Board; 

• act1on_on 40 Items (32%) is considered completed; 

e thirty Items (25%) are judged "under considera- 
tion and development;".^ and, 

• forty-three items (35^) "have been accepted by 
the Board but have not been acted on to the 
satisfaction of the Council." 

The Council's second recofitnendatlon Is Intended to foster 
greater coordination of the resources avanable for providing "tech- 
nical, vocational, adult and manpower education" to Texas citizens. 
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To this'endi the Council calls for activation of a legislatively 
imndatei "Joint Committee" to work with the State Manpower Services 
Council and the Governor's Advisory Coramittee on Post -secondary 
Educational Planning, anwng others. The recommendation specifies 
four general objectives for the Interagency cooperation required to 
activate the Joint Cqmnlttee. 

Recortmendatlon III focuses on redirection of the educational 
systan for career education implementation. The Council specifies 
five steps: (ij revision of curriculum guides In all dlsciplinesj 
(2) revision of school accreditation standards! (3) revision of 
high school graduation requlrerentsj (4) modification of entrance 
requirements of higher education institutions to eliminate unneces- 
sary constraints on Individuals at the secondary level j and (5) re- 
vision of teacher preparation programs and certification procedures. 

Recommendation IV calls for further action to Implement infor,- 
matidn and data systems, for planning and ironagement,. The Counc^l 
wants the State Board to adopt a policy position which will ensure 
that the systems now being developed as. the Supply-Demand Ijiformation 
System and" as the Student Follow-up System possess the five character 
1 sties deemed essential by the Council. 



III. Reports and Studies 

Sunmarles of ten Council reports and studies are presented with 
the assertion that: "Since '64- '65 (vocational education) expen- 
ditures . . . Increased four-fold, enrollments have alrtrost doubled; 
yet, one-fifth of the adult population in Texas . . . (is) function- 
ally incompetent." 

IV, Response to USOE Guidelines/Sunmary Of Council Reconwiendatlons 

The CbunciT re'spdnds to the USOE guidelines and provides an 
extensive, detailed summary of its recotmendatlons and the State 
Board's responses since 1970. ' 
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TRUST TERRITORY SAC VE S IXTH ANNUAL REPORT 
I . Review of Council Activities ' 

This was the first year that the Council had responsibnit'y ' 
only for vocational education and it appreciates the opportunity 
for the closer examination of the program that this provides A 
very successful meeting of all Trust Territory high school princi- 
pals was reported to plan for the implementation of the reconmenda- 
tions of the 1974 Vocational Evaluation Report, and evidence of 
steady program improvement and continuing support for rigorous voca- 
tional education programs and textbook writing were noted. 

r 

II. Review of State Goals 



The Council continues to support the existing teacher 
training programs and intends to locate other professional de- 
velopi'sent opportunities for vocational teachers both within 
and outside the Trust Territory. 

Goal II: Cooperative Education 

Most of the. Territory's cooperative education programs are 
r|lat1vely unsuccessful due to the lack of job opporturvities in 
the private sector. 

Goal III: Certification of yocational Teachers 

Since little has been accMipl 1 shed in this area, alterna- 
tive means for certifying teachers should be considered. Futur 
certification should be based on the quality and duration of 
"programs which specifically pertain to their trades." 

G oal .IV; Student Performance 

Use of competency-based performance measures should be 
continued. 



II I ■ Eyaluation by Vocational Manpower Advisory Council of the Voca- 



Gpal I: Teacher Training 




fas impressed wi th the excel - 
ncern that too many required 
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courses for graduation prevent students from specializing sufficiently 
to develop strong competencies, that greater attention to pccupational 
education safety measures was. required, that its 1974 recommendation 
for a review of the Hopwood pre-vocational agriculture program was 
not implemented, that neither livestock nor floriculture were part of 
the curricula, and that guidance counselors are badly needed. 

Specific reconmiendations are that: ' ^ • 



t In Marianas High School, older students should be able 
to participate In school maintenance and repair^ 

• The principal and staff should review graduation re- 
quirements with a view toward replacing required gen- 
eral courses with others rrore relevant to specific 

areas; \ ' 

• Some of the traditional science courses should be in- 
tegrated into the vocational curriculum; 

• The Marianas High , School cooperative education program 
should be used as a nradel for similar programs in 
other districts; 

fi Both schools should establish closer working relation- 
ships with the District Department, of Agriculture; 

• The land being developed by the Marianas High School 
Agricultural Department should continue to be available 
to the school ; = ' 



•The District Department of Education should consider 
finding additional sources of funds to support voca- 
tional programs; 

• A. vocational program in plumbing schould be introduced 
at Marianas High School; 

• Hopwood High School should reconsider the Council's 
reconmendati on for an intensive curriculum review of 
the agriculture program, with the intent of making 
it rtore relevant and realistic; and 

i Marianas High School should again consider the recom- 
mendation to introduce floriculture into the curriculum. 
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UTAH SACVE SIXTH ANNUAL REPORT 



I. Introduction 

The Council concludes that "The education system in Utah is*^ 
not meeting the job preparation needs of students in the state nor 
the demands of employers. "We have thousands of people unemployed, 
and we have thousands of Jobs going begging because i the unemployed 
people don't have the skills required by the 'employers. " The 
Council has just completed a Vocational Education Employer Needs 
Survey among a sample of Utah employers. It feels that the state 
must better relate "education output" with empldyment opportunities-, 
that more students should decide to "prepare for jobs where the jobs 
are"; and that more money (and therefore more programs) should be 
made available for vocational education in the collfeges, area centers 
skill centers, and universities. 



11. Suninary of Evaluation 

Although unemployment continues to be a 'problem in Utah, with 
a 14% unemployment rate among young people, the Council's Employer 
Needs Survey Identified "hundreds of jobs in the vocational area 
for which (employers) were unable to find qualified applicants.". 
These employers also pointed out that most of their job openings in 
the next one to three years would be for work for which vocational 
education would be appropriate preparatiorii. The Council notes that, 
earmarked funding for vocational education at the secondary level 
has increased from $1 .C mill ion in 1970-71 to $8.1 million In 1975-76, 
and that total vocational enrollments at secondary and post-secondary 
levels continiw to Increase. But "A comparison of the expenditures— 
at the. post-secondary level . . . shows that itwney spent for voca- 
tional education lags substantially behind the money spent for pro- 
fessional education and for liberal arts education." 



in. Reconiiiendation 



The Council calls on the State Board for Vocational Education 
and the State Board of Regents to attempt to convince the legislature 
to Increase funding for post-secondary vocational education, and to 
persuade the administrators of post-secondary Institutions to adjust 
their programs to better meet the job preparation needs of students 
and employers. 
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IV. '~ Are the Vocational Education Needs Being Met? 

The Council provides data and discussion to substantiate the 
following assertions which both ^^adline the sections of this portion 
of the Report and form the Council's line of argument: Unemployment 
continues to be a problein fn Utah, yet many jobs cannot be filledi 
^he pool of unemployed young people continues to grow, the Employer 
Needs Survey shows vocational education is not yet meeting state needs 
for skilled employees i secondary vocational education earmarked funds 
are increasing-, total vocatlonaT enrollments at the secondary, post- 
secondary and adult levels are Increasing iHnstructlonal dollars _ 
spent for post-secondary vocational education are increasing slightly; 
a comparison of post-secondary eKpenditures with employment shows 
lags in vocational education; the shortage of vocationally-trained 
people continues, but progress es being madei Utah skill centers 
continue to perform a real service to disadvantaged students; and 
post-secondary vocational enrollments show some increase. 
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VERMONT SACVE SIXTH ANNUAL REPORT 
I* Introduction 



The Cbuncn; decided to focus Its FY*75 evaluation activities 
on the question of equal access for students Into vofcational educa- 
tion programs. Two surveys of students, parents and\schbol offic- 
ials highlighting scheduling and transportation revealled the extent 
of the problem, - ■ . 



II, 



Ml 



Students are functionally denied access to classes.,due to the 
extensive travel which occurs during classtlme,. Because the Area 
Centers are not aware of these conflicts, the Council believes com- 
munications with the sending schools must be Improved, Improved 
communications could also resolve ibme of the differences in the 
school calenders of tte Area Centers and sending schools which cause 
students to miss up to fifteen days of classes per year* These fac- 
tors tend to dIscouraaFpotentlal vocational education students, ; 
Yet significant numbers of local advisory cdmnlttees and admin- ^ 
istratprs were found to have little Influence on school calenders. 



HI- RecorMendations - ; ' = 

The Council recoimends that: 

T, The State Board of Education Issue a "State School Calen^ 
dar"^ to which the school districts must adhere- unless granted 
a waiver for, unusual circumstances. This would benefit in- 
service curriculum work and- youth, group activities, as well 
as achieve more equal access to vocational education for alT 
students. 



2. The State Board of . Education should re-emphas1ze the 
important function of local Administrative Advisory Commit- 
tees with special emphasis on partlcipatiori of. school board 
members. 
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3. Administrative Advisory Cormiittees should have an estab- 
lished procedure for making recoffmendations and obtaining 

.results from the Area Center School Board, ' 

4. Coordination of calendars, schedules^ transportation, 
programs, and other Important Issues should be planned on a 
region-wide basis by the School Boards, 

138 
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IV. Sunmary of Scheduling/Transportation Data /. 

Transportation delays are a result of geographical factors or 
sharing of transportation- A majority of respondents have to wolrk 
around K - 12 schedules and the requirements of special education 
projects. Other conflicts are due to other vehicle-use require- 
ments such as field trips and athletic events. 

For the most ^ parti scheduling of classes and calendar coordin 
ation is discussed by Administrative Advisory Committees or through 
meetings of superintehdents* .The Area Centers and sending schools 
felt their influencd was satisfactory on coordinated schedules and 
transportation schedulesi howeveri nmny felt their influence on the 
school calendar was not very strong. - 



V* Summary of Equal Access Survey ' 
' ., ' ■ ' . ' ^ ^ 

The intention of the survey was to detennine the levels of 
severity of various problem areas that inhibit or present obstacles 
In providing equal access for all students into vocational programs 
The survey produced three clear and significant findings: 

1, most of the students, parents and teachers con- 
sidered the Tack of career Information, Insuffi-^ 
cient. guidance and Insufficient information regard^ 
1ng vocationaT' programs, as a serious prbblem; 

2, as indicated previously, scheduling. and trans- 
portation were considered serious problems*, and 

3, strikingly, over half the sample thought that 
the attitudes toward the program of local admin- 
istrators were not a problem. 

Additional areas of concern revealed by the survey indicated 
the following problems: 

.1, as a result of the transportation requirement, 
vocational students are de facto excluded from 
almost all regular school day activities, and 
therefore, feel a part of neither the sending £ 
school nor the Area Centers ' 

2. vocational classes were often used as dumping 

grounds for students with "bad marks," disciplin- 
ary problems, or "who really don't want to learn;" 
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3. there is a lack of coordlnii^ion of curnc^ 
ulum and learning philosophy^ as a result / 
of jthe pobr conmun1cat1o^ bttwien the send- 
ing schools and the Ar^a Center; and | 

4, th^re was some disappointment expressed in 
a^Tninistratlve follow-through* 



134 



ERIC 



140 



VIRGIN ISLANDS SACVE SIXTH ANNUAL REPORT . ' ' . ■■ 

^ I * Priorities and Goals * . 

The Councir reprints the Virgin Island's six vocational educa- 
tion goals :and Identifies five problems facing the Board of Voca- 
tional-Technical Education* a shortage of space and facilities for 
new programsi the strain on existing facilities caused by an In-/ 
creasing school populationi rigidity In the public school system 
which inhibits change in vocational education i the lack of post- 
secondary vocational programs within the public education systems and 
the continued double sessions now required in some schools to cope 
with the number of students. 



.II, The Scope of the Vocational -Technical Education Program 

The Council provides, an overview of current programs andactly- 
Ities In vocational education progranBp pre-vocational programs 
(junipr high and .elementary levels) i career education prograrnSi co- ^ 
operative vpcational education programs ^ programs for the handicapped 
and disadvantaged^ and adult education program (including CETA). 



111, Guidance 



apd Counseling . ' ^ 

The CouniiKprovides an overview of activities In guidance and 
counseling (jpb\plat^ment people are being hired to establish more 



effective placement programs — a top priority area for the Islands), 
in job placement .and work experience opportunities (enrollment de- 
creased in cooperative work experience programs as a result of the 
critical employment situation In the Islands) 5 and of youth organiia- 
tions (FHA^ FBLAp and VICA are functioning). 



IV. Reconinendatlons to 1976 State Plan ' 

The Council makes four re convren da t ions concerning the 1976 
State Plan for Vocational Education as follows: 

.9 A continuous public relations program should be mounted 
^ to make the public aware of the value of vocational education* 
The campaign should use 30-second radio and television spots 
prepared with local student and adult talent,, A cartoon strip 
should be developed for publication in local papers, oratorical 
contests should be sponsored in the^schools to coincide with 
vocational education week, and a mailing piece on the theme of 
"Working with the Hands'^ should go to parent-teacher groups'. 
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• The Council should work with the State Boards of Education 
and of Vocational Education as well as students, teachers, 

■ counselors and parents to Institute a concentrated program 
' to develop a positive attitude 1n students toward their train- 
. ing and their future work. This would involve developing - 
career education as an integral part of the curriculum for 
pre- vocational education students, Investigating. the processes 
used by the Opportunities Industrlalizal ton, Center and others 
to motivate their students, and sponsoring seminars and work- 
ships to train teachers and counselors in how to work with 
student's to develop positive attitudes^ 

' • The Department of Education should' continue to upgrade the 
career awareness program In the elementary schools, in the Virgi 
Islands; and , ' ; 

• Collaboration With fndustry, and other government agencies 
should be initiated in order to develop the capabilities to 

■ respond quickly and effectively to the industrial manpower 
needs of the comnunity. 
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-VIRGINIA SACVE^SIXTH ANNUAL REPORT , ' 

I. Evaluation Summary 

The Council reports receiving evidence of a developing imbal- 
ance between the enrollment structure in Virginia's schoorsystem 
and the projected work force structure for the decade .of the '70*s 
and beyond.' ;^ ^ ? 

An estimated twenty percent of. the student population will 
have to settle for Jobs considerably below, or different from their 
expectations. Advisement and student decision-making processes are 
not based on reality and a disproportionate amount of educational 
resources are Invested In preparation for professional work/com- 
pared with the actual demand* 



11, Recommendations , 

The Advisory Council reconmends;; 

.1* that the State Board of Edu catio n establish organlza- 
tlpTirl^mtwni:^^^ ot: vocafTonll^ 

education which would allow spokespioplevto articu- 
late clearly and briefly Its needSp missions and pri- 
orltlesp at the highest levels of decision-maklngi 

2. that It should be the policy of all school districts 
to provide vocational .education for all youth and - 
adults to the end that no students whether graduat- 
ing or not^ leaves school without a saleable skill, 
and no adult is denied educational opportunity to 
become properly employed. To aid In approaching , this 

. objective, ;^t he Council urges the development of such 
program alternatives as cooperation with business and 
Industry to develop on-the-job training as a sub- 
stitute for regular school, and- the institution of / 
special training courses specifically preparing :^ 
studisnts for jdbs^ 

3. the Council reiterates its 1974 recommendation that 
the Board take an aggressive role in encouraging 
each school; district to establish a general vocational 
advisory committee, 'Including representatives of bus- 

' Iness, industryi and labors 

4. that the Board of Education and other educational 
planners (a) recognize that vocational education 
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Impacts directly on current economic problems, and / 
■ should therefore receive the highest priority In 
the appropriation of funds, and (b) give due con- ■; 
' sideratlon In establishing budgets to the occupa- 
tional demands of the state's economy and the 
. • supply of persons from the educational and train- 

1ng system^ " \ 

. ■ . ^ ■ ■ ■ ^ - " ■ , ! . . 
5.. that the Board of Education "assume the leader- ■ , 
. ship role In conducting the necessary research to 
^. ' : develop graduation requirements, reflecting achlev-^ 
ment of cQmpetencies and descriptive of the^sequen- 
. . tial development of job entry s kill s;" and . . 

,/ "e. that yoca tional education programs be assigned "a .. . 
/ position of top priority In the appropriation of 
/ j •. funds. , ' . . \ . 

/ III. Goal One 

/ In evaluating the State. PI an for vocational education, the 
/ noiihril rer.ormended the adoption of additional qoal statements in 


\ . 
\ 

\ 
\_ 


i \ 

i 

i 


' the areas, of: • ■ , 

t vocational education research; 
,9 / public Information; 

• placement and follow-up of students;, . . 

• t establishment of lotal advisory committees; and " 

• facilities for vocational education. 

They no.ted that goal statements did not Identify specific popu- 
lation groups, such as the disadvantaged, but considered that, "the 
' ' statements were sufficiently comprehensive to Include these groups." 

They urge that' vocational and manpower training programs be . 
' . .brought together under a single board or commission. 

. ' IV. Goal Two 

The Council notes that very few elementary and middle schools . ^ 
provided career education, ind calls for stronger leadership from : 
fhp Dpoartment of Education and better teacher preparation to handle 
career concepts. 

" ' •■■ . ' ' . ' " " '- - ■ ' • . ... ■■ * ■" 


i . 
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V. Goal Threei 



Responses to the 1974 Recomnendatlons 

■ ^ The Council's 1974 recommendations called for steps to end the 
critical shortage of vocational education .teachers, the creation o^ 
local advisory coimlttees, better utilization of vocational educa-^ 
tlon facllltiess the expansion 0^^^ pilot j^tudent job placement 
service, and the improvement of guidance and counseling services in 
the public schools* ^ 



The Board of Education has in the main responded to these 
recomnendatlons by incorporating them into the objectives of the 
1976 State Plan* . 
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WASHINGTON SACVE SIXTH ANNU AL REPORT 
I. Past Recormendatlons 



of the Council 's past r^corniTtendatl on are grouped into the 
following fourteen problem areaj fW which specific State responses 
to these recoimendatlons are docuTO\ted, Those pr^oblem areas; 
covered include: . 



1, 
2. 
3, 
4. 
5. 
/ 6, 
7. 



State level organlzatton ahd^ adrninlstratlon 
Federal and sta^e policy and financing 
Handicapped, disadvantaged and special needs 
Needs assessment and forecasting 
Planning and management information system. 
Evaluation and followup 

Vocational student /organizations and leadership 
- — development " - - '- — — ;-— .- -- 

8.\ Local advisory cofTiTiittees 
\ "' ' ' '' ' 

; 9. \ Professional developnjent and teacher certification 

10, Guidance, counseling and placement ^ 

11, / Facility utilization ;^ 

j ■ . . . .,' „ ■ 

12, Conmini cations and articulation 

. 13* General improvements in vocational education 
IC Career education 

Of the fourteen areas^ the Council believes that the measures 
taken to address the following have been inadiquate: / 

Handicapped, disadvantaged and special needs : 

While the Xoordinating Council for Vocational Education 
failed to take the initiatives as recpinrended by the Council 
1n assessinjiithe training requirements of persons with 
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special needs, the Council does anticipate action 1n this . 
area by early 1976 on the part of other governmental bodies* 

Planning and management Information systems : 

By its own recognition^ the Coordlnatlrig Council failed 
to make significant prograw toward developing and impleTOnt- 
ing a system to centralize and standardiM inform tion 
required for planning, coordinating and evaluating the total 
vocational education effort In the state* The Commission 
on Vocational ! Education has inherited this task and is to 
report to the state legislature by Decer^er of 1976. (See . 
Section in* "The Futures" Recommendation I.) 

Evaluation and follow-up : . 

Data have not been sufficiently uniform, detailed, nor ^ 
long-range. 

Professio nal development and teacher certifibati oh : 

Fi/rther action 1s needed in career education and em- 
phasis areas, ^ / ' 

Facility utilization : 

Maximum utilization is prevented by the general lack 
of varticulatl on. between various schools, and programs* 

General Improvements : . : ^ ' . 

No specific action has been taken to see that good 
work attitudes and human relation skills are emphasized 
in vocational training programs, ; 

Other : ^ 

Iri prefacing a "Statistical Supplement" containing ^ 
enrolTmJent and expenditure data, the Council reiterates 
the present, inadequacy of , data available in terms of non-- 
comparability, non-specificity, and lack of relationship 
.to performance Indicators. 

II. The Present, , ^ ^ ^ . 

Guicfellrie 1: Evaluation Should Focus On The State's Goals 
" \ and Priorities As Set Forth In The State Plan 
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The Councn again focuses on the crippling of effbirtSj due to 
the lack of a functioning Infonnatlon ^systems to Identify unmet I 
needs, measure the validity of goals and priorities in terns of 
needs and job opportunities, define the needs of special groups » and 
measure progress made* ' , : 

Guideline 2: Evaluation Should Focus Oh The Effectiveness 
With Which Manpower And Its Needs Are Servad 

The Council emphasizes that, while steps have been taken, 
further action is needed jn improving the availabil ity of pertinent 
planning datat Increasing articulation, Inci^easing acciss, especially 
for minorities and the disdavantaged. This includes CETA vocational 
training plans in the State Plan for Vocational Education and upgrad- 
ing follow-up data on student satisfaction with programs^ 

III* The Future . ' 

The Council^ comiflends the abolition as of June 1975 of ^ 
the Coordinating Council and its replacement by the 'Commission for 
Vocational Education, which has b6en delegated naw authority as a 
central agency for providing a comprehensive planning process, de- 
yelop i hg^a rniTf onnKI W^s^ 1 - f u n ds * ^ ~ ^ 

The Council recoimends that in 1976, the Commission: 

1, give priority In establishing a centralized man- 
agement information system to providing: (a) ^ " 
valid success measures or performance Indicators; 
(b) common definition of terms among delivery 
^ systems; (c) detailed pjacement data, verified 
by student follow-up; and (d) detailed resource 
allocation data; ■ 

2* plan ahdn'mplement a statewide project on policy- 
making strategies, using the University of 
California project recently conducted as a model; 

3, design and publish a "digest" of the State Plan, 
to assist the laymen in understanding It, and 
the Council itself in offering Its advise; and 

4. incorporate into future State Plans /minimum cer- 
tification standards, for vocational guidance 
counselors and guidance programs; measurement cri= 

--^ teria for each objective; instructions on how to 

read and interpret the Plan, and minimum guidelines 
on leadership development activities. 
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WEST VIRGINIA SACVE SIXTH ANNUAL REPORT , v 

I. CpunciJ Pnorltles for State Plan - 

^ The Council is concerned that dropout figures not be Ignored* 
They should provide incentives for planners to develop and expand \^ 
progran^ for the ..handicapped and disadvantaged and to Involve mora 
ninth and^ tenth grade studentS/1n exploratory opportunities to help 
maintain higher interest and Increase .enrollmerits. Enrollments \ 
could be boosted by course offerings designed to develop skills 
In less time Cjl 1/2 years and by more aggressive recruiting. 
Follow-up programs would provide the feedback necessary to evaluate 
program effect(iveness. Finally, the strengthening of local advisory 
coimittees Is /called for. 

'■^/ ■/• ■'•V : ■ ■ ■ , 

II, / Critical Problems Faced by the State . 

/ ■ 7" " - " ■ \ . — , ' ^ ■ 

/ Concern Is voiced regarding implementation of new Industry 
^traintng ^firograms due to increased diversification In the state and 
the" declining agribusiness sector,\ At'the-same times post-secondary 
pl^Tineri^we^mpTemen which duplicate existing voca- ^ 

tidp^/ education offerings. . ' 

^I.A state Board Priorities . . - 



Encourage Innovation and Leadership Development. 

1> Provid'^ research and exemplary prbject grants /v 

The Council reconmends that an Interagency liaison 
be hired to generate and utilize labor data. Such a 
person would compiles Interprets and project vocational 
needs in relation to labor demands. The need for data 
1s vital to achieve statewide planning of vocational 
programs, ^ ■ . - ^ 

2. Implement career development 'activities from kinder- - 
garten to adul t 1 evel s . , : ~~ r~ 

3. Initiate pilot 'programs of career exploration for r 
ninth and tenth grade students. ^ - . . 

Career education should allow students to investigate 
real career .options and make real study option choices* 
Although the Council rfecommends- implementation of career 
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education programs at K - 8 levels, 1t shduTd not be 
done at the expense of eareer exploration at the second- 
ary level. That secondary component ishould function 
statewide before launching more elementary level components 

4, Intensify job placement and vocational guidance ' 
activitie s^ . ; - ■ ^ . - '^^ ■ ■ !v 

The Council recoiTTOnds that the Bureau support a 
vocational educat^l on guidance program with, adequate staff 
^^^^^^'"'fiBF ever^' vi^ 

In the state. Generally^ where vocational education 
placement services are provided , student placement is 
hl^h. Guidance and placement personnel should enfehasize 
vocational education In coordination with local employ-; 
ment security officials* Continued eir^phas Is on academic 
preparation 1s not reconinended since in the Council's 
view — college degrees are required for fewer positions. 

B> Assist 1n program development to meet the current, and 
projected needs o^business and IndustryV 

; The Council commends thF^expansT^^ eyaluatlon 
of vocational progiframs and trusts the results will be,used^to 
adjust curricula where Justified. \\ 

C. Expand activities relating to curriculum development . 

Assist local educational agency: personnel 1n develop" * 
ing competency^based cu rricula. 

Implement plans for a state curriculum materials 
1 abQratory7 " ^ 

The Council approves of the curriculum center and 
Is confident the efforts will provide up-to-date content 
and method^ for vocatlonaT education. 

D. Increase enrollment in programs designed for target 
populatic us. . - 

1, Expand the number of cooperative education programs . 

2 . Increase the avail ability of programs for disadvan- 
taged and handicapped students . . 

In addition to an impressive array of continuing 
and new programs^ the Bureau has funded coordinators of 
Instructional material centers from Sit-as1de funds. 
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3- Increase the number of programs for post-secondarv 
itudents . ^ ^ 

The Council notes a rise In the number of duplicated 
programs ". . .where the Board of Regents has entered 
their programs designed to supplement those of the Bureau. 
The Council believes the state will be best served by 
quality programs under the direction of the State Depart- 
ment of Education. It is recomniended that the Bureau 
insure the__qual1ty of their programs and delivery systems 
1n all sections of the state. 

, \ * - 

4' Intens1f;y efforts to secure increased enronment in 

adult classes. _____ . 



_ e ffie population Has remained stables the demand 
for and number of classes has increased. This Is evidence 
of new demands for increased skills in the expanding in- 
dustries, 

5* Initiate new adult programs 1n public service 
occupations . ~ 

6* Develop new adult programs in protective services 
occupations , " ~ 

£• Assist in the planning and construction of vocatjonal 
and career education centers , . 

The state utIHzed over $8 million In state funds for six 
new vocational centers with a student capacity of 3,450: 

Provide teachers with pre-servlce and in-service training , 

G. Continue developrent of activities designed to provide the 
public with inf onnatl on relating to vocational education 
plans and the accomplishments , " ■ 

An impressive list of public information actlvites of the 
Bureau Is coriinended by the Council. The Counc+1 recoinnends 
that public information activities be continued at the local 
level , , ' 



Coungil Concerns * ' 

TheTdropout rate Is a concern of the Council. The reporting 
system for dropouts seems unreliable; however, the reasons why students 
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drop out are not clear. The Council recomrends that techniques 
be developed to Identify potential dropouts at an early agSs and 
that superintendents use the techniques to sincerely attempt to 
reduce the number of students leaving school prior to graduation. 

The Council recontnends that the Bureau of Vocational Tech- 
nical, and Adult .Education initiate legislation to allocate re- ^ 
sources for equipment replacement based on current capabilities to 
assess equipment resources every five years/ 



State Board Reaction to 1 974 Evaluation Report ^ 

The State Board appears to have been responsive to the Council's 
past-recomTiendatiohs..— .-^^ -.- - ^ — . - - . 
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SUMMARY 



WISCONSIN'WV.E SIXTH ANNUAL REPORT , 

The report focused on the adult vocational education program. 



I. Cpmmendatjons and Recommendations 

..The Council recoiTmends that: V 



0 



1. The effect of the adult tuition change be revlewad at the 
close of the 1975-76 school yearj 

2, The State Board and districts increase their efforts to 

^In f om_. all_QjLjthe_ad 
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the system to meet their educational needs; 

3, Counseling services for adults be expanded and Improved ^ 
emphasizing services available; 

4, Special orientation be given to graduates of full-time 
programs, emphasizing the Importance of retraining and ^ 
updating to keep pace with technological change; 

5, Increased emphasis be placed on providing courses for 
occupational preparation, upgrading and retraining; 

6, Women be encouraged to enroll' in prdgrams which lead to 
wage-earning job preparation, upgrading and retraining. 
Including non-traditional women *s occupations; 

7, The State Board and the districts standardize the lan- 
guage used in Vocational education for reporting and 
general conmunl cations purposes; 

1- ■ - \ 

AciditioMlTl^affTnd I'lMn^^ resources be directed to ^ 
adult vocational education as the demand for these programs 
increases; 

9. A plan for inservice training for field service administra- 
tors, full -time and especially part-time adult vocational 
teachers be developed by the staff of the State Board; 



The state staff, jointly wltl^unlverslty educators, de- 
velop courses and workshops to\lmprove the skills of vo- 
cational teachers who teach students with special needs, 
such as the handicapped and deveTopmentally disabled; 



Non-traditional reans for delivery of adult vocational 
education courses be further exploredi 

An investigation be conducted to Identify ways in which 
low income persons can be served betteri 

The State Board encourage each district to study barriers 
to further enrollment of adult vocationa.l education 
students in order to eliminate such barriers i 

The State Board encourage each district to review the 
transportation needs of adult vocational education 
students as public transportation Is not available to 
a high percentage of urban and rural students; and 

15. The State Board encourage a policy to ensure that in 
each of the districts, adult enrol lees share in the use 
of laboratories, student centers, cafeterias, and socal 
offerings, etc. 



11, Introduction * 

An extensive study of adult education was sought through various 
survey techniques Implemented by the Center for Studies in Vocational 
and Technical Education of the University of Wisconsin. Its goals 
were to establish the current status and make recoimandatlons for 
future directions of adult vocational education in Wisconsin. In 1 
addition to this survey, information for the report was gathered 
from individual vocational education districts. 



I n • . Summary, Findings and Conclusions 

Some of the salient findings used In.part to support the 
Councirs recommendations appear under the headings of "Enrollment 
and Related Statistics'-, "Demographic Characteristics'-, "Employment 
Statistics", "Reasons for and Areas of Enrollment" , "Expressions of 
Satisfaction in or Need for Improvement in Programs", "Transportation", 
"Teacher and Administrator Qual Ifications and Backgrounds", "Tuition 
Charges", "Students with Specific Needs", "Sources of Funding", 
"Sources of Information about Programs" and "Barriers to Cause Im- 
plerentation. " 
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WYOMING SACVE SIXTH ANNUAL REPORT 
I * Cohcerns 

The Council 1s concerned with (1) the Insufficient reorgnl- 
tlon accorded the CoundTs role and Input 1n the total occupational 
program by the State Board of Education* (2) the lack of adequate 
State Department of Education staffing for private school programs * 
(3) the lack of staff to develop and monitor occupational education 
programs, arid (4) the present organization of the State Department 
of Education for the administration of occupational education. 



-7-11* "Rec orrrie n d a 1 1 ons^ ^ ^ ~~ ^^^^^^ — ^ 

; The Council recomends to the State Board of Education that 
the State Department of Education (1) Incorporate a system of collect- 
ing Information on occupational education classes Into the Manage- 
ment^ Information Services Unit, (2) designate and hold responsible 
Individuals to do statewide data analyses on existing and newly 
compiled manpower Information, (3) develop a continuous evaluation ^ 
component for all occupational education programSp (4). implement a 
statewide three-year student follow-up system, and (5) assign a 
full-time staff member to coordinate, evaluate and monitor private 
school licensing, ^ 



III. Rationale 

The unaVanabillty of FY 75 baseline data and the discrepancy 
In enrollment figures Is evidence that a priority exists to design 
an Information gathering system. The Information-gathering Instru- 
ments would be analyzed in order to eliminate redundant efforts - 
Information-gathering activit^ies should a 
particular state agency or individual to facilitate coordination 
with the Coordinator of Occupational Education and Employment Security 
Cormission, 

The necessity for evaluation is emphasized by the facts that 
(1) if no detailed evaluations are available for the first year of 
funded programs, t^ese programs may be jeopardized and/or curtailed, 
and (2) funding is partially based on results of student follow-up 
studies. ^ 

In order to expand and more clearly define minimum standards 
for private schools, Wyoming's Private School Licensing Rules and 
Regulations should be revised, and all private schools for profit 
should be required/to comply with them. 
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IV. Evaluation Goals 



Area I : Student Goals and Priorities as As Set Forth in the 
State Plan " 

1. (a) Student needs and employnient opportunities : The 
Council recommends a joint review of labor demand data by 
the Coordinator of dccupational Education and the Employ- 
ment Security Comlssion to improve the validity and con-' 
sistency of data in this area* ; , 

(b) Comprehensiveness 1n terms of specific population 
groups " disa dvantaged, handicapped, adult; veteran , / 
post-secondary: Discrepancies in^he enrollment and 
program figures for these populati ons are ;i l¥ted: as they^ r^^ 
appear in the State Plan, The Counci;.l recommends that 

the state coordinator develop a master copy of these 
figures to be used by all those involved in writing the 
Plan. 

(c) Manpower development in the state: It was not 
possible to determine whether state goals related properly 
to manpower development, as imnpower information was dif- 
ficult to obtain and often inaccurate, 

2. ' Procedures set Forth in the State Plan to Accomplish 
: . Each State Goal — - ' 

The Council recommends that the State Plan goals 
contain more specific objectives to facilitate measurement. 

3. The Extent FY 75 State Goals Were Met and the 
Improvement Over FY 74 ^ 

The CounclT 's evaluatton^attempts were again ham-^^^^^^— 
pered by inaccuratet.^ unavailable or limited data. 

Area II: Effectiveness with Which People and Their Needs 
Were Served 

Activities and programs are described under the following 

headings: , 

i: Occupational awareness, orientation, and exploratory 
programs in elementary and secondary schools; 

.2. Occupational education opportunities available to 
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all people at the secondary, post-secondary and 
adult levels; 

3. Coordination of training opportunities arrwng agen= 
cies; ^ ' ^ 

4. Coordination and articulation among secondary , post- 
secondary and adult education agencies; 

5. Occupational education's Involvement In total man- . 
power development in the state;^ ^ 

■ ' . * ^- = 

6. Consideration of employer needs 1n program planning; 

.____.^i.._._indicati o^ vqcational pmgrams . . . 

meet their needs; 

8. The assistance of educational institutions in job 
placement of graduates i and 

9. The extent of 'initiation of new programs and services 
during FY 75. 

Area III: Due Consideration to Council Recommendations 

The following difficulties are noted by the Council = 

§ Due to the lack of evaluative material , action taken 
to correct enrollment and service deficiences for 
special needs populations was impossible to analyze; 

t The general lack of data continues to be a problem In 
planning and evaluation; . 

% Few local advisory committees have been Initiated and 
those that are In operStio^n'contf 
and ' 

t Formal program evaluations are not sufficiWtly Tx^ 
tensive^ records of evaluations are inadequate, and 
the entire evaluation effort needs strengthening. 
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